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S Remimeo
. HCO A3 Hat | _ : |
D Dir Jova ilat | -

PRO iat ] o
Recruiter llato .

PCO fat ‘ ‘
Disbursement Ilats | |
FEO [lat . . \
LiH Comm Hat

ORG PERSONHEL RECHUITHENT |
REQUIREBAENTS _DASED

Cancels HCO PLs 10 July 1969 - Urg Foersonnel
Recruitment and Sea Org Cooperation. |

Amenda [iCO PL 13 January 1970 - Org Personnel
€§§ Recruitment Reviaed

As we can now handle the past effects of drugs fully
with recovered and improved drug eradication tech per HCOB
15 July 1971 - G/8 Series 48R - Drug Handling, ALL former | -
requirements forbidding former addicts from being hired or| -
recruited in 50 and Scn Orgs is lifted. This includes the|

- requirement of no drug pushin& or eIling as we can also |
cure them of this., = | Forho o T ety O

These can be all uniformly hnndled. .?.}g-f{'f e x
(RLQUIRLHENT OF HO IN“TITUTIONAL OR P ECHIATRIC dIaTb l

IS, HOWJ.VER, STRENGTUECHED Mll) NO SUcll PE R.:ONNEL ‘4AY BL : \

RECRU1TZD OR HIRED. I e R ey

awy e

Persons who have taken drugs and who wish to Join Org
2 - staffs must howevdr.- | ;1“ :hk, gg?r i

1. Meet all other standard requirementa laid down.'
for Sen and $0 Urg personnel (including NO
institutiongl or nsychiatric history of any kind),

‘na....-‘

@ 2. Be o.ff drugs whon they apply, : e
% Be taken ' on 1n PROVI»IONAL STaTué‘ LAEORR &

4. and at eubsintence only -.f,ff:-”' |
: o |

a)  Sen Org rocruits nt lowost basic pay for
_provisional staff,zh-““. -

b) 80 Urg & Unit recruits at regular S0 Berthing
and Board only LS

until HCOB 15 July 1971 Drug Handling is fully and uatisfaﬁtorily
completed with C/S attestation. s

It is advigublo for Scn and aO Orps to havo the above
requirement completed on all nowly hireds while in training
as liCO Cxpeditors as they will then be bettar equipped to |
train up md h:nﬂle an nrp post. b
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| |

Thovo Scn and 30 members who do not completo HCO B

15 July 71 roquiremont by the time thoy-complete basic tyaining

ntops:

. |
a) Remain on PROVISIONAL status, iz

v) may not sign full 50 Contract or Scn Org 2 Y2
year contract,

¢) continue to receive subsistence only; SO
provisional members being entitled to 507%
Basic Allowance and Emergency assistio. |

Following completion of the above step and providin%
basic training of 30 Member hat, S8 I, 53 II und AB for S
recruits and 58S I & 85 II for Scn Org recruits is done,

a) those in 50 sign a full S0 Contract with the HA&
- of the activity and receive repgular basic alloance
and bonusges according to curront bonus scheme,

uniformd, tranaport, medical,expenses, courses Fnd cz%
grades .

; : b) qcientolcgy Org peruonnnl become eligibls to qlgn
: - R Yo year contract with the ‘Org (5 years if npjor

training given) and receive gtandard Org benefl iks for
contractﬁd staff.

The easing of drug requirements in recruiting activtties
will allow for a greater inflow of potential staff and th
ability to fully eradicate drug effects gquickly secures fbster
stable training and apprentlﬂing of personnel. \

HCG Aide |
for |
L. RON HUBBALD , ! n
FOUNDER
| . .
IRII:HE:sD : : i , T i
Copyright () 1971 ; : 1
by L. Ron Hubtard
ALL RIGHTS REGLERVED @
| E
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EQARPL POLICY "LETEZER

1 FERRUARY 1975 '
Remimeo ISSUE I ‘
Applies to all . 0 g - |
SO and Scn Or“q. ‘ ‘ n iR

STAFF QanIPTCATIOH REQUIREH“NTS'

* ENFORCED

(Cancels HCO PL 21 July 72, Issue IV; -
‘Staff Qualification Requirements
for ering CnnCPlled.") - i
Fast Flow Recrultment as laid out in HCO PL 21 July 72
"Staff Quallr;catlon Requzrements for lelng Cancelled " 15
suspcnded. i =
The pollcy has "been used in some cases to keep un&ual;fled
persons on ‘staffs after they were recruited. This waSJ
misuse of ‘the policy. Therefore,.to ¢lear any confusions
and protect orgs and staffs who 'are -doing well, Staff
Quallflcatlon Requlrements arc being enforced.

i

. .The’ requl*emenfs ‘'set in thls :policy are effective |
upon receipt. A special Qualifications Routing Form and an
Applicant Personnel Information Form have dlso been- issued
as BPLs and’' once recelvud are to be used on a11 new staff
applicants. : - A"

. (P RV I

i
et 3
QUALIFICATIONS

l. = DOES HMOT HAVE A PAST PQYCHOTIC IleITUTIOHAL O
PSYCHTATRIC HISTORY.E;“

1“"{ Tan 1.‘ 2

3 Je F . ‘3.",

Nt ] ‘ i

a.._ .-‘;

2. DOES : HOT HAV? A FELONIOUS CRIHINAL HIS“ORY. CANNQT .
o BE GUILTY OF UNPUNISHED CURRENT LIFETIME CRIMES FOR.
WHICH HE OR SKE COULD BE BLACKMAILED BY SUBVERSIVE
. ELEMENTS; NO KNOWN OR UNKNOWM CRIMINAL RECORD OR
LIABILTTY 'IN THE EYES OF "THE 'LAW, WITHOUT BEING | .
CLEARED BOTH CASEWISE AHD NITH THE LAW OF THE AREA.,“

. HAs AN ACCEPTABLE 0CA = NOT wHOLLY nELow CENTER - |
HE.. --»., ! e ; g ¥ . |

5.  HAS AN ACCBPTABLE 1/Q -'AT LEAST 110.f;;;

§&.. IS NQT fice’ BY CASE FOLDER INSPECTION, (IF THE APPLICAH“
L 5 HAS HAD PRIOR AUDITIHG)... : |

6§, IS NOT ON DFUGS AT THE TIHE OF APPLICATION, (IF HE
*  OR 'SHE HAS TAKEN DRUGS BEFORE, THEIR ORG STATUS IS
PROVISIONAL UNTIL COHPLETE ON FULL DRUG RUNDOWH).‘Q

7. . HAS NOT BLOWN OR BEEN ROUTED OUT FROM THE SEA ORG, A
.. . SCIENTOLOGY ORG.OR HISQIOH AND FAILED 10 HEET PULL
3o a RE—ENTRY REQUIR”HENTS.

8. Is. hOT A SOURCE 0? TROUBLE PER HCO PL 7 MAY 1969:

]
L3l

A. PTS A UNHANDLED. < ' |
B. CRIMINAL RECCRD. ; | : ST

S



RESPONSIPLE FOR CONDITION CASE. o éi

W
BPFL 1.2.75 | - 2 -
Issue I
C. THREATLEMNID TO SUE OR ATTACK SCHN.
D.
E., HNOT BEING AUDITED 0} QOWN DETERMINISH,
F. VWANTS TO SEE II 5CH WORKS.
G. GIVING CERTAIN CASLS UNDUE IMPORTANCE.
H. OPEN MINI
I. DOES NOT| BEL;FVE ANYOHE OR ANYTHING CAN GET
BETTER. .
J. TNVESTIGATING OR JUDGING SCH.

It is the reépon,lblllty of the HAS (or 3rd Mate in
S0 Orgs) to get these requircments in on the hiring and

recruitment lines.

Persons récruited by other Divisions

must be put onto #he Quelifications Chack Routing Form in

HCO.

