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- HCQ POLTCY LETTER-OF VLRRUARY 7 1365
Eemiwco ' RLTSZUED JudHl 1% 1970
Sthil Students {hedsaaend P2,7.73 to ;
Assn/Grp Sec Hat  correct word on 2. C
HCO See Hat J puara A,  (Changas tn
Case Sup REat ¥ ke Ttalics.))

-

De of P Hat
Ds' of T Hat
1, Stafl Member Hat
3) Franchise . . =
! (Issued May 1965) i

Kote: leplect of this Pol Ltr has caused great Hardshi
on staffs, has cost count tless willions and made it ntvlssary
in 1970 to engage in 2n all out International effort td Ta-
store basic Scientology over the world, Within § years aftuv
the issue of this PL with me off the lines, violation Had
almest des troyud orge. “Quickie grades" entered in and denie)
£ain t2 tzns of thousands of cases. Therefore actions which
ﬁwg1ﬂut or v;olbfe this Polizy Letter are HIGH CRIMES nesulvin:
in Comm Evs on ADMINISTRATORS and EXECUTIVES. It is not
"entirely a tech matter" as its neglect destroys orys and
caused a 2 year slump., IT IS THE BUSINESS OF EVERY STﬁFF
MEMBER to enforce it.

ALl LEVLLS '

Kh“}TﬂG SCIENTOLOGY “ORKTIWG s i
1)

* HCC| See or Communicator Hat Check ;
on all personnel and new personnel |
as taken on,

ot ‘ [
We have some time since passed the point of achigving
uniformly workable technelog y. |

The only thing now is getting “the :ochnolcﬂy doplreg.

If you can't gat the technology applied then you lean'=
deliver whatl's p*ﬂmlscd. It's as simple as that. If you aun
get the t“*hnolowj plxcd, you can dcl;v»r what's p"ojlﬂu

The only thing you can be uﬁb“Aldud for by ?tuaﬁr%r ue
i _ pes is "no rasults®. Trouble spots occur only. where thers
s are "no rosults.,” Attacks Tfrom governments or ﬂ:nQpﬁl‘F
oceur only where there are "no results" or "bad resulus|.
1 : : . *
Therefore the read before Sqientology is clear and its
ultimate success| is assuvded if thc terhnolo;y is upplluﬁ.

So. it is the task of the Assn or Orb Sec, the HCO Sec,
the Case Supaervisor, the D of F, the D of T and all staff

nembers to get the correct technology applied.
45 ; '

Getting the correct technology applied consists of:

One: "avznr the correct technology. | |
) Two: Knoulnb_the technolopy. ‘ |
: Three:  Knowing it is eorrect.
G 8 : . Four: Teaching correctly the correct fechnologyL
: Five: 'ﬁpp1v<ng the technolopy. i_ "
8ix:-  Seeing that the technology is corractly abplicd.

dp
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Seven: Hawnaring out of 2xistane:’ incorrect technplogy.

Eight: YHOCh_nb out incfpvcct applications.

Ninc: Closing the door on any pusqlblllty of incprrect
technalogy. - :

T=2n! Clo.uﬂr the door on any incoerrect ;ppllcat‘ou.

One above has been done.

Two has been achxcved by manf.'

Thrcu is, achluved by the 1nd;v1du-1 applyln the correct
tnchnology in a proper manner .and pb;ervxng that it work
" that way : ap

r . .o

Four is belnr donL dally succ;s@fdlly in ‘most pa“ts
of the world. AT ;_. iig u" ey fis & : w

£ |
L

Five is cona*utcntly ncrorpllsﬁud daxly._ 1

Six is achie ved by 1n t“uctors and supervisora cows;stently.

S
s

Seven is done by a few hut is 'é wedk po:ht., i
Eight is not wﬁrknd on hard ennu«ﬁ. ;J;"L--;f: e
Nine is 1mpuﬂuﬂ by tnu 'reaaonablc" att;tude of thp

not qultc bright. . _;_5

'\t'

- s

Ten is seldom donu with orough feroczty. ': :fm_¥

-" ] .' \-‘.'

can bog down in hny area..*

- .ty

. The reasons for this are not hard to find. (n) A heak
certainty that it works in Three above canelead to weakness in
Seven, Eight, Ning and Ten. .. (b) Further, the nct- too-bn*ght
have a bad point on the button Self-Importance. (c) The lower
tha I.Q. the more the individual' is shut off from the fﬂu;ts of
observation. - {(d) The sarvice. facs. . of people make them defernd
themsélves aralnst anythlng they confront; good or bad and seek
to make it wrong: - (2) The hanh'acgﬁa to,xnocF out thu gaod
and perputuate thu bad.-ruu- FgoniT s .

B i LY

) n -
" .. N

Thus, we ds qc;éntalquats and as a1 organlzatlonknuat Se
very alert to Séven, a;ght, hzne and Ten. -f~

"o ' o~ . -.‘
. ¥t 1.
¢ o ot

In all the yﬂarv - have beﬂn enrag d in reaearch I hava
_keptmy comm lines wide open’. for reseavch data. I once had the
. idca that a group could evolve: truth, A third-of a’Century has
thoroughly disaduscd me of that idea. %illing as I was o atcept
i suggestion; and data, only a handful of sugges sticns (lesls than
; 5 twenty) had long run value and nene wére major or basicj; and
when 1 did accept major or basic suggestions and used ther, we
went astray and I rupunted andheventua‘ly had to "eet cﬁow"

On the other hand there have been thousands and thbu ands
of suggestions and writings which, if accepted and ‘acted upch,
would-have pesulted in the couplete-deftrUﬂtion of-all our work

. 88 well as-the :pnity of.pes. S5aq I know what a group of| paople
- will do and how insaane they will go in accepting unworkable
"techncloby“;- By actial rncrrd thﬁ parcentages are abour

a3



tventy to 100,000 €hat a group of human beings will drveam|up bad
technology to destroy good rwrhnolowy. As we could have rottﬁn
along without sugpgstions, uthen, we had better steel ours Llvas
to continuc to do so now’ ‘hnu we have made it. © This point
will, of coursc, be-zttacked as "unpopulacr', " ”Otl"t)"alh
and "“undcmocratic™, It vary well may be. But it is alsc|a
. survival point. And T'den't .sce that popular measures, selli-
ahnegation and demgoracy have done anything {ov men but ppsh
him further into the mud. Currently, popularity endovses|
degraded novels, sc¢lf-abncgation has filled the South Easg
fsian jungles with|stone idols and corpszes, and democracy

. has given us inflation and incoma tax.

Our technolcgy hes not been dis covered by a group.
True if the group had neot supported me .in many ways I could
not have discoverad it either., But it remains that if in| it
formative stages it was not discovered by a group, then
. group efforts, one| can sefely assume, will not add to it pr

successful lj 2lter it in the future, I can only say .this

? "now that .it-is don% There remains, of course, group
tabulation or Lm«c#_1n¢ti0ﬂ of what has been done, which
will be valuable - | only so leng as it does not scck to alter
basiz principles and success ful applications.

The contributicns that were worth while in this period
of forming the technolegy were help in the ferm of frioendship,
of defencc, of orghnization, of dissemiuation, of applicagion,
of advices on results and of finance. These were great contri-
butiens and were, and are, appreciatad. Many thousands |
contributed in thig way and made us what we are, Disccvepy
contribution was npt hcwever part of the broad picturc.

We will not speculatn hére on why this was so cr how T
came to rise abovsa| the bank. We are dealing only in facts
and the above is-a| fact - the group left to its own devices
wculd not have evolwv.:d Icientology but with wild drametizaticn
of the bank.called| "new ideas" would have wiped it out.
Supporting this is| the fect that Man has never before evolved
workable nental technology and emphasizing it is the vicipus
technology he did evolve = ps svchiatry, prychology, surgary,
shock treatment, whips, duréss, punlshment, ete., ad lnflnzyur

So realize that we have eclimbed out of the mud by Wwhat=
ever good luck and gaod sense, and refusa to sink back inte
g? it again. See¢ that Seven, Eight, Hine ond Ten above are

ruthlessly followed and we will never be stopped Faelax
them, get reasonable about it and. we will' par;:h. o

So far, while ke eeping.myself. in conplete comndnlcatlon
with all suggcst‘ons, I hava not . failed on Seven, Eight, -Mine
and Ten in areas I oculd supervise clesely. But it's not
good enough for just wyau‘f and a few others to worh at this

i Whenever this controel as per Seven, Eight, Nine and Ten
' has been relaxed the whole organizaticnal arex has failed.
Witnass Elizabeth, N.J., YWichita, tha carly crganizations
and grougs. They erashed only behause I no 10upav did Seven,
Elght, Nine and.Ten. Then, whan they werce all messed up, you
. Say the cbvious "reason" fer failure, But abead of that they
ceased to deliver and that involvad them in other reasons.

.
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Thv comnon denominator of a group is the reactive bank.
Thetan's vithout ban¥s have different responses. They only .
have their banks in common., They agree then only on bank|
principles. Person to person the bank is identicsl. So
constructive ideas.are individuz2l and seldom get broad egree-
; ment in a hwnan group.  An “An individual nust rise absve an
avid craving for agreement from o humanaid group “to get any-

. thing decent done. The bank-angCﬁnnt hes baen what has made
Farth a Hell = and if yob were looking for Hell and found Earth,
it would certainly surve.- War, fhmxne, agony and dlseade has
been the lot of Man. LY - F

Right now the great govcrnments of Earth have deveﬂoped
the means of frying cvery Man, ioman and Child on the planet,
That is Bank. That is the result of Collective Thought
Livreement. The decent, ploasant things on this planect cdn
from individual actisns and ideas that have somehow gotten
by the Group ldea. For that matter, look how we ouﬂselv%
are attacked by 'publiec op*nxoﬁ" ‘media., Yet there is no|
nore ethical ;"oup on th;s p;annt thaﬂ ourvelvgs. [

‘Thus aach one of us can rise above the dcmlnatzon b
the bank and then, as_a group cof freed beings, achleVe"
frecdom and reason. It-is only the aberrated group, the
mob, that is d;structlve.

-'- o ..'l
When you don t do Seven, Llpnt Nlne and Ten act;%ulj,
you are working for the Bank domlﬁated mob. .For it n;ll surely,
surely (a) introduce incorrcet technology and swear by ‘it, = -
(b) apply technology as incorrectly as ‘possible, (e) open the

door to any destructlve idea, and (d) encourage 1ncorre¢t
appl;cation.kg'yz-; :

1Y

. It's theé Bank that says the group is all and the }nleLdual
] : nothzng._ It s tho Bank that says w; musT f31l. L .

R ‘,,.'.l .t .t -F,

8o just uon't play that gamu. Do Seven, E‘ght, Nlnu

’ s and Ten and you w;ll knock out of jour‘voad allithe fut] re
: : thorns ¥ : s 8 :

.Y -

—

. .L

c . Hcre s an actLal eramplc in wh;ch a senlor execu;;vc .f
2 B . had to interfere because of a pe spin: A Case Supervisor
A * told Instructor A.to have: Auditor B run process X om Pjoulear

i,

C. Auditor B aftemiards told Instructor A that "It didn't
work," Instructor A was weak'on Three above and- didn't-really

" believe in -Sceven, Eight, Nine-ond Ten. So Instructov A-told
the Case Supervisér Wprocess didn't work on Praclear'C," Now -
this strikes directly at each of Onc to Six above in Praclear
¢, Auditor ﬁ"Instructor A and the Case Supervisor.- It opens
the door.to the lﬁtroduction of "new technology“ and tp famlure..

P ‘1. id .::{‘.

Hhat habpnned here? Instructor A didn't jump down
Auditor B's throat, that's all' that happened. .This is what
he should have .done: Grabbed the Auditor's report and looked
it over. When a hia ey executive on this case-did so she
found what the Casc Supervisor and-thé rest missed: that
. Frocess X increased Preclear C's TA to 25 TA divisions for
the sassion but that near session c¢nd-Auditor B Qed and Acd
. with a cognition ‘and abandone -Pwocces X while it stl}l gave -
high TA and went off running one of Aud;tor 8's own-manufacture,
: whiech nearly sptn Preclear C. Auditor B's X.Q. on examination
turned out to bu about 75, Instructor was found to have huge
ideas of how you muut ngver inval;datc anvone, even a lunatlc.

\ |
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The Case Supervisor was found ‘o be “too busy wilth adnin
to have -any time for sctunl cases,"

All right, there's an 2ll teo typical example. |The
Instructor should have done Sevzn, Eight, Hine and Ten. This
would have begun this way. Auditer B: "That process X didn't
work," Instructor A: "What.czactly did you de wronyg?"
Instant attack, "Wheva's your auditor’s report for tw
sussion? Good. Look here, you were getting-a lot of |TA

when ycu stopped -Process X. “Yhat did you 'do?" Then the

pc wouldn't have-come clese to a spin: and all four of |thzse
would have retalned cert ainty. ' -1

In a ycan, I had four instances:in one small graup
where thie correet process vecommended was” reported not to
have worked. But on raviaw found that cach on2 had (3)
inereased the TA, (b) had been abandoned, and (e) had |bcen
falsely reported as unworkahle. Also, despite’ this abuse,.
in cach of these four cases the recommended, correct process
cracked the case.r Yet they were reported as not havidg
worked! - . .. .

Similap examples exist in instruction and thesae are all
the nore deadly as evoery time instruction in correct tcchno’cgy
1s flubbed, then the resulting error, uncorrected in the auﬁ:tor,
is p;rpetuntedlon every pe that zuditor 2udits thereafter. .So
ueven, Eight, Hine and Ten- are’ even lore lmportant in la course
than in sunnrv]sion of casas, RN TS

-Here's an eéxample;’ A rave recommendation is ‘given a
graduating student Mhe rnuhe he ‘gets more TA on pes than any
other student on the couwse'“ Flcure of 435 TA divi 1ons
a session arc reportud. voL - course his model session 'is. poor
but it's just a knack he-has" is also included in the rccom-
mendation., A cnrnful review is undertaken bcecause no ody ot -
levels 0 to IV is going to get that much TA on pes. 1s &
found that this student 'was néver taught to read an E\mptev

- TA dldl' And no instructor-obsevrved his handling of z meter -

and it was not discovered that he "overcompensated! rvously,
sw;nglng the TA 2 or 3 divisions beyond where it needed to go
to place th=2 needle &t "set". 8o everyone was about to throw
away standard processes and model “session because this one
student "gzot such remharkakle TA." They only read the report
and listenzc to the braps-and dever looked at this student.
The pes in actual fact were making silohtly less than | laverage
gain, impeded by a reugh-model qesalon and misworded proces=eq.

Thus, 'what was making the' pels"win -(actual Scmontnlog{) vas
hidden under &’ 1lot of derhrturcs and ‘errors.,

‘ l

I recall onc studcnt who was squirreling cn an Academy
course and running-a lot’'of off-beat whole track on other

. students after course hourv. The "academy students were in a

6tate of electrification on all these new axporicnces and
weren't qutﬂkly brought under control and the student himself
never was given the works oi Saven, Eight, H:nn and Ten so

thcy °tuck. Subsequently, this student proevented anoﬂhcr
squirral From being stralghtuned cut and his wife dzvd of
cancer--resulting from physical.abusc. A hard, tough instructor
at that momant could have salvaged two squlrrnlu and saved

the life of a girld. But no, ftupentq had a Pl&hl to do

* Whatever they Rl casad. S e
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virvaling (poine off inty uweird rPact?;&? or dltariﬁg
¢y} enly eimues shaut from nen-somprohension,  Usualily
n=conprehansion is not of auauntolauy but sone earlicen
with an eff-heat huemensid practice which in itz tury
understocd., ) i ' r
When ‘a-c;rlt. can't ,:r.*L “(.::\ﬂ*" frow what tm-y t. “koig

Lmor tev PTACT xgh, they can be counted ap on to squive mjﬁtﬂ
.t derpmee.  ThE nost !roubl; in the ﬁ‘ft T years S
.o wrgs where an exesutive in each oouln uat asaimilate
vempics g Sciantoleopy. Under ingrruction in ac;axtclﬂﬁv
v v owere enable to defiae terss or dumonstrats uxamwples Of|
in:_p ez.  And the orgs where they were got into plenay Ii
LOowomukle,  And worse, it esuld not be straightencd cut
wily borauge nolther one of these prople could or would

.