It is also the responsibility of the HAS to PE»TULT

acceptable staff in volune.

people!

What it

There are plenty
akes 1s somebody to racruit them and

of qualiffied é

thqt means the full functions of the PPO or Recruiter post
being done as routine with soneone posted to do them.

The line out of the org for disqualificd staff is |
through Qual. Qual tells them how to make themselves
.. Many are still pctential staff as some things

eligible

can easily. be handled,
Recruiter must ke
to get handled an
been handled.

Following are
qualifica
thought necessary.

HCO
HCO
HCO
HCO

HCO
HCO

BDCS:MSH:

C0pyrlght

by L. Ro

ALL RIGHTS nzszx}zn'

(i.e.

tions and

Noiv 59 'EMPLOYMENT
Jun 60

Jun 71

PL 23
PL -2
?L 29
PL 29

PL 7 _
PL 16 May 70

BI:CSA:AB:nt
1975

n lubbar

This is Regretuca? and fzzund Lo you By
Tha Publicstions I.’s":'sf :aton, U, S,
L L

PTE Bq DR, T/G.)
ep track of these persons, encourage then
d then get them on staff once they have

The PPO or

some of the reference policies cn
the procedure for petition if that is

6F CRIMINALS FORBIDDEN

REQUIREMENTS FOR STAFT POSTS

ORG PERSONHEL REQUIREMENTS EASED
HIRING OR RECRUITMENT OF PSYCHIQTRIC
. CASES FORBIDDEN

POLICIES ON ™SOURCE OF TROUBLE"
INSTITUTIONAL AMND SHOCK CASLS,
PETITIONS FROM

Lt. Allen Buchanan

" CS-1

Approved by

Commodore's Staff Aides
The Board of Issues
Approved. by

Capt. Mary Sue Hubband
Controller

for the.

BOARDS OF DIRECTORS

of the
'CHUWCNEQ or SCIENTOLGGY
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ST e ST |
cS G Comm D= ST 7. MAugust 2, 1972

G Coim W é:ff"f} f’ '7,),: ) . : |
('l‘l'u G‘::u';hun W (-71}_9-:-—-_. .. - .

e “od |
Deqar June, Jie: Staff Rct}uircmeh‘!‘.s ;

Thiank you for data you sonb.

- . |

Well, you cun gee tpnt vhan whew lind rcouiro euts in, the Org still hired
people on who blew, upo vere di,hOLcst in giving tbe org strazgﬁt data about
.hemcﬂ‘fcr, and other‘nonscnso. .

S witly tho cancellation uf requxremauta at least thoy won 6 sunrt out v.th
s huch of uzrscd w;tpholds. : .

: I
N0 freoloadar o SP or porson conuectcd to u- SI' group way be rc-'empluyuh

| .
Blhics Ccudition" ordPru oro val*d. :

tuy {ho GG is Lho a.{athority for g,rnntmg Stui‘f Status 1Y, Aﬁmrrun to be ~
amtinued in our cmpl*p' nmust havo-obtainod his 85 0, SSI, and S3 IT within
tne required {ime limits aod MUST havo a siat and a post bafore they roceivo
any tuining ox prucas,ing. Oy this means \ro co.n roioin thos se peoplo who

do well and got rid of Lhoao \:ho do not.. _=:; S

neY Yo of Augxwt 14, IQT.'.’., I’:\T‘I‘II\G \"INS c.ml iI"‘O L of jnly “1, 1072,
STAFF UALIFICATLON IE UNQREITS and July i 4, 3p9° mwu.*:m«m INFORMATI O
258 ROUTING ORH cxplniu tlm -soene. T

C . G

Lovo s

i

777&, ;
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HUpOARD CUNUNT CATIONT CFF1CE - r
Sndnt HLULL 'enox, Toeut Grinsteed, Hunsox !
|

HCO POLLGY LEMER OF 5 JUNBE 1971 L
Peomimao ‘ - JToosuwo I i
Itd Dlgtrivutiont |
GO nud 7 -
BOO culy, | |

EXBO_CLEARANCR - h
|

= |
The followlng 39 points must be looked Into and regpoxted

on by the AG of ths org esending an oxecutive %o the Flag Ezeoutd .
Briofing Course. I# the A/C oleexrn emoh point on the montines,

the form and the (SW gpscified in 1 « 6 at the ond of |tho fosm
are routed to the CGuardian WY who handlos as direotod below.

Tot  GUARDIAN WW it | 1

From: ASHT. GUARDIAN. |

, (0rg) 4 |
. iy | |
FLAG RXRQUITYR RRINFING COURSE NOMIIEN t -
| 5 : . : i

I attost that I have reviewed the perconnel rocords, the shabiatios,

the tost moored, tho audiling foldors, Bthios folders pnd Vha

troining records of ths following nomed person and hr.'.vp percenally

Interviewed samol

From the above i therefore make atiestation x.:pecifica:!i:r wilth

rogurd to the following points concerming this nonines| Lor the -
Flag Exsoutive Briofing Courses ° '

1. Is HQT oconnooted to or melated to any person of lowown anbagon.ou
to mental or apiritual troatment or Hoilontology. e

2. I8 not ma.rried. to or peoparated from any person antagonietio
to Holentolozy. .
(dndblels ‘ |

3+ Has no present tilme problems wi’uh.a.ny marital pa.rtrﬁor or with

~ahdldren oxr child support or conneotod to anyone by way of suppert

for childron who oould in any wvay cavme ‘troublas.

“{indtTa1s)

| .
4, Hap no present tiwme problems with the draft or with solsotive
noxvioco ox has (omplebtely rosolved tho problen and hos i_producacl

ovidonce that suoh i9g resolved.

(initinls) ' ‘

5. Has no large dobhs which would cause present or fuburo
diffioultdea. ' |

itianis)




~!
}1ﬂJ r:l Jl6.|1 -y |

Tee:iw X ‘ ' !

6 ooy 0T hutd o proTan oriadned "oco*d and han oon.m[“ Tted

exizer Loy vhioh ho or sha could bo nrrested.

u.f.!l_b)
T+ iow novor sold dxruvygse to others. o
: (Initiole) ‘
o
8. ilas never ta. on I.S'D vr heroin. |
(initinls) : !
S+ Has no long reooird oi"o*bhe:- ﬁmg 'i;u.k:Lng. |
: : ' (initieds)

10; I‘rs naveT 'L"u-c 'tenad %o sue or ombarraas or attuck ;u.anuolmgy,
ez u dolonfelogy oxganization end hae not buven co-party|to or
cr..aoiad to a.nycme oloels so doi.nw =

x - T(initiain) |
11 . Hes never den.e:x’mﬁ. a rofunu fron any Soleu‘tolo{;y' |
>randye a‘bion- . ) ) |

12, Has nsver blowm a4 o ..J'Lai’*’ member, atwlun‘b or. n*oolear from
any Sciran'{:o'l ogy o *nnira.'bion. ‘ \
_ Jniein s T (Ind¥ia1s) | I

13. Has had e\:oellant, oonsia'ban’c ouzia ghins ]

I- ini*lﬁ.l‘ﬂ)

S5t

{4. IHas naver J.nuie.tuﬂ uaon som: auut"co:: o Yook or mous '
Trooess uu being “wl*ol..y "aapona:.hlo fcr "'llu 'terri’olu o:m.di :l_.on

I on in®,
(in..'tialsT

R R ERE T

19, :Doea ave o f..:'m *ea_li'h_; ’cha‘b Soian‘aology worlka. _;
' .‘: Toidi g P et e (x:a.uials')'

16. Has 1o unrecolved ouse problem x.h...cn vorries bin ox| hor ox
wald.oh oould be ths rezsun he oxr cho \mr’ca 'bo do 'tha I‘la* :
Sxzoutive Br_o:;’.:.ng (}cu.r:uo. -

1 'ﬁ.m’oia..a)  _',-_ : |

t7.. Doea not a9 casa :.w o.n excuac ...nd is no’c f;mtod wpen h.ia

YT NOT 0409 L o EhaET | ,
T:Ln.‘L‘b..a..a) S m ;fj :_ o f

18, Doos not, have a h..gh ox lox- "‘onu Arm. ;
s . A T (initinla) |

fin

4+ Hom no ca:r:.n‘- 4110083 or physical problems whish cquld.
‘hn-'fura with his o hor trai.zu:g ox whioh requiraa mad.icﬂ" or

“emtal troatumont *ba handle.