; Jenligre instructions.  llence, a debacle resultad in tw
Fledes, diractlv traced to falluru of instruction w2 rller.
o regie 1 tr'.n.t;.o.l is vi .-1.1..,.‘@.‘- .; _‘._" ; ) '
“he D of T and his Iﬁstruruer“ ;nﬂ all Scientolegy |
TheTracTors ;must he nareilass 1n getting Four, Seven, Tightl,:
ting and Tea ints cffcctive action. - That ofie student, dunl| |
wnd inesssible though b, nay scuam and of no use to anyonae,

Ly Yot Some cny I:¢ the causs of untold upszt. bocaus: ndbedy’
was inTerestad »“ou“h tc ma?: sure °o*cn"olnr; got bomw % h*n.

_ - e
wish ~hat mc\nnow nuu, Tehura. 15 ho p*udunt e enrol Jho
- efmnot b properly trained. CAg, an nstructor, che should uu
vtrv alert to slow pﬂogwwss and Eh cuxd Tura - thc slugpards - IE
side out pcvsona&ly.-'u- sv"tﬂn will’ do ity only" you ov ne
umLH our sleaves rolled up can arack the bLack of bad studenting
el W. Cce&n only do\;t on an individuxl student, never ow 24

wheiz class cnly. * He's slow = something iz awful wrong. Take

fast action to correct ity Den't wait unt11 next weok, B
then ha's got other messes. stuchk to him. IF ynu cap':c graduate
thom wikhn tnexv road sense qyﬁbaled to and wicdon Shlﬁlah,‘
;g.c"»te them in sush a state of shock tbﬂj'll have aightiarces
i they contemplate uqu-rve11nn., Then experience will :nagually
nvinr about Three in them. and they'll kaow hu:hvr ihan to ¢hase
but:crfﬁ;c when thgy should: be audxt;ug : = r o
. ’-—o",J.-.:j_ "“‘Fr"\-- f‘(- ol ’-i !
When somebvd) cn“-l , epnsider ha.or: hu has doinad up
for the duravien of the u::ver;; -.ngver parmit an "open- ps
minded" apprench. .[F they're going to quit let them Q‘lt fast
35 hﬂf enrollad, tuav‘“u aboard, and if they're. 2board,
they're here on the same t‘rna as_thé rest of . ve = win or;| |
§:g in the at omgt, Hevey 1ot them be half ~winq._ ebout | |
:xl 1f, Scientol wgists. - Tae finuest organizations in historw
it wIen Ttoush, dJdedicated Orb0ﬂ¢uatl3nw. Mot one navb; purbu
vunch of ptnt/-w~1=: dilettantes have aver nade ,nytAlnh- b 4
- dutd g toush um;verﬂe. The sceial veneor muke~ :t svem nild,
: auf enly the cizers survive - aid even thay have < hard tdme.,
ek 3 :

lisuly ive bocause we .are toush and ars deaLCutLu. . Wnen .
R) ...t“uc" samebod:’ pr-;,p.,-rly he hc..om‘.-:; mare ané more [- i

Lt}
o

Pt

tizer,  Jhan we instiuct ha1‘~‘1nde41j and are alraid to |:r-

% 5‘“¢f_5°ﬁ“ﬂu vo enfevce, we .on't make students inte 300d,
Cieavelogizes and,thet lot's ava:ybcc; down. When Mog,
A?:if?ca1¢ A to lus to be raupht, tuen tha. wandering doubt
‘r,f“” eye dnte & fixed, dedicated glare and che'll w‘n and:
‘?:‘.Al v‘!.l.].. 'J.-.- Hu'l"!ul‘ Livur and wo all dicv 9 _'_'l ttlce The Iivﬂ;x_pv
wooreetion dinitude is, "you'r: hura so you've a Se -»htoﬁ“tlﬁt-
ﬂ?“lhﬂ bR hJin' Lo ke you into an wexpert awliter wo matzep
Wit

i i

harpons,  Ne'e pathie have veu di «d Than incagablo,” |
o : 2 T S . < - 3 .
i
!
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ata the
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cecnomies of the aituwstion angd
Ihd Yo dan the cross we heve e boar,

But we won't| have to baar it ferover. hoe higeaer wi

g't tho nore ecanoj)

L4 the
big fast arc
and we'll e ablaz

enly things whileh cun proevent us
areas

shackles will be less

will make us grow

- 5¢ the ogra

or the H;gh Priceste.

and practisc our T

and laess,

lLeas

wirdeh might eat us up is
£a

and time we will have to do

Fvrom f’Q 1

oy

[

in from Gue to Ten. Keep thosa in ming
te prev. Tast.,  And oas wo jrow ouw

ol
Thin,

Failing to kecep Cne to

It's our possible f

echnolovy,

An Instructur or.Supervisor or Executive must challin (»

with ferocity insts
what did happen, u

1f you have
for all by making

We're not wl
isn't eytn or some

The uwhole agoni
‘tloran and Child on

endless trillions
now with and in Se

This is & d»

getliing out of the

chance.

Reawember, tl
endless trilliens
because it seems
Hine and Ten.

Do them and’
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by L. Ron lIunbhbard
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ances of Yunworkability.® |
aat wes yun and what was done or not dons.
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aed future of this

i
of *rc.'-,.s dapends on
icwrolugy.

adly serioug activity.

wue'l

They musl uneover

Ore and Ywo, you can oniy zacquire Threg
sura of all Lhc rest.

aving some ninor jpame in Folentolegy. |18
thing to Jdo for iack of something better,

planet, zvery HMan,
‘Dd we ur oun destiny for the next |
hat you do hers and

Ané if we

trap nsw, we may never again nave another

iz ic ocurxr Ffiwrst chence to do so in all |the
of years of the past. sn't puff it rgw .
impla2asant or unsocial 1o do Seven, Eight,
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BURIARE COIENSIC TiONS QFFICE!
Saipt Kill “anor, Cast Crinstead, Susscx

Femitou HCO PALICY LETTER NF 14 SEPTE'NER 19G7

Acadomies % | - 4§

suscc 3 . g ‘ ‘
STUDY

COUPLENITY &/ gniatTn

In sere researches 1 have hesn doine recently on the ficld of studv, I have
frund vhat annoars to be the basic lauv on complaxity.
It is:

TVE DEFPEE OF C“‘PLEXITY IS PPCF PT'P"L TQ TSE DROPEE OF ‘
RO COIFRAR]

‘cversing tnis:

THE DEGRES OF SL'PLICITY IS PPCPOPTIONL TO THE DEGPEE ﬂF-
@ CONFIORT :

- and

THE BASIS OF PEE°RﬁTiOH IS A {0:-CONFPORT, . N

To the denree that 2 Leinn cannot confront he Pnters suhstitutes whifch,
accumulating, br1nn about a comp1ex1tv. : |

1 found thif whiid examinina tHe subiect of P“"l"’TI“” in ordcr to tesch
it and clarify it. ; bt 5 SR : b

L., . --.—-.—--.-_ P e

,.t-r :

1 found that man Wad based the suhject on an 1ncorrect primary assumntion.j
£11 subjeccts have as their basis a noint of first assumption. In an's | '
technoloay this is usually weal:"and non-factual which makes his technology
very frail and limitad., To reform a subject one has to find this primary
assumption and improve it., This reformino of technical subjects is of nreat
{nterest to us hecause our subject cicntolouv is advanced even beyond the
-snace travel tcchnolo«ics of verv high civilizations. Yet it is flarked cn
all sides by man's corny antiqué techno1ogy in the field cf physics, chenistry,