(mj.t.t.alé) i, 951 “

-

*e 18 not on mly‘om.":ont dxuz, dic‘l, or royimen to lm.ndlo n..:y
wudsnt phyaionl aifficaity.. :
10 ik (Initials)




Pgia)
A

=

sinocerity and tms"c'mrt‘ljnaes.

vhile on posts

32, Ao en individual end as a staff member, has kopt

|
HCD L 5.6.71 & e - J
Ispug 1 | :

21. [las novor bLoen in o montal :metitaiio 1 0 baoon n.prti.tiorl
Insans.

Inttiaiay |
22. Ha.s never recolved nru claotric uhock broa*cnunus} or hud
brain ourgery.

(:miuiala) e \

23. Has pnevor had poyohoanalysis or has nover reooiv@d any othe.
siidllor psychiatrlo treatment. __

{3 :Lniﬂ..J.a...s—)

24. I3 not engagod :Ln other praolicsus like sp: Lritusl#.s.a, yogo,

obo.
e (initials) -
25, IHas not 'been connooted to any & qupproasivr* group,

T{ﬁi tiale)
2€, Hus beon in Soioentology 1ong enough to have pro:%n his cr ha:

ThﬂtL;ls)

27, Has been a good student with a proven record of {bood study

(i.n:Ltia;Ls)

28, Has been abié to‘oozﬁplate a'budy. cycles easlly, _ | . -
'_ ; _ SR {(initiale)

29, Has had no diffiewldy with studying his or her post hat ond
has passed checkou’as for samo,.

(initials)

70. Has succeasiully held a post in e Sclentology oré with
good statistico.

(initials) TR |

31+ Hos a good rooord of being to work on 'Limc. and of working w1l
Vinitialis) ‘ - |

his
work aron and his or her peruon necat, tidy and clenn.‘ : e
| initiale)

33» Hna mo rocord of dmnaging, or ‘b*ea.‘:sinb MEST or oq having

aocoldonts,.
' (nitialo)

34. Is ablo to got o.long wall with fellow staff membars.

sy

|

35, Is friondly with end has no antagonisms toward curront FEBC

graduntos worlcdng in tho organization or with othor FEBC students
nominntod.,

“{initicis)

-,
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- AT wal

Trumau L | Nt i . Lk

. = ‘ ' |
5Ge  Tinm e good Iltulen xecerd, = ‘
(I Xalsy

5T HJ:' o dong 'tran*‘x y uxcrosol. vod proaent tinw yproblong
| .

1

|

|
78 Czn Lo away Lox tha Mg Exeoutive Briofing Cow %o Lox liow
arar leng iz required,

(instinly)

79. Vi1l eign g five yoer ocntractk to tho orgpnice iL:ru if sulootad
for tho FABU und w21l honor sush a contrac‘b. ,__&_T
X nivAnle

Tho nuniat_lnt Goaedlen nrast be voxry thoroue,‘x in iuvos‘ci&s’ﬂin&.
tho above toforo !.\."G‘b@&l‘{la.llg. |

then this form ds oomoleta ut‘bach to 1t the iollorriun':

1. Curron't I Q.; Apti"'ude, end IJOc\dUI‘qhip Scores of '}:ho noninee,

2. in attesta‘bion by . Uorba and mrards oA to the nozﬁ.heo‘s ourrunt
ocase grade and training level. : .

%s in attoutation by tha L‘bhios O:tficor that 'bha nom#.noo hou &
good Bthica rooord. > e ,

4. The no"u.nen 8 cL.:'i'enf ﬁ‘oa‘b_stios gral:hs. o ‘ :

2 A4 Lttns‘ha’t;lon irom +.h'a D:Lrac'to:- of Trainiw' oY a|Gow.'so
Super.'igar &S uO tna goou e‘!:udy rocord o:f the nominbo.‘ _

6. in nt‘testa'b.!.on i!*om 'bha Parannnc.. Ha.tting Of:ta.oer a8 'Lo the
good post e“uﬂyrromrd of the nnminca. g _ : :

Send this form with its n.“a.ch»d. oomgletad mf.uff ﬁork o
Tha Gw.rdix..n ‘:‘Tri who wﬂ.‘L o -.»rﬂ.l not. oT..ay -Lhe nominue |fo-r- tho

ERG,

The Gm;vdie.n W wﬂ_‘! aﬂ;er oheokine, 'bho ncm.tnee‘a I"bnir::d .
rooord at WW and if olc..:red by her, toloz hor approvel of tho
nondnioe to tho org end to tho Flag Reglstrar and sor.d -Lai.s form

. with i'bs a‘b‘baah“anta 1;0 the Flag Rugistra:r. ' :

‘7‘--.. _,,1-,_ TSR A 'n_,;'_';‘.:";“ "7 J"‘ e s\
: ey B B B e 4 :"-

) | i
< amp @ drgmomsa Eouore (B o
P e \ ER. -l o P A Y i I~ . L

|
8 i g s ” o8 i .,
1 l

I Mary Sue Hubbard
i .o, o+ Controllor

e :for |
. B RIRRE e SIS Y ROW nuanann | w3

- * d v “i ‘., i - ks v ., mmmm |
IRHsMiGH a0t~ b o B ghaiby vt =N : |
RN O 3 L P S RN S R SR O
by L. Ron Hubbaxd oy : s % S i
ALL RIGETS RESERVED .~ . - ‘ ' T

( (e id-:':r B
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HUBBARD OOMMUNYLCATIORS 0FFLCE I
Saint Hill Manor, Luest Grinstead, Sussex

HCO POLLCY LETTER OF 6 AUGUST 1971
| Iszue IX |
Remimno ) ;

Ltds, Diatribution
GO and HCO only

FRRC_(TRARANCE AMENTED |
Amends HCO PL 5 June 1971 ~ FEBC CLEARANCE
Ao per HCO PL oX Juno 29, {971 Issue 1V, "Oxrg i
Personnel Receruwdtuent Requiromentvs Lased™ which peradts
the recruitwent uvndexr certoein conditions of persons with

a former drug histoxry, the roquiremente Lor FEBC nonlnecs
are alterod.

These que gtionos

7+« Has nevexr sold druzs to otherse
8¢ Has never taken L3D or heroin. |
9. Has no long reooxrd of drug taliinge. }

are now modified in that tho nominee IS ACCEPTABLE gor the
FEBC provided full Iruz Handling as por HCOB July 15,

1971 hag becn fnll% end satinfootorily cowpleted and
atteoted as completed by e Case Supervisor, thualy oonforw-
ing to the x»cquirements of HCO YL of June 29, 1971, | thad

no person can be ocontraoted to an organization until their
rast drug history has been fully hendled and thet no person
can recedvo higher training at another org unlezas they

sign o five year oontract.

Controller
for '

L. RON HUBRARD |
FOUNDER |

LRH3MIH:dz
Copyri.ght @ 1971
by L« Ron Eulbaxrd
ALL RICGHTS RESHRVED
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Exec Dirs

As the FEBC is now bei
CSW on preposed FibC o

The 4G of the Org scndi

KECO I'Ls of 5 Junz 1971
Amendad” arae to bg fol

lOWLd.

CGUAIDIAD ORDER

FEBC STUDMNTS

& A
A .

- .

EnTea
.y
Y
oagn,
0.

, "FEBC Clcarancu“; and 6 Auguut 1971,

ng run in Orgs, it is now no longer ne":?SJIy to send
tuduntu to tho Cuardian WW fox her CK. i '

ing the Student is reeponsible fer okhyl%a such studsn

"FEBC Cleirnnce

Lexie Ramiresz

Q

Gﬁurdian Comn W7

I
ror Janc Kember
”he Gua‘diun Wi

- '

for Mg*y Sue Hubka

Thu Cantroller

-

Rat Al

e

L)




HUBEAKD COMFMUNILCATIONS OFFICL
Saint Hill Manor, East Grinstead, Susnex

HCO POLICY LETTER OF 10 FEERUARY 1973
Remimco ISSUE I
(From LRH Flag
; Order 3221-R
i 13 Aug 72.)

\'  URGENT

SP_DECLARES AND HIRING

THOSE PERSONS WHO ARE ALREADY THE SUBJECT OF FLAG
" CONDITIONS OKDERS (FCOs) OR INTERNATIONAL OR LOCAL ETHIGS
ORDERS AS SPs, CONNECTED T0O SUFPRESSIVE GROUPS, DESERTEHS
OR FREELOADZRS MAY NOT BE RECRUITED OR HIRED, ‘

E; . These are the only persons ﬁho may not be recruite
or hired, : :

_ It must have appeared in an FCO or Int Ethics Order
or a local Ethi&p‘prder._ '
Ho other opinion test or gualification may te expr'ssed-'
or voiced by a Recruiter or Personnel Procuraement Offic%r.

Experiencé has shown that these opinions are not a
valid protection, ‘

Lists of FCOs and Ethics Orders must be issued fro+
time to time by C3-1 and made available to recruiters. ‘_

1f the person can achieve his Staff Status I, II, is
fully hatted end has a good post stat within the allowed
period he is not subject to dismissal., But this is. the
duty of the Qual Sec and Personnel Coordinator of the Flag
Personnel Office Network and has nothing to do with the '
recruiter, .

Attempts 1o reinstate "qualifications" and reasonsito
stop by general%zed wordings of reguirements or rumours|or

personal opinion are actionable on perscnnel in the FPO|
Network, - .

FAST FLOW RECRUITING means Jjust that. ‘

Where a person IS the subject of an FCO or Int or
local Ethics Order.and the fact is overlooked or missed |
the Recruiter is not actionable unless it be proven thak
he did know or that the info wes available to him,

Tony Dunleavy
CS-1
Authorized by AVU i
for
- | ' L. RON HUBBARD

LRH:CJ:TD:%E IS FOUNDER

Copyright (¢) 1§72, 1973

By L, Ron Hubbard |

ALL RIGHTS RESERVED : | '

This is Reproduced and issued| Lo you by
The Publications Organization, U, S.
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&AVU Flag i

HELUI‘!‘”E.J""": FOR PLY 180'1 EL TO FLAG

Persons deaignated or deasirous of coming tn Flag muat fizst be

clearcd by the loczl FOLO A/Cuardian, ard if ...‘o::-.n., the Dep.Guardien of

thz area, ond clearance ox denirl of clunzance sent an linus o the
A/Cunrdinn Flege Tais line ia not to de used to stop vetarens from

returning to Flag however, clearsnce is nonethelesy reguired in the eacs

of veterans.

Tho following requiraements are established for persons cozming [to

Flog:~ \ .
1. Yot PTIS - per HCOPL 27 Uct 64 Reissued 23 June 67
Physical Eealing Insanity and Troublesome , }
Sources, Itemg dsJ. . _ '
Doy |

2. Yo chronic;ilihéééd‘; o tw Ra eyl Ga

4, Rull Drug Pundown complats ‘?\”‘

|

Se Has never th&eqtenud nor attempt»d suioido 'fr

5. Yo unhnndled F/S ;ir"

7. Yo institutional-psychintric h;stary violent treataant, {.e. Thock.'

8. o Fhlon;oua Criminal history AT ?
9. Good case -qin per C/S attustation :?-"_fh;='i‘ "5vj--~ i
10. thics Upstat ¥ Ethics Prosrammg NQfl; E:}UQ g ; ? ;!
1l. Geod P?sﬁ.ﬁﬁata inla Sciertology or é;; d;éanisaticn _ |

12.  Bas ﬁ§§;; ﬁloun nny Sciﬂntology or Sca Drganisation £

13, Acceptdbla ;es* Scarus. OCA IQ. Aotitude, L/S

14." * WVants fo »omo to Flag on own dutarminiam s

-

Additionnll} o ﬁmékg*ouhu éhack is to ‘o8 dong incllding fermer

. ® .
NG ey T T

employment verificsution to cnnurs upplicant has truthfully r»pruSLnted hiy

umployment hlsto:y on his nouting Forn and/br ohrViGu xzcord.

Putitions “¢gnrding the sbove ruqairumunts wlll ‘he rocaived Hy

i/CGunrdion Flog. It is to be remewbered that Flag is for Upstut $O°cembura
who ara capnble of contriduting at munngemunt levul to the nccompliﬂhnann

of the iims of Sciszntology.

dnne L. Eurguss
iG Flag

for June Kember ‘!
‘The Guurdian Wi

352
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Written and prop%acd by
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THPORTAIE - ADDITION
REQUIGNETDS FOR rERSCINEL T0 TLAG
|
- - |
Der an ovdew from the Feounder, 20 aulitorsz and 10
supervis *: are f:0 be recrulteld fon Flag by 15 DUCB‘F
without stripping ospns' stolfs. )
Treining cequirements ave HDC ox Mini Course Subervisor
o above,. . SR 8 ' |
These suditors and supervigors, 05 fast as they| awe
recruited, will requise GO 824 clesrence (or deninl of such
clearance) for cowing o Flag from the A/G of the local org

(FOLO o2 D/Gu qi&luL in the absence of an A/G).

ss the maaoy*t; nf. theze will be zecwuited from
1calc nies and odvancel ceouxzes & aumbér of then may
have worked in en org, |

to be taken into conzideration whe
10 and 11 of GO 824, Attestat il
as ¢ stwlent o¢ in ressrd to QPT
uzed o clearance or Pointa 10

This fact is
clea;,pce on Points
in-etixics and stats
in the ficld may be
in such instances. |
|

Flag cleaf

In the interest of getting final A/G
should be

these needad toch peu oon.cl, initial o=y

a telex pireparel and sigred by the org H4S or FPEO

stating the persan meets GO 824 ragua.emwntq (ir h-j
bearing the “/G' ol:ay vt the end. The "Requiremen
Roubins re;m with ful; data is thnn mailed 1ﬁmnd1gt¢

Written and proposed by

. . |
Fhoeue Mauevcer f

FPP0O Flag
foxr

Jane Kemver

The Guardian Wy

the Tisld,
neves: ;

n givipg
90 83 O
Foulmance
ana 1l

Jnce fox
sant on

the “OLO
does) and
ta Loz ¥lug
ly to Flag.

H




SEA ORGANIZATION

FLAG ORDER 3454RA | | 11 February 1974
: _ e G Revised 20 kay 74

. . |
- REQUIREMENTS FOR PERSONNEL B
TO_FLAG |

i A . ® |
#a A |
. (Refs GO 824 "Requirements for Personnel to
g b B . Flag"

‘ +'50 ED 222RA INT "The Lines for Personnel

g, ~E° - To Flag and How They Relate E

- Flag Reps and Guardian Netwoxk

Personnel®

- "Requirements for Flag Check Routing‘Form“
) e ke . Revised 3 Msrch 1974)

Persons designated or desirous of coming to Flag must
-first be.cleared by the local FOLO A/Guardian, and if
absent, the Dep. Guardian of the area, and clearance or
denial of clearance.sent on lines to the A/Guardien Flag.,
This line is'not to be used to stop veterans from returning
to Flag; however, clearance is nonetheless required n the
cass of veterens. L [ e Sl Y TR O .