"mathematics™ and so on. This tends to hold us bac! somevhat., ''e straineF
his tech forward to vot the E-.eter. the one th inn ve Had to have._ :

In Mavigation, man bases the uholu subj ct on the assumption that one

gan}t confront uheru nc came fron or is goinn or vhere he is. 1t assumes h“
s lost, . "

' . ; S "'-'-'.- f::'.‘e,’_.;. g S -:.‘- W TEL T T g b Y I

Aega ; This is a basis:aSSUﬁnt1bn'df'non-con‘ront; Pn'can t d1r~ct1y sée vhere
2e has hean or vhare he is roin: at sea - 1t is se larce - so0 he takes off
from a noint of no- cnnfronh in all his reason1rg in the subject.” -

Therefore he cocs into a series of symﬁots and hnn{ns to substitute .
simhols for svmbols. This vinds him up in a mass of comnlexity, One spends
°O% of his time in studying this subject tryina to find out what symbols the
symbals arc meant to represent. He says in his texts "G.H.A." On search |
12 find this means “Greenstich Hour .fnale®. 0n furthar search we find this
mans what ancle some ?eavcnIv body forms when related to fireenwich as Zoqo.
“n further search we find the {diocy that the navigator's clock tells anales
in IBURS when all he neads is a clock face nfvina 36" decrees, This 1s o
coursa comnlete nonsense. 'hy hours, and two sets of 12 at that (midnight
“'oon and toon to midnight) wien “What he is tryinn tc find out is how many
deﬂrees of.time has nassed. -l rafers his time to' the Sun vhich, because
€E> the rotations of carth avary 24 hours, appears at an increasine nunbnr of
N degrees from Greenurich England es the day advancas.

of

Cacause he starts from a no-confront of chin or nlane nosition he than
carries no-confront thrauvh tha vhole suhject. If & man 1an't lost as he

e " S A

- e e
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1

begins to Ynavicate" he verv often is when bho finishus!

fctually no shis or plana is ever Tost as o poition, On knous he s on
farth and in what occan and on vhat side of Hhat ccean and the sutjoct realllv
suould Lo one vhich morely Tots one CORMECT his nesition a hit,

“an in this sul:ject of navigatien even scorns direct observation (confront)
and calls it "jackass navigationl®

In actual fact réaliravisation is the science of receapition of positions
and objecls and estimaticn of ralative distances awd nnﬁlns hatueen thom,

The sucject is made comnlex Yecause it has become, in .an s hands, the
substitution of syrbols for svmbols all bascd on the assusption that he can't
confront his denarture, his current spot or his noint of arrival.

Cut of this, uith further study in other f1e1ds, I feund that any coqo1cxity
stermed from an initial point of non-confront .

e . p s o, L}
This is why looking at or recoonizing the source of an aberration in
processina "blows" it, makes it vanish.

“ental mass accurulates in a vast cnmplexity solely because cne vioul

not confront something. | To tako apart 2 problem requircs only to LStqb]1ih
vnat one could not or would not confront. :

The basic thing mad cah't or vwon't confront is evil:

vhich is why he rurdered the nolicemen" s &%c., can he counted on to voice |sche

theotie-ucetie (noadic- poodioj Justification for somebody s thorounhly evil

conduct, "‘r. ¥ wreciis @ housa and you remark on it and I"iss Theetic “ent]
neoan

|
|
These anople who alwavs ‘rationalize evil hehavior - "“e wasn't fnn111 2l

will feel comnelled to sav, "rh, r. X had a pcor childhood and he didn't
any wrone,.,." She canit confront the simnle hut evil fact that "r.. X is
connlpte den. One feels his Lair stand or end uher Uiss Theetie Yeetie 0495 this
tecause one is ouservina a- connintc non-confrent ‘on tha part of i'iss Thceg

Veetie, She is too unrea1 to dd other than malie cne feel he has had an
sreak,

“ne wi1l also Tind that iliss Theetie 'lectic leads a Iorrib]v complex|life -
adjusting her thinging to agree with "air spirits" and 1naving ker family
hecause here mlqht he mice in the basement.

Yhen no-confront entnrs, a chain rmay B2 set un ~hich leads to total
comnlexity and total un =111tv : ‘

- This, in a verv comnlex form ue’call an aJerrated condition".

Peonle like that can't so1ve even rudimentary nroblamms and act 1n an!
aimless and confused vy .. "y 2 . '
l
-

To resolve their troubles requires more than education or discipline.

It
requires processing,

j i
Some paople are so "complex" that. their full aberration does fully nPt
resolve until thev attain-a hich level of 0T, ~

4 larne number of necople de- aherrate just by the education conta ained in
Scientolooy as they find in our 'subject the natural, Jaus of 1ifa and srﬂar
{confronting) them, "blow huge ho1es 1n nq1r co"n1°)1*1 and abterrations,
|

Therefore thn shove laus_are vcr/ 1dnnrtaﬂt 0n°' as they GX"111" vhat
aJ°rrat1c1 really is an vhy nr“C“SGTF" rea 11y orks! .-

fherration is a cHaia of vias “asfon q‘bfjﬂcn? non-confront.

Precessinn is a series of methods arransed on an.increasiacly dean-scale of
brinaing the areclear to tonfront the' ac-cot nt sources of Hia-aberratirn.anf
leading them to a simole, nn'ﬂrfu1, effactivd “oina,

|
L™i: in i
Cnpwrirlt (c) 1967 |
v L. ifon HNubbard FlA PR AN
ALLPIGHTS PLSCRVED e et v
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NEW DEFINITION OF PSYCHOSIS

. After a careful study of cases, based ou new data, I have a method of detectng and ar answer to psychosis
which is simple and useful, - ‘
i ) . . :
The lower a persou is on the tone scale the lass they can reccive and follow ozders and dircctions,
4  That person who raves and screams at :hc very thought of tecelving an order is of course ;omplctcly lnsaac,
That person who obsessively Ix{;hu an organizanon tha: gwcs huu ch.an Insuuc:ions to h:flp him is, of course,
lmnc. S : e ¥ BT R Rl BN g

All persons who have 'buc_r:x too much around a bad nilitary cr vtho have kad milleasy fathers ate very likely to

be subject to a derangemen:, This derangement multiplying brlngs an Insanity. 'rh\.y rave and scream if even
thelr best friends uy to help thcm. U

23 < .’

_' What is gone Is the contxol lc{u.!. Help n::y s:.!ll be thcn. buz on obn.sslv:.. cause of hclp only. \o ‘-.clp may

be rcceived, i

T T O »
l

el |

Leok ..rm.nd you. ]oo!r. lt over. 'Il'.c c'lmiml_ wiu not r&.ceivc th:- crdcrs cau\..d Iaw. Jh.. psychodc vill not
teceive the orders that h:lng real hclp. . : :

d g

T

This gives yon a :c:ll wcapon. " e

DR e

A psychotic 13" that person who cannot receive ordors of any klnd who sits nnmovlng qr go..s busnrk at the'
theught of dolng anythlng told him by nnpthcr der.crminlsm. o e | =

Want to know if thc:y e c:azy? Givc t.hcm a simplc o:dcr

L, RON HUBBARD, |

P

LRH:js:bs R
Copyright (c) 1960 : !
by L, Ron Hubbard, o
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TR iyl L R S




HUNDARD COMMUMICATIONS OFFICE
Saint [ill Manor, Eusl Griustiead, Susaox

| KUO BULLETTY OF 28 NOVEMDLR 1970
Reninoo . p
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Clasa VIII Chiccheet . €/3 Soriog No. 22

Through a slight change of procedure on certain precloars | I have boen able to
view tha underlinin wotiveu snd mechanzslms of paychosis,

Very possibly thxu iv the first tlmo tha nechanising uh;ch briLz about
insunjty have been fully viewed, I must say. that it raquircl a bi of confronting,