\,- I'._.r"_-

: "The following requirements ere esteblished ror persons
coming to Flag. AR s et s PR L S T s
l. .Not a SOURCE OF TRDUBLE per HGO ?L T May 1969,
... "Policies on Sources of Irouble," A—J 7.
.24 No chronio illness.h N B i T LA
3. No low|®h.. [Eih +cailn Dl By |
4, Full Drug Rundown complete.
5 Has never threatened or attemgted suicide.
6. “Hes neyver BySeds TN oF = itne

7. No institutional-psychietric history, violent
treatment, f.e. shock. - L

- 8« No Ielonious criminal history.“‘,_
; 9. Good ocase gain’ per C/S attestation.
- 2"10s Ethics Upstat per Ethics Program No. 1. [ )
11, Good pbst ‘Btats in e Soientology or Sea.Organization.
12, Has nevsr blown ' any Scientology or Sea Organization.
13, Accepteble Test Scoress (OCA, IQ, Aptitude, L/s.

14, Wants to come to Flag on own determinism.- |
1
NOTE: The requirement per Point No. 6 above =
"Has never R/Sed" -~ supersedes and revises the}original
requirement of- “No unhendled R/S" :

‘1




FO 3454RA D

For thosa pa*aono who are vetarans (a veterat tg defined
a8 a person who has'been in the Sea Org for 2 ycars or longer)
and have R/Sed, they may go to Plag if the following additional
requirements are_let. ' .

| & .
1. All R/Ses have been fully handled with XDn Auditing.

2, The person haso proven himself ae an upetat
which ¢ 1 be factually shown by the.person's |
8tate over a long period.

A meter check is to be done with expert metering on:
Points ‘1 (standard PTS Check per BCO PL 27 Oct 64 Re-iss
23 June 67), 2, 5i, 7, 8, 11’ 12’ 14 abdve PLUS meter:
check to ensure ipplicant has truthfully represented |his
employment histoxy on his Routing.and Information Foxm and/or

eny Admin Service Record.

Clearance regarding ALL requirements and lines, |
terminals and prqgcedures for okay of personnel to come to
Flag are set forth in detail on SO ED 222RA INT, "The
Iines for Personnel to Flag And How They Relate To Flag
Reps and Guardian Network Personnel" and on the "Require-
ments for Flag Check Routing Form - R" itself.

Petitions regarding the above requirements will |be
received by A/Guardian Flag. It is to .be remembered that
Flag is for upstat SO Members who are. capable of

‘contributing at management level to the accomplishment of

the Aims of Scientology. ?

| 7" Revised by |
kI - Internel IEmergency| Officer
for -

|

Vi .. - Staff Captain .
' L .7 Authorized. by AVU |

Approved by '

g = L. RON HUBBARD
' COMMODORE

~ foxr the

‘ BOARDS OF DIRECTORS
1 ~ of the '
» 5 s CHURCHES OF SCIENTOLOGY

)

BDGS:LRH:SW:TD:MW:Clh




le 450 2 BT Y & PLTS t g DU Sl e
S0 ED 241 Li7 . 16 Sepucnier 7%
TO: .:-.,If}
| ORLET
Org (Fams) Ofyvicer i
HAS
Dir Pecsonnel

From: CS--1 .
Sabjgects  HOD RIS BLISMHILT “”W

e

It has Ybeen found by evaluetleon on n".l.a{_, thit in o
large ma o"it" of cvgs ETSes, oand Sources o4 Tiowuble are
not beznw handled por pc;icy and an ircreasing: number of
these casaes are la nﬂ:mfr cn uL“ q0!'s niate. :

Ther; ara nan y instﬂnce: ef Sources of Trouble (ref T
HCO PL 7 May £9 Folicles ¢n "Sourdées of Trouble” pge 525
QEC Yol 1) bcing =crv§ceo in orgs, contrary to pollcy,'avd
the GO rdv1ng to handle a serious PR flap as a result,
Almost 21l PR -flaps come I1ow this source - PISes and |
Sources of Troutle not handled rer UOL;G]- 4

T |
To hancue thls end to Fﬁt HCO's nore et cause a trazining

prograrme hes been worked out in co=-operation with. the GO

to train HCO Area Sc..c'sL Dirs ISR and Ethics O‘fiveru n

the hubbard nthiCa and uuut*ce apeciulist Co*"’

‘ This- training will be done at co v for = & UK, at
ASHO for the-US with a GOUS epproved Sunervisor and | .
-Cramming Officer/VWord Clearer. 'In Africa and - Al 0 tn i
course will-be run at.ths ”OLOs.:.":-. E e ¥

p felm i
o

. Thn HAS oz eauh org i to compile ’&ds for peérsonnal
to be trained and submit these to the A/G of their orb|w1o
will select the perscunel to go end will inform CS-1 on .-
lines or »hose chosca and will ensure they are snnu.

GO will reccmmCﬁd to Cq—l sperjfic pcgt*nga for‘

stulents whom they are training, CS-1 vdll' then:issue Fleg
Personnel Orders giving the snecific pOetingS of each
Hubbtard Ethics ond Justice Specielist upon return to his
orge Thosa persons so pested will not Le allowed to be
remnoved from post or. Corm Eved Nithout Pa—l express .
peraission, i by S ey 4

HCO Area bepretarlesrahen'the have conpleted their
training will also receive_a 1ett;r of arpointmen* Irom .
the FOLnder.;§¢;~:--t ) e | E : .

-
1 oYme il

<52 "._.f_-_-_ |

. Biiling will be Hone o ks cé,ur,e By oM 1at~r£
ayment not being 2 prerszquisite to the students .starting.
The Treas Seec or Pu ser of cadh org is however to censure

- that finMJcial arrangenento zur »ach stucert ere teken care s3

O-Lv : y ’ B | b
% b RS R ~._,_g : ; . ,,

Those roiﬂﬁ to < ozw fror 28 w;ll IR Y minimun e

of &50C to get Lato the countey { -, '“"sr l--qu aver A

to DGJ W uncn aLrival plus &l : n-u~v39” .

unless. *h&y are S0 in which - .32 ~"uv,sa Lapll i ) T M

ufnnelaﬂuu and receive ean allawmnc: e it Tsiea e

- -' ¥ ",.- 5 '.- tiges '.-'::d"
g »
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Froan Senior Onps (rOs,, Slis, CC) are required persenpel
for the lollowinz posts: : :

1 D/EAS
1 Dir 1&R
e« EBthics Officers cne »% whom must be g -

& traingd auditor, pre¢rferably Cl VIII

for AO03 jor AQ8Hs Cl VII for SH and C1

IV for (C. ' :

From large Cl |IV Orgs are required:

1 D/HAS
1 Dir I&R S . -]
2 Ethics 0fficers one of whow .ust be

a trained Cl IV auditor,

For small Cl IV Orgs are reqguired:

* 1 D/HAS who will also be Dir I&R

1 Ethics |Officer, ;

As many CS¥Ws as are necassary should be supplied by

the HAS ts the A/G, who, once he has selected the persons

end informed CS-1, lorders the CO/ED and liLS to send those
selected, 5w ! : : 3

&

the BAS will then Le sent to do the course as well, Full
hat turnovers are to be done on current posts before those
selected are sent off. This however must not be used as
an excuse to delay |or not carry ocut these orders.

Cuce the E/HA¢ has completed the course and returned,

Thie CO/ED and HAS of each org is also to ensure that
all HCC personnel are hatted and sre to ensure that SO
195 Int gets done to get a fully functioning Dept 1 thene
and get the Esto system in, ) . -

It is of vital importance that this programme given-
here is carried out fully and swiftly despite any reasons
"why it can't be done", or' Yro personnel" or "lack of
personnel’ or "inexperiehced untrained personnel'. Getting
Ethics end Justice|in =and in use is a vital basic step %o
organizational success and unless it!s gotten in and kept
in at all times it makes everyons's Job that much more
difficult, "l P X - : '

~PROGRAMME

1. Effectively take over as rapidly as possible from
the A/G where| it has fallen onto his plate the
handling of PISes and Sources of Trouble A~J,

HAS, ETHICS OFF EACH ORG, ' R |
C3Ws for persounel to be trained on the Hubbard’

Ethics and Justice Specialist Course to be

compiled and

submitired as detailed esarlier to the

A/G, Reaquireaents for these personnel are similar |
to GO reguirements. They must not of course be

FTS or fall u
HAS, DIR FERS3

1der Sources of Trouble A-J categoriles,
OUNEL, g ‘ |
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Fets &

HAS/D. HAS.,

Should che A/
thoae submitt
of thenm submi
up and submlit
FELRSOHNEL, .

Az soon 2s the

by the A/S of
ensure tha¥t a
for thne seleg
turnover has
CO/ZD,. BiAS, T

Ensure that f
kept so that
financial PTF
to recelive {1
the eguivalen

from U going
thein to enter,

Get all HCO g
Int done
from that net

Back ‘up this
done, VWrite
it if it gets
completed swi

to get a iully ’unctioning Dept 1 and

“\n

G oresuire any rurther CSWs due to
ed nev balng ;du..nd or no* encuph
tted thay are to be speedily muie
ted without delay. HAS, LIR

CO/ED and liAZ has been natified '
wWtio has been selected thny are to
11l necezzary arrangenscnis are made _
Tees to zTe. sent off after 1ull nat . |
veen done, Allow no delays on this. |
IR PERSONHEL,

r———————————

inancizl arrangemants are nade and

the student will not hoava any
5 while on course, (MHon-=80 students

4 per week and S0 students £4 or
t in cther areas.,) Those studcent
to W must have §500 mlﬁxﬁuz with
the U, FU'SFR/TPEhS JC.

erconnel hatted and get SO ‘ED 196

the.ful1 Vsto system ln., CO/ED,

prorranﬂe ful‘v and emsure it "ets
up any necessayy projects to unbug
bugged and ensure the/ are -
tly,. CO/nL CRG :

Vic Ueckermann

cs=1 -, :
“Authorized by AV :
i‘or the : _
O4RDS OF DIRECTCRS |

of the :
CcH DR(.&!L? 0"‘ SCIENTG LOCY




"or when sending a person from an org for training, cle

- up. ' Sometimes a. telex will be sent, and the rcuting
) originated by the FOLO terminal with the telex attachFd

|
EXBEBTIVYE-"BIRELCTINVE

SO ED 222RA INT | ~ - - 2 October 1973
’ . ) i .+ . Revised .
Cancels SO ED 185 INT Kk 13 FebruarP 1974

‘ s MNeviseord |
‘ £ _ % IMareh 1974

THE LINES FOR -PERSOHNEL TO FJAG
AND HCid THEY BFLATE TO FLAG RERS AND
" GUARDILH NETWORK PERSONNEL -

(Refer: CO 824 , - Requircients for Percsonncl
: o to Flag |
0.3454LR - Requ1re”ents for Fersonnel ‘
to Flag i
FO-3439 - High Crime Personncl Policy
ST ~- Sea Org. Requiremcnt .
' S0’ ED 247 INT - Students to Flag = . = |
Clarification
Requlrements for Flag Check Routln5 Eozm\
= -.Revi ed 4 March 1$74) -

Uhen a perabn is required by Flag from &n org, &s in
the case of veterans, or tission.exchanges, and recrazts

aranca
is requ1red The requirements are listed in Guardian|{rder
824, and in Plag Order 3454R, Requxrement* ior Personnel to
Flag. e -

-A, Routing” Form has been made-up to streanline and act
as en adminis strative aid in checking all the points. | These
routing forms are originated from Flag, and the opposite
number.:terminal FPPO FOLO or Personnel ‘Training Coord| FOLO
ere alerted to the fdct so thes Routing Forms can be cEaeei

orms

“A.. " The routiné form gees to ,the PCO-of the respective org

who - then fills in the test 'scores of the Candldate, and
promptly hHand routes the form to Qual. (NOTE: Test Scores
should be the most recent up-to~date scores avaiiéble, and
the person well rented and well fed before testing,) |

i, By Qual arranges for a check to .be done with eprrﬂ

metering on the following.‘. X i : _
1 Does ‘a atandard bource ‘of Trouble check on 2 reﬁer znd
per HCO PL 7 May 1969, Polic1cs on "Sources oi Troutle,”
end 1ndlcates it uource ‘of trouble per A-J. :
If person fits any point A~J, ttaChGu details gn'a

separate sheet, headed with the perdon'° name, ated
and signed‘ . 1 o g : 5

If PTS A, person shou‘d be handled at once per QCOB

10 .august 1973, "PTS Handling", with details ac zurately
- noted on separate sheet, an atte 5t that hundling is in

progreas or completed per HCOB 10/8/73 and the mP sent




9. Aire you an ethics upatat (per Ethics Programme No+ 1,

-accompany the. Rr.)

&0 LD 222Ra IRT e

hmo..d“e, erisure the PTG A or other hundling does

coeb done wiih speed, When h‘ndled, send an atiestation
with full facts of the handling to FPPO Flag,

Taen asks these gquestions on the meter:

2. Do you have uny chronic illness?

a Do you have any institutional - pS}Chlatric histony
of viclent treatment ie: shock? ; !

4, Have you evor ihroaLcned or a;tenpted suxoide”
5 Do you have anj fe’onious cr1mina1 hiqtory°
6. Have you ever blown_any ﬂientology or Sea Orgun1J tion?

Te Have you fzlsely represented your former employment

history, or yocur Routing and Informatlon Form or ény
Service rccord? ‘ . : :

(“0”?' If the answer is ""EQ" to any of the dbove, ‘
get full details (who, what, when, where) with dates legibly
written and signed by the person on a separate sheet, with
the person's name and the date at the top. This is then

.attached to the Routing Form.,. A person may petition regarding

the out-requirement(s), if any, and this petition alsoL; :

accorpaaies the RF.) | e ey St At g

8, : Have you had good post stats in a Scientology or. she
Sea Organizatzon° ;;ié:, ' 2

- .
[.

1RH ED 39 IVT)?

:iO.: Do you det to go to Flag on your own determinicm?

{MOTE: Ir the answer is "NO" to any of the above{tget

.rull details, with dates vhere epplicable; 1légibly Wfi

on @ separate sheot, signed and dated - with person's name
at the top. &ttach this to the Routing Form, .A petition
from ths person revarding the outurequiremcnt may aloo N

IR P T TPy S F
S T RETTE T P .:" Ll... o -“-"
S

i o
_,.'v. N
| L

AL workoheeta are attached ‘to the Routing Form.j

The candidite then signs & waiver, that he has answered
21l questions truthfully and understands that if found to
have becn a false attest he will receive a Condition of
Liability and Le personally billed for any ‘fares. A cppy‘
of this waiver is to be attachgd.qgi,. X

C. The staff case supcrvisor then checks the oandid tes

folders end answers the follou;ng':Qfﬂu._“mM,_‘_.dm.

_Has the c mdidata got a 1ow TA°".ﬁ :

(LOUF' ir there is any question as to low TA, :
(Example: Person has never had a low T4 in session but turns
up with one in meter check,) = ensure it's yalid. "Attach
details, signed and dated,) =, q ‘

1 =
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Evideuce and may be classed as High Crimes.