The allevintion of the condition of insanity hus also been |lucoozplizhed new
and the footnote in "Dianetics.the Modern Science:of Mental Heslth" ucncerning
futw'o research int¢ this field can be considered fulfilled, |

The things a ¢/S showld know about insanity are as follows: ) '

Hirher Porcent -

About 15% to 20% of the human race apparently is innane or oertainly a rmuch
higher percent -than was eotirated, - _ ;

Tha truly insane do not necesgsarily act insane vinibly, ;Thqy are not the
peychiantric obvious|.cases who go rigld for years or scream for days. This is-
observed only in the last otages or during . tamporary strean. .é )

Under appazrent social bchav;our the continual cvimes knawingly committea by
the insanhoe are much moro vicioun than over hag boen oatalogued in paychintxic texts,

. The actiona of the insane sre not “unccnsclouﬁ“ They &r@ cormpletely aware
of vhat they are.dcing. " ]

ALl insana'nctiono are"entirely aﬁatifled and’ Boen uﬁélly:r atichal to them,
As they have no reality on the harmful and lrrational natura of their vonduot it
dous not oftem regiptcr on’ an 'B-Heter,

1

»

. The product or their poast duties 15 destructive but is excaned as 1gno.ance
ov urrurn. ‘ .

« - Ao.cases in Jormal procossing ,they roller coaater oontinaa_ly.

They nearly alwuys have. 3 fixed emotlonal tone. ‘It doos pqt vary in neerly
41l insane peop]o. In s very fev it is cyclic, high then low.;

All charuoteriatics clesgified as those of the “uupproaa1ve paroon“ are in
fact thoso of an insane’ poracn, . ; '

The oasiout ways for a /s to dotect the insane are:

o 1. Prestending to do a post o dut*cs, the roal consiutent result io ’
duetructive to thoe oup in terms of bloakage, lost items, inJured business ete,

2, ihe cacg is no case gain or rdiler ccastor und 14 cchrod under "PIS
oyuploms", kx

%+ - They qrq usuelly chvonically physically ill, §
4. Thoy. haye a doop but carafully mnqkod hatrcd of nAyouo ¥ho .ogelzn to
hcl? 'thﬁm- 3 L

A B i : ™~
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" %e  The rosult of their "holp' ig uctually injurious,

|
6. Thoy cften sock tranefers or wish to leave, i
|

7. Thoy are involved in werfare with conflicts around them which aro
invisible to others. Ono wondors how they can ba so involved or got oo involved
in 20 zsuch hoatility. ' " : :

gxges

Tho Gc:*'n:m psyc iat:riu 1500 or oo "different typca of irsanity" are :}u...t
lirvserent symptoas of tho samoe cause, Thore is only ono insanity und from it springs
i Wiffercnt wanifectations, Psychiatry erred in callmg these differont |types and .

' trying to -invent different troatmenta, g d '

; ' - Definition
Insanity can now' be precisoly dofined, P
The definition is: \

DISATITY IS5 THE QVERT OR COVERT BUT ALWAYS COHPLIZX MID CORTII‘JUOU$

D"‘I‘HR" ]II.A."‘ICH TO HARM OR DESTRO'I N ) :
- g "
Poszibly the only frie,htming thing ahcut it is the clevemeas with wh.ich it
can ‘nc hiddoa. | : i -'t L : :

K .

: -mmrcaa a-eane ‘perscn can Becomn angry or upset a.nd. a bit destmctive for

and o ney _re_covg_r. (Ezcept by md.em processing.)
M : The Na.ture of }.a.n :

!-‘.c:n is 'basica.llj good. This is obvious. For whem he begj.na to Eo ovil ha
1323 to destrey his memery in order to change and seoks to desiroy his body. Ha
saws to chcck. Jis evil impulses by inhibiting his own sL:LJ.J. and atrength. :

le co.n ‘act in a ve:iy evil faahion hut bis banic nsture th-an mn.kes it manda.tc'f-y
tuat helossons himself in meny uaya. oE el T ¢ o
o The toucrix:g “ntrength" of a. madm.n is a ru.rity a.nd :.a compenaa.bed by eﬁ‘orts
at solf destmction. W el ‘ S e . ;

Fants mortality. his "one :L_t.‘e‘t i‘ixation, all otem from hia oﬁ'orta to check
: hinmself, obliterate his memory in a fruitless effort to chaonge his coqduct and his
s<lf-destructive habits n.nd. .’meulsasi and :Lossos of skills nnd abils.tias. :

&3 this rationale proveu out cé:c:x;lutdly in procéésing u.nd. fits 411 cases
ubserved, we have for the firat time proof of hia ac’cual na.tu.re. s

An only n..ound 20,¢ aro mnme, and as thcsa s-ho previouo]y worked in tha
oental fisld wers themgelves mainly insane, Man as.a vhole has beon assipgnod an
evil reputo. Govornpents, uvhore such poroonalitiea oxint, lioten to ;ho opinion
of the incane and apply the clm.ructeristic or 20% to tho ontire hund.red perccnt.

- This giveo on BOF wrong disgnosie. which is uhv mantal scienco 1t801f was
deatructive whon used by ptatos. _ ‘ :

; Tachni.g' uas ..-' P it " | g
Tho enly techr.iqun availablo et t:hin writing wh.lch will benofit|the insane
ia contained in all the overt-notivator sequoncod and Crade 1L tochnology.

ELN - . L]
® % 1r. .

shert periods, he cr she rocovera. The-insanc mask it, ers misemotiongl conti.nuousl_r,
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AU Flog at this writing nev improvemont on this exista bul|it 48 ce pouerful

that 6light errors in use con cause a poychotie broak in {ho i.nrmno. It therefore

will only be oxported for uso by Apocially trained porsons and tlin programning
will roquno qu;t;e a uhile.

KEANVHILE it hd:lpu the C/S to know ond wso those firm rulce:
ALWAYS RWI DIN :n'ric TRIPLES.

Naevor run singles, Tho overt eside (Flow 2) is vital, If you enly run Flow
I Motivators, tho pc|will not rccover fully. Further rumning Vlew Y (Motivater
only) any poychotic li:eing procosaod will not recover but may ovan trirgor into a
psychotic broslk, "If| ono nover ran anything but motivetors, poychotic manifestaticns
would not crase,’ ' ‘ [i® o u :

DEPEND (X EXPANDED GRADE II TECHNOLOGY TO EASE OFF OR HMIDTE THE ISANE. :
Don't l:cOp abk.'Ln what'a boon done to him as hae'll tric;ger;

’ vt -,
A new diacovery on this io that vhan you run out the mot:.vqx.to“ ths porcon gsts
a highor roality on his overts, If you ran out all his wotivators ho would heve no
voason for his ovorts, If thoee arc not thon run out he m_ght c vn himself in.

1 l.a

H,'\

Pnttcrn of ' Behaviour l

Tho APPARENT pattem of insane behaviour is {o come 3in (uas Tor processi:‘g,
gso on staff etc,) with the advortised intention of being halnod or helping, thm
mess up either as a ;q or on poat, then state how bad it 21l is md leave. It locks
obvious en.ugh, .Ho came, found it bad, loft.

That ig only tho APPARERT behaviour. 'APPARENT REASONS. ‘

Baoed on numorous casos, this is the roal cycle, Hoering %1_‘ ncmothing geod
that might help these hatoful awful rotten nasty people, the puytho ccmes in,
wvrocks thio,upsets that, cavos in this ono, chops up that ono and VHE! SOKEB0DY
SAYS "NOI" the paychotic either

’ |
(a) Caves himself in physically or . ‘ _
: e :

(v) - Runs away, .r

Tho psychotic is motivated by intont to harm,

.