SEA ORGANIZATION

FLAG ORDER 3439 '. 11 Jhnuary 1974

HIGH‘CRIME PERSONNEL POLICY
- SEA-ORG RECRUITMENYT

Hereafter, the following Policies on Sea Org Recruit-
ment will apply.

Violation of them will be actionable by Co*mittee of

o |
THE PC FOLDERS OF ANY APPLICANT FOR THE S ORG MUST
BE EXAMINED BEFORE HE IS ACCEFTED IN ANY WAY,

ANY PERSON WHO HAS EVER ROCKSLAMMLD IS T0 ?E REJECTED
IMMEDIATELY,

IF IT IS FOUND AFTER ACCEPTANCE THAT THEY HPD ROCK-
SLAMMED PRIOR TO ACCEPTANCE, THE ACCEPTANCE IS CONSIDERED

FALSIFIED AND MUST BE VOIDED, AND THE PERSON REJhCTED FROM
THE SEA ORG. i

THE SEA OdG PERSON CR PERSONS RESPONSIBLE FCR A FALSE

ACCEPTANCE OF A PERSON WHO DID RCCKSLAM BEFORE ACCEPTANCE
MUST BE COMM EVED FOR PUTTING THE SEA GRG AT RISK,

IF A RECRUIT DID NOT ROCKSLAM BEFCRE ACCEPTANCE BUT
DOES SO LATER, HE MUST THEN BE REJECTED FROM TH@ SEA ORG,

Brief study of HCOBs on the subject of roc#slams will
make the reason for these policies very clear,

HCOB 22 March 1967 "Alter-Is and Degraded Beings" and
the HCO PL of the same date also apply very directly.

LRH Pers Comm |
Authorized by pvu
for the

BOARDS OF DIRDCTORS
of the

CHURCHES OF SCIENTOLOGY

BDCS:SW:KUtnt |




FUBBARD COMMUNICATIONS OVIMICE

é.} Saint Hill iianor, Ezst Grinstead, Sussex |
HCO POLICY LETTER OF 16 SIPTEMZER 1973

Remimeo ISSUl I
A/G e .
Org Officer
HAS ;
Dir Persornel '
PCO ; ' |

Ethics Officer/Mth

" CO PERSOMHEL APFOINTMENT

, It is of vital importance to an org +hat HCO

eg; be comretentlj manned at all times. It is an
observable fact that vhen you have a non or ;"badly
functioning HCC that is easily anturbulatnd, i -
will not do its Job and the whole org will su14er
and become difficult, if not impossidle, to |
ﬁénége. AT, F R s L B

T Therefore, it now becomes firm policy thgt

all hCO per..-.onnel hareaftﬂr must be approv ed b\r

the A/G or thn Orb be*ore appointment.

: I?is of COLPSu do=s not include HCO Exped Tors
as tbc.;r are not in *‘act HCO personnel. 5

DR TR IR N

e Ueckermann |
c5-1 s

@ i preveny
F R i et bl . Mary Sue Hubbard
. The Controllexr

Sl Authordzed by AYU
? TN for the . !
- hety, Bt BOARDS OF DIRECTORS
. ) ' . of the
*l .. . .. _ CHURCHES OF SCIENTCLOGY
BDCS:HE Ibn \'U:J‘.‘c
Q%} Copyright () 1973 - PN E
by L, Ron Hubbard . . _ ) ' ! B
' + ALL ﬁ"'Gri'l' RESERVED ) : : y |
MEWWMWQMme ,'i ;
The Publicalians Dw?m.almn. ULS = S T, T -
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CONFIDENTIAL

i28th Novenber €9.

Confidential Data for A/Guordian hats and D/G Personnel hataL

T
drsis |
Our Ethics experience shows that trouble and DevT coTe ordinarily from

persons who are not or won't be trained or prccessed or who ?ave vast trouble
with this.,

A high post stat sometimes occurs in the absence of #ralning whera the
person iG6 very post-responsible and won't leave it to study.| But he is elways

will1ng to be processed and does have good case groin. Thus the high study atat
is junior to post and| case gain. _ . L

I should tell you that in our experience in the SO iﬁ is very dangerous
to have anyone or a staff who will not be processed. You wi%l experience no
loss and only gain by dropping these quickly. |

High TA cases with Dirty Needles can be cured but if\they don't
respond well to auditing they've had it. |

Below 2.0 chronic cases are not worth having around ﬁenlly axccpt in

low clerical and supervised. |

Paych1atr1c history means very 11ttle if the.person éan be audited on

- Dianetics. They tend to be belligerent or nattery until welll audited. Some

came out very well, so it isn't a real point., Comes under case gain.

. A former drug case goos blank in moments of crisis but works out
clerically.. \ -

A case that reverts to drugs after audmting is not worth botherlng

about and should get the deep six. A relapsed drug case can cause an awful
lot of trouble.

A Devl or oppresalve atmosyphere 'in an org stems in our SO experience -

which has been grim in spots - from these can't study - no repl case gain -
low post stat - former drug cases. The worst we ever had wera two = DB.....

Besesy @ relapsed drug case, and Be....Dieeey o no case gain =| drug-psychiatric
case who kept a ship in a total turmoil, When 10 cases were removad from n .
100+ crew, the whole sghip settled down. When the same 10 showed up in LA

the whole area enturbulated ! .

The conclusion is that en org can't bo managed with such people in it
as thoy are really patients, not even preclears § - |

Hence, I gave you a send off with that LRH ED INT rL Ethics Officers
which will holp the personnel picture. An orgs number on staff can triple
without real production wlth bad off staff members in it,

Hopo it holps.
. Love,

RCN.
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&s pencral nn.'l'i ry in tho hiting of Guardizn (Uiiee porsonngd
“vnuns witds Im.' TA's 2o not to be accupted on uualf.

3 7 Low TA is, ﬂf ccurse, below 2.0,

I u0¢s vot. roan that Low TA cages nre "badw people or "dangerongt
people or o 4 othar sipnifi c-mcr.s. PN E TR E v : ~
- ; _...'.‘ .‘_' ‘..‘ £ 4 ,- o i |
It merely m..:mu: that on thu 13»'114' llgrhh:r::. 2 ol Guardian
Lines apd the naturslly axputied kick cback from such, we mr.at. have
stall whe rdgeht or could ba ov\.:m 1.:2mud. : e s, : :

% % N

X would uuti:i.\mm] that th:ay \m:lc‘rgo sugn st.r'\j.n.

SRR L o A 1»...:-;— S b basel. el @
el FTE RS St o e __m (CONTROLLER -~ " - i
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3 ' " GUARDLAN ORDER

k , |
GO 31R MSi 2

4 Novembecr 1974

4Gs, DGs,
Branch TI Bureau X
Recruitors

G.O. PERSONHEL QUALIFICALIQONS

Experience has taught us well in the Guarxdian Office that we must
strictly adhere to the following requircments concerning the hiring
of personnel 1o work in any Guardian Office.

b £ Must have no psychiatric, psychclogical and/ox institutional
} histoxy,

L 2. Must not hive a low T.4.
3. Must have never blown from any Scientology or Sca Organisation.

S Must never have had, a willing -connccection to any squirrel or
suppressive group.,

D Must not be connected to anyone antagonistic to Scicentclcgy.

6. Must not have threatened or attacked Sc1eutclogy ox bgen a
party to such an 'attack, .

7. “ust never have been expolled from the Church.