If he rcalizcs| he is harming things ho ghouldn't he caven himolf in, If he
{8 afraid ho will bel found out, he runs, '

In tho psychotic the impulso is quita oonscious,

. . ‘
conolusion g BT ]

\

Nono of this is very nice., It i hard to coni'ront. ; Even 1 find it so-
" Froud thought all nen had o hidden monster in thom for ho dcalt mainly with
the peychotic and their bohaviour was what ho saw, b |

ALY ‘Bon fave ek A f1 this, Tha pnrccntago thot are 18 grépter ‘than I oupposad
but is a long woy from all mon, gt

Somotimos one only bocomaa awaro of thoge wham thincu are getting workod on
and improved,: Thoy stay on ao long as it can be mede bad of thoro is hopo it oan ,
to dosotroyed, Thon |1.hcn attontion is givon to improvement thoy blow,
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jxrtista, writora often have theoo types hunging cvround tuem us thore io
pumcence cr acongthing thero lo be dootroyed, When succosa or {ailwu to douiroy o
resaibtle dcteelion o) p&?t‘.#d on the oceno they Llcw. often au dac‘.ru,two_y a poa2aiblo,

Orgs are subanot«.d to d lot of thio. A peychotic’ srmotlmuc sucgoeda in
Llewing off goed sicff, And then sooner or lator roslizes how evil ho ig aocting
+ 1 gizkenn ox leavos, :

The socicty is not geared to any of thiy at all, Tho insanc wslk around
dr.cring the placo and d.c:c...nt peoplo think itas "humen natura“ or “inovitable" or a.
*tid childhood", i

As of this writing tho :Ln:mnc can be handled, The proof of any*puddins is
tha prraa..msa 4nd this io succosoful, It 1o oalso rathor wwift, But as I say
it 40 svo ocwift tho opeoial. technique haa to be dono by tho opocially ruined
flubless auditor, . i ‘o

For o 1ong \.'hilo I've roalizod tlm.t va would have to bo able to‘hnndle ingana
p=cplo un tho pnychintri tis foding. I havo had opportunity to woerk on the nrgblon,
And havo it handled, Until it io fully relenocd, the C/8 will benefit greatly froz

Yu.cwing the ubove es theso cozo on hio 13::03 far more often thnn ha 3 puspacted.

The insanc can bo hclped. Thoy are nct hopele-s.

‘-

1 truat this data u:.ll be oi‘ usoqs -"- e e

. . . . ..'. . teiaid . . 2 s s . e ™ ‘
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Neminco HOO [ POLICY LETTED 07 &2 MARCH 1907

A1) Execu ! .

Org Exec Cource |
(Tiv ) Dapt 1
Persennel ;

Piv 1 Deplt 1 Tor
AdLercnee

Tech Scc rer
atvention .

Qual See for URGENT AED IMPOANANT
sttention

(Reference HCO B or 22 Mar 67
Alter-ls uud Degraded Reings),

PRESONKEL REQUIREMERT

. A Scientology org must be st CAUSYE over the covircnmert
eud pudblic. '

Whermever it has gotten in%to trouble it has slipped to
effect. :

s .
|

i) ‘It is only the negligence or slter-is or non-compliance on
F the part of certain persous -¢n staff or in the’professionel employ
of org (such us atlorneys, nccocuntants) that getas the org in

trouble, _
Such beings| are uniformly degraded heings. They are at
besw pe's. They are not truly steff menbers or effective

professionuls.
i | o . . e .
The nmore degradced beings you employ or retain as professicn-
als to"fill ¢ postor “rceed & lawyer" cr for any other reascn, the’
nore the org will be.at eflect. - e .

)

These are the people who get yéu and yoﬁr org in trouble,

Their charucteristic is alter-is of tech, alter-is of
pnlicy, and non-compliance with Tech, Policy and ‘orders.

Where thers characteristics ere spotted in a percon hired
on staff the person is crly-yualified to be & pc end MUST HOT BE
RETAINED ON STAFF or as & profescional contact. . o W

Tbis is a different thing then a suppressive. A |Buppressize
is seexing to destroy knowingly and gots no case gain.

"Degreded Being™ is a harsh term but a true oun=, It means
e perscn ¥ho is at effect to such a degrec that he or she avoids
orders or instrucyions in any possible covert or overt Wey because
orders of any kind are conifused with painful indoctrineticns in

gg the past,

This person carunot be at cause without attaining 0T Level 3.
Thercfore they preveut the org from being nt cause as they cennot be
at cause thersclves and will not let the crg or anything else be
at cause including executives. d

Persons who altev-is Lech or refuse to.comply with proper
legal orders conuﬁitute a class of pc's we cen process gently and
happily but MUST 0T employ.

Further, an org that goes med ‘on "process the whole staff"
tontinually repgardless cf duties has a degraded being complex.
("Ua poor equal theitenus".)

.

In such un| org tbe degrnrnded heings outnumber the Big Being
starl{ memdbers, Such an org is not at causc over the envirconment
but is a sort of mutunl eid saciety or a celf treating mental ward
Vhere the inmat2e | use Scun to trest eoch other but are bub dimiy
fvare of the outer envirenment. ‘

Ih a egtarlf

meaber va gxpect lots eof auditing and cuse gain.




over biuy enviroument. - :

. . 5
1

But we &2 not expacu bwizm Lo de op staft yoh enly capnble o Leiog
e pe (en he adiar-ines and nonecampliew),

Wiz arz complelely Nnnpr Lo service auclh

U&‘ ""J"J'"ﬂ-" |"t"'-‘}""
. e L B D
t- uce “hl-n oun ﬂ‘l@-ot'

A eval{ nexbur musit be capeble of Ledng, with the

orlg, causz

Jt is policy that an executive wny sot retaln on Bis| ataff
or in his divicion or in the crg eny repestedly alter-ining or
non- comp]y;ng stafl ma2mber but nmust vee the person dismicsegd
gensly Lut firmly snd put in a pe status onlj.

Pertognel Officers h;-ing perocons who have little abilit
to be cause over their ova 1irfe envxroume*b are in viclakion of
this peclicy.

Ve EEZ process and tring up to sbtaturs such beings. Baut
they are pe's cntirely and cnnnot do other than b.lnb oL oryg down
to 1ke effect level aad so gzt it luto often severe trouble. They
are the source (uext above nuppresa-ves) of &ll ocrg exacutive's
oververx and woc.

proportisn of desrnded he;ngs cn its staff or even in charg

The cash - bills rstio ¢f eca org is a very good index
o
things there. i

of thae
of

S ‘-- w 4 = v ‘e et g
.

Ao effecctive rcmcuy for WW on such an org is to send vomeone
to exanine alter-ics and nop-ecmplisnce in that org ond dismiss all
steff so inclined, The ora, even w;*h 2 who are Big Beings left
in 3it, vill do better.. L E RS B . i

; : P "
R Rl i R G R S TR T

. ‘_,,

This policy lett c?wis'ﬁk'édISﬁ new tech data concerning
thetens., Wher complied with it will increase the ef:ect;ven:s;
of orgs maay ttmns over. ,t aelde oA ot R

Our problnm is to 1irt up peoplc.f“'wehﬁaﬁﬁct db so if ve
are 1nternally held down. ¥t r'. -

B S

if cur crga ﬁre not na;ntnlncd nt causa thcn "e fail the
millions for the sake of beingz stupid about a fev. Remember, .
ve have mot ahandoncd anycne by refu-lng bim or her staff status.

vt &
s
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ROBOTISY' 7

(Reference HCOB 28 Nov 1970, C/8 Series 22,
‘"Psychosis'.) b |

A technical sdvance has been made in rolation tq the
inactivity, slovmess or incompetence of human beings. |’
| . . I
This discovery proceeds from a two and g helf year
intense study of aberration as it affects the ability to
function as a group menbev. l
The ideal group rember is capable of working ca&batively
in full cooperation with his fellows in the achioevement of
group goals and the realluatlon of his own happiness.;

The nrimnrx huran failing is an 1nabiljty to fuprtion
as himself or contriblte 1o group achievemenus.

Wars, political updets, orgdnizptional duress, growing
crime retes,; increasingly heavy "“justice"; growing depands
for exceysive welfare, cconomic failure and other age| long
and repeating conditions Tind a ccmmon denominator inltne
inability of human beings to coordinate.