8, lust not hcve a criminal record.,

9. Must not be PIS.
10. Must have case gain and nust not mix Scicntology with othex
practices, ;

-

The background hi;toxy and career in Sciontology of any Guardian
. Office staff must be lknown - we do not want anyone on| Guardian
g? staff who has just joined Scientology - the reasons for this bei
that we obviocusly do not know yet whether they will have consiste
case gain and that we know little about their background,

Ciffice
I

£
g
nt

Further to the above, a person should be real - should have 2 pro
evaluation of his or her abilitics, neither vastly ovor—est:wztlpg
or under-estimating such., 7The one extreme is excemplified by the
always riaht, never wrong, power-plus who has naver dpac any wrong
or committed any overts Tho other extreme is the constant self-
abnegator who agOIUngCS profus ely, pledges to do better, but
invalidates any win, Both typus just create Dewv-T by| nueding

continuil ncxnowlcdgemgnt and belong in the auditing room, nct in
an office,

‘O

Never be so dosperate to violate the above. The CGuardian Officc is
a texm of clite and effcctive individuals who gat things done.

2 . Mary Sue|iludbard
CSG, The| Controller
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L3 hasz gluted that [BH, 5% of #iCs wers and are Mory succensful
’ *u LA ] : 11 [ Y
15.5 % inlled and "ihe| rezeon Ffor thisn {ailure i that thay woere My o
soine 3. : i
i
I

LRM's order s HEVER SEECIALIN TRAIN ANCOHE WITH P.LbI‘”S. This
now very imperiant: date,. as every blow or vpset hag v
1 his airea and lurned oul tu bz P8 Lo some P

H‘ e
&)

et

The way Lo 'ucatn & P"“ on thae meter is by ask

|
problews in your avesf?™ Tails i3 a mcshed way of skl N yen Ui
TS mignt not read on a mbtnr but problems will, } ‘

Befera takivr.on a staff membor, h2 or che must Yz checkad o
this andéd mwnt not vo PIG. i - : ; : ; :

Jane Kember: . :
Tle Guardlnn Wcﬂ’d W;n

RS R S

Ji :mb R L




GUARD IAIT ORI e |

GO 209 1 December 1071
GO STATT '

GUWTThTOWHN‘Pm?@EWL

The Gnuruihn W ckays the appointment of all Grardimn
steff. This iﬂc’unes File Cx ©ko, Cownmminicotors, etc. as
well an AGsg. Tais okay is redgnired bafore a p raon starts
GO treining an@/or assnnmeg the post,

. Pall CSYT 1s to be sent to the Guardian WJ.| These CS¥a
are to inclnde tne following:

1., GO 31|dats ' |
2., ' GO 65 data - |

3+ Sciontolozy history, including staff graphs
4, Druvg history, if any f
5. Teat scores (Aptitude, APA, IQ, Leadership)
6., Training and case level, ,
7. The post r=quested for the person,

| R Lezie Ramirez
_ Guardian Coumunicator W7
JK:mb , o ‘for Jane rehuer
The Guxrdian‘??‘




GUANDLAN Qi leR

GU 212009 k3, | - 4 gl i 244N Novand v, 1959,

PERBOLTSL FROGLAN RO.2,

PER3UN:AL ASSIGNEN: D A/G_for Personrsl er A/C if nu separate D £/G

nY_aY -_".’- YA
. for Fersonnel, . :

0BG5VATION: :, % : The }CO olic‘:,r I:;ttc:" of -2{ h Delobar, 394'- -
SCLICIES VMl P:!‘fbl"ﬁ.!.. P.AL..M:, NSANITY AMJ PuT,.l.'ImL THONBLE ‘-UL}Q 5 -
lists 10 catecories of Pcter ial Troublc Sources., EEZ&:E b1y wien an
o*ganization runs|invo any dJILicultj or trOLble, inﬂeut4ration ta

revealed that tha ‘,ource of ..Lch troublo tr-acw d..rect.?lo to org:h ticnal

=
v:.olat’ons of thi.s rolicy Lautur. Potcntial Trouble Sources COTM us

enough Dev-T Hhen| they come on orga.ai..aticnal linas ; but are dyIt anite

¥hen tha, ccme in#,o the or'-anization on perﬂonnal lines, Until e, as:

organ.izntions, hav-* stronger control 01‘ our etwiromer.ts s any o{gamza-—

tions '..'ith Pot.entl..al aroublo 'aou“ces on ...ta.‘.‘i‘ are in darrr.r.

MAJOR TARGET: To spot a"l pursonnel on .f:;':i: who are Po'icentia"

Trouble Sourcss ﬂnd to asse.nble uuﬁ‘icient data with regard to each

found so that a decision can be mude as t.o action required. |

SRR a e el

PRIMATY "‘ARG:?.I‘. l:l . To have sufi‘icicnf. qucsti'ona:l:o I‘c:::'-..s,Y mz.ma‘*-

--'. «f- q.-»-.. .’..'.,- R S

graphed Ior sll Ihaf and :ourt!ation staf .l'. ¢ ' = ,
'. ;—‘ .." . '[ T ..".' £ .- = " "" : |

23 "‘u chaclf nll records avazlabm as tc '1r~.£em -

R |
T - R
it = T

tion t-ith res ard to po:z iblr_- ot.ant.ial rroublo oourcus, i.e., :tuU szsev-.

. s-.”‘-‘:

nol riles, ico akhics Files, HGC Auditing wiles nnd Qual Pev*ex Files,

1

iy |

if such are sepahtely Lept-. __,‘f Mo

e gt B OO .
# =2 1k

. ‘ ¥ e

VITAL TARGET: | : '_':' 'I'o elicit'tho co-upnration cr .111 staf“ in this

e o . I e T ]

programe -, ]  _':-'-'.:;.:."

dte - . e ,'.-.. -

.

OPSRATING TARGETS ¢ 1. Ha!fa up a c‘-ir.cl.list of all pursonncl‘ on Day

; !
and Foundation ntoff and use this 11..t. to cheock off these who hve
answered questiommaires.e .. .7

i 2. Gontact o1 s'arf who did cot Jﬂﬂhﬂlwthcir

questionuiro aud have ‘t.hu.x 'ccmml-..to qucqt.inr.lire in FOUr pProsonco,

E




.

Foldors on staff., Nobte down the names and any data on all these who

cTrom ol ‘ A L.

34 T uman ad) quistlonaiyur ave completc, bejlin
L]

-

¢xta nuneably Uy checking wll porscennel files, 3thics Flles and Auditin

ancwered the quoecstlopalrs in any mannsr as do concesd or wilbhold |data

er wa2 zave false deba on tha questionaire listinz auch on the question-

aire i the spaccs.prowidéd and 3initizl). gsuch zs your own additioug.
‘ A ;

P:_ 211 4n all these found In No.3 gbove amd

nterview £0 25 Lo obéain full infor%miian; thor interview is complete,

chacik ¢ach on a:.E-Hotpr to auteémiﬁe.cbnéition of necdle, TA position

ary missud‘wiﬁhholds‘on he queétionsire.' B¢ sure o

clean 4his quostien, Noie dewn inforastion and data on a sepsratg sheet
of paper ard staple to the questionaire. 2 . |

5. Separate thesc vwho definitely do not fulld dnto

ary of ‘the Len cebegories of Potentiald Trouble Sourcos 1isted.and.$ile

in your personnsl files,

"6, Xevox all those who fall into ary of the ten
categories of Potential Trouble Sources, reconmend hanle&g and férwnrd
Xerox copies of such to %he D/Guardian for Persornel Wil, |

7. . Filo remaining quostionaiftes ard flzz mark all
fournd as Fotsntisl Trouble Sources awaltirg action on your recommendations

8. Tho D/Guardion for Ferscrncl ViW in conjinction

-with the CGuardian Vil qhoﬁld carefrlly lcok over the data providedland

sct according to the best intercats of tho survivel of the oraanliatlon

and its purpeses,

|
. .-l*'-l :
|

TROTVCTICN TAROLT:  This Pursomnel Program Order is sent by the D/G
Tfor Fersonnel wW dmzediatoly that the Campliance Keport is sent on
|

FPersourel Fregram Order No.l., Freduction target on this program }3 ithroe

weeks [rom receipt of order. : !
|
Mieanln | i Hary Sus Hubbard

Cs/c

—