The cu:rent politlcal answer. in vogue in thia‘century
and growing, is totalitarianism where the state ordcﬂs the
whole life of tho individual. The production figures of
such states are very low and their crimes againsi th
individual are numerous. ;

A discovery therefore of what this factor ia, that
makes the humanoid the victim of opprossion would be|a
valuablo one.

: . W \ .
The opening lines of.Dianetics HModern ‘Science o¢f Mental
Health comrent on Man's lack of an angwer ior himsal

The group needs such an.answer in order to saryive
and for its individual members to be happy.

SCALE

Pan-Determinod ™ -
: : Self-determined

.. " Other-determined -
Robot ;
- 0blivious

band

Insane
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NEEDING 0ORDZRI

The exact mechanism of nceding orders is to be
found as an outgrowth of the mental condition outline?
in HCOB. 28 Hov 1970, Psychosis, :

The indivldual with ah evil purposc has to Jlth ld
hinselfl because he may do destructivo thingu.

Hhen he fails to withold himsolf he commits ovort
ncts on his fellows or other dynamics nnd occagionallp
losed control and does 80, 3 ‘

This of course makes him quita inactivo. gk &

To overcome this he rofusos any responsibility Eor
his own actions. ‘e

&ny motxon he makes must be on tho responsibility of .
othars. T ) ‘ ' 1 i

“ B E
I

Ho oPerdtoa ﬁhen only when givon orders.

........ __ [T

Thus ha must hava orders to operate.fﬁﬁ.ﬂ{f”'f%

ol B LI
il .- Crimpee S . . T M
Saetaa [ o . -a- ~ Lo '.'

. Therefore one oould torm such’ a ﬁerson a ;_p__
. And tha malady ooulq be called ;obotism. S

~

- Studiea of perception undertaken since PCOB 28 Nov 70
reveal thet sight, hearing and other channels of awareness
; deogeaoo in proportion to the number of overt acts - and
- . thorefore witholda - whichltho person haa committcd on the
i wvhole trncL. R 3 : : :

By relieving these sight hns bcen remarknbly brightcned.

whorefore a person who is vitholding himsolf trom
committing overt acts beoauae of his own undosirod pprposes
has vary poor perception. _~¢g,& “ig . .

S _‘\

Ha does not See the environmon# around him._' ?f

P B2 ey Bkl £ ¢ L A gx e A et

Thus, combined with his unwillingneas to act on his
own initiativp, tnore is a hlindnesa to tho enviroannt.

3 _..-a-.:"‘--- 5

E&s f.ﬂh_

Gk ovng__gaonucws '"7;' I LA T
(aoo r/L 14 Nov 7o. Org Series 14) :

ré@% Sinoo ho dooa not act upon ordors he is takina

DN j -resporsibility for, he execunos orders without fully under-
A o : atnnding thom. %

] \‘

“u_then he orccutea thum in an onvironmont he ﬂoea not
BOQ. ) > A ; : l

1
i .
HE
I
i
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Thus 'when forced to produce he will produce ovcit
producty. Pheae are called so becausc they sye not ﬂn
actunl fact usceful products but something no one want;
and are overt acts in themselves - such as incdible
biscuits or a "repair" that is just further breakage.,

- The  person is glow bocause he ig moving on othedr
detvrminism. 4s carcfully witholding himaelf and’ canj ot

'.gl_xmmsg ; .

gsee anyway.

Thus he feels lost, COnfuscd or unsafe and candot
move positively. '

Bepéusé he producdes overt products he gets slagped
around or goes unthanked end so begins a declino. |

He cannot move swiftly and 3f he does has accidaﬁté.
So he toaches himself to be careful and cautious.

i.
---JUSTICE

Group justice is of some use but all it really|does
is make the.person withold himself even harder and wﬁilu a

necensary rostraint, novertheloss does not itsclf bring a
1n3ting improvomert. \

‘Threats and “heads on a pike" (meaning cxamples of
discipline) do howover jar the person into giving hi

_ atiention and channcling his actions into a more desirable

path from the group viewpoint.

Justice is necessary in a soclety of auch pcople but
it ia not a remedy for improvement. :

MALICE

Deapite the viciouaneus of the truly insane, tpore is

:little or no real malice in the robot.

. The truly-insane cannot control or withold their ovil
purposes and dramatize them at least covertly.

The insane are.not slways visible. But they are
visiblo enough. = And they gare malicious.

The robot on the other hand doos control his evil
impulaea to a groat extent.

Ha is not naliciouns,

..-

Hia darger mainly stems from the incompetent ﬂhings
ho does, the time of others he consumes, the wasto of time -

and material sud tho bralkes he puts on ihc gcnexal group

endeavor.




“BOOB 40.5.72 |- . PRGN |
| i

He dozs not do ull these thinzs intentionally. He
does not rcally know he is doing them.

He looks in wounded ﬂurprimc at the wrath he gengrates
wvhen he brenks things, wrecks wrogroma and gets in the |uey.
He does not know he iz doing these things. For he cannoti
see that he is, He may go along for some tine doing |
(slowly wasteful) well and then carelessly soashes the exact
thing that wrecks the whclc activity. re

People supposo he cunningly intcndcd to do so. Iie
scldom does. it . . A ' i
He winds up even more convinced he can't be trus?cd
and that ho shoqld withold harder! |

| o o e e |
FALSE qmponws SR T
- . . i

. The robot givos many fulae reporus.‘ Unable to ce,
how can he kncu what is trucr 2.

L0 <

He seeks to fcnd,off wrath and cttract good will by
"PR" (public.relations boaats) without rcalizing ho is
giving false regorts."' Ao e S

i

;:¥,7kirg =3
) Thc robot gces:into‘mcralc declines easil;. SincéA
production is the basis of morale, and sincz he does not
really produce much. left to his own doviccs. his mcr e .sags
heavily. , e TR R .

Tha body 1a a physical objcct.*”ﬂlt 1s not thc bcing
himself- ) o e & ‘.K";'- LT b

As a body has mass it tends to rcmain motionlcss unlces

moved and tanda to kcep gcing in & certain direction unlcss
eared._ﬂ

AS he is not 1eally runn*ng hia body, the robct as to
be moved when. nct moving or divortcd if moving on a wrong
courso, * : ) ; ;

] Thus anyone with cno or more of such beings nrouhd hinm
. tends to get exhaus%pd with shoving them into motiou oF
halting them when they go wrong.,‘_.’, e : .

* t Exhaustion only oceurs whcn cnc docs not underutnnd the
roo. : . _.___o__. . i

It is tho exasparation that Qah&usts onc.

With unde%ptundinp one i3 not quspcrated bccausn hc
can handle the gituation. Bub only if he kniows what it is,




~understanding.
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e

Potential| Trouble Sources arc not nccessarily rubots.

4L PT8 pcraon generally is witholding himself Trom a
Suppressive Person or group or thing.

Toward that SP person or group or thing he is a
robot! He takes orders from them if only in opposites.

His overts on the SP person make him blind end non-
self~determined. '

- The basic| rcason behind persons who cannot fungtion,
are slow or inactive or incompetent and who do not produce is

: WITHOLDING SELF FRON DOING DESTRUCTIVE
i “THINGS, AND T:xEUS USWILLING TO TAKE

RnuPOHSIBILILY AND THEREFCRE NEEDING
ORDERS.

The exact wording of this WHY must be done by the . N
individual himsplf after examining and grasping this|principle.

s onerwrites this principle down on the top of a sheet

- and then asks the porson to word it exactly as it apillcs to

himself one will attain the individual vhy for -inaction and
incompetenca. It will producc GIs and F/ﬂ at the EK aminer.

Physical work in the physical universe, general
confronting, reach and withdraw, and Objective Processes go
£or In romodyinu thio condition.

Touch ass ists regulnrly and corrcctly given to| proper
End Phenomena will handle illnesses of such prrsons,

Word Clearing is vital tech to open the persons comm
lines, wipc out ecarlier misunderstoods and incrcase his

PTS tech wvill handle the persons robotism toward SP
individwale, groups or things. To this and the PTS|Rundown
can be udded the WHY above as it relatos to the things or
beings found ns suppressive as o« last step.

The why above can be used in Danger Formula work such
as HCO P/L 9 April 72 Correct Danger Formula and KGO /1
J Hay 72 Bthiecg and l{ccutivcs. Other individual whys can
exdlot in these ingtances . i
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EXPANDED_DIAIETICS

The miracle of.well. done perfectly exccuted Expanrgcd
Dinnatics ersdicetes both insanity and rohotiem. Drug
handling and other ~ctions may be necessary. :

D pRODUCT . - - |

The end product when one has fully handled robotism
is not a person vho cannot follow ordczs or who. opcrutc?
solely on his’ “owm TRE ,

Totalitariwn statc" fcar any relic* of the condition’
as they foolishly actively promotc and hope for such beings,
But this is only a dcficicney in their own causes and their
lack of oxperience with fully_self-dcuuzminmd beings. NYot-
agducantion, cdvertising and amusemants have been deoigned only

for robots. nven rcligions existed to suppress "N fan's| Evil
Nature" 54 iy A O i i %

. w g . Lg S b
'-”*“u?ﬂw 7;H",2 A ?c IR L

In?cking e.ny c;mmplcs ar undr'rstnnding mnny hmrc
fcared to free the robot to his owa control and think epcn
~with horror on it. ' : s 7

But you seg, boingsiqre HOT b sically robots., ﬂhcj
are miSPrablo when thcy ares” ¢ sl
-."Ze t."* v X By [:
Basically thny prospnr only whon thoy are s»lf-
determined and can bo pan,dutcrmincd to holp in the prdspcrity
Of !‘-llc N o : D s ol b T gl ;

"1, RON FUBBARD
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‘ HUBOARD COMMUNICATIONS OFFICE
Salnt HIII Manor, East Crinstead, Sussox

Remimco | HCO POLICY LETTER OF 3 MARCH 1966
Exac Scc Hats i

| Exec Dlv

ATTACKS ON SCIENTOLOGY

i SEX AMD ORGANIZATIONS

It Is Interesting that @ review of faltering orgs that got Into trouble In
thalr areas each one had @ bad sex entanglement high on staff.

A Revlew of sctions of orgs and atiacks over the last 15 years makcE it stand

out sharply that an org which Is mixed up sexually In the higher echelons will net
be effective, will have low statistics and can't defond itsclf on the public front.
Such are not attacked for loose sexual relations. They are Just too decayed

" fo do a good job of defense or follow policy. So thcy buocome subject to attack.

The last UK a?fac” was cvaslly rcbuffed and so are many attacks. But wherw 2n
org Is caved In by bad.soxual mcsses, [t doesn't seem to be-able to defund itsclf
on the general front, = - i—

We don't often get such situations as a sex-mess org but wher. wo 4o, they et
Into sovers trouble on other counts. ) i o

. Sex, obsesslive and promiscuous, [s a blood brother of psychosls, jo?c the
sex stross of Froud, the sex orgies In Institutions between patlents and attendants
and psychlatrists., Note the book (warly '50s, U.S.) by Psychiatrist FREDA FRCH'#¢
REICHMANN, where she tries to get her fellow psychlatrists to lcave thelr patients
alona. It Is a text trying to make them ethlcal in thzir practices. It roveals 2
sordld plcture. - |2 ‘

|

This Is given as an Indicator.. | know only 4 orgs In all the 16 years Lofore
this writing that collapsaed or came near collzpse at one period in the history of
each. And each one was sex crazy. (LA 1950, Melbourne carly 60's, Johannasburg €0g,
Washington 62 on. Each of thesc got Into saverc Frouble., LA 50 collapsid, Melbourne
col lapsed, Johannesburg nearly collapsed, CC is being saved cnly by strenucus effort,?

So we have an Indicator that when an org in the upper strata sfarfi toleratirg
sexual promisculty you can expect sorious trouble of other kinds just aIead withic

v

the next ycar or two, ;
‘This also applies to psychiéfry as woe wlll start knocking this cuf‘shorle.

I am not talking about an occasional "affalre” or a slip. | am talking eh-u
general dedlicated sexual misconduct by staff as the ordinary cccurrence}

As a speculation It might be the early Christians (who were no fools as thoy
built strong organizatlions) discovered In the first ceatury or two that|a Church
which wont sexvally off-beam didn't last and so kanved I, They may have banncd 1+
so hard they made even casual Christians madly asfl-sex, which Is a lot|too much.
Certaln It Is they saw sex as an organizationa: menace and did not see Thaf violent
antl-sex was Just as grazy, baing the other ride of the same coln.

Thus Exec Sccrutarles should be alerf for an org golng off tho bca#. viatch
In low stati=tlc wryus thet don't recewer ceslly for heavy sexual premisculty and got
the =a» +v0ps out of It quick, partivularly out of Its upper cxecutive level, For |
nealse you that that org wl|l ptsorb thcusands of man-hours of work o/ rebuild if
soxual misconduct Is let go ane ; !

* The [abel of sexu~! promlsculty zasily attaches to persons and is net always
true. So be very thorough in the investigation and be sure the charges arc fac%ﬁal
If so, shoot quick. Don't cautlon. Experiance with such has taught mu}fhaf na
mount of persuosion or orders will (a) bring up thelr.statistics or (bi stop }ho

catastrepho thoy will walk Inte. Only prompt removal of ; ; '
e Y _ : y promp .Yu of the offenders will get the

.

|
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SEA ORGANIZATION i

FLAG ORDER 1729 13 January 1969
|
- !

2.0 |
(Effective 14 January 1969)

Sea Org members may be comm~eved for 2D

activities which are detrlmental to good order

discipiineior are dmscredltable ‘to the moral i

repute:of the Sea Org. K

] g |

i 2 N $ E % P R . I ,

| _ Qhe—minimum penalﬁ& is being beached. |
: - L. RON HUBBARD |
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HUBRARD COMIUMICATIONS OFFICE
Saint Hill Manor, East Grinstead, Susasex

HCO ?OLI“Y LE Pi 1 0” 9 PEBRUARY 1471 [
Remimeo , '

EXECUTIVE MISBEHAVIOUR |
|

‘In the past executives in three instances have scen
fit to assoclate themsrives with persens of the opposite

scx who were antipathetic to Scientology and have continued
w1th thew a 2D relationship.

The idiocy cof such conduct hecomes obvious vhen it is
realized that organizations antipathetic to Scieﬁtolory spend
noney by the willions and hire pecple to 1nflltr?te or
disrupt organizations.

"Incautious" would be the 1iwht word for spuch behaviour,
In each case the org and staf( have suffcred, Iﬁ each case
the actual conditicn of the executive could not have been
higher than doubt.

Thereiore the i‘ollowinnr policy is laid dowp

Executive Aisbehaviour Policy No.1l: No Executive who beglnS'
or persists in a sexual relationship with a person hostile

to or "open minded about" Dianctics and Sc1entolbgy may bde
retained on post or in the orgenizatiomn, |

Executive Misbehaviour Pollcy He 2t  Any P\ccutive'who
engages in activities for which he could be blac railed way
not hold any Executive post, |
Executive Misbehaviour Folicy No.3: Any person who places
personal interests and situztions atove the intnreots of the
group may not hold an IExecutive post,

L, RON dU?BARD
FOUNDER

IRM:meso:sb [ :
Copyright (c) 1971
by L. Ron Hubbard
ALL RIGHTS RESERVED
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HAS
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HCO ESTO

HCO STATS OF

HCO has backlogged to a po:.nt where it is really mainly handling
backleg denands being repeated in the present. This is not productien,
a conmpany (or a d.iv)r can go ‘o:oke answering the letters asking why the
letters h:wen‘t :been answered, - ‘

To solvo a case a C/s needf' DATA.

To harndle persoan...l one naeds DATA. You have no personnsl Iiies

worthy of it. Thewre combinot. with Sthics files. As files ars qu,

you, have no data on which to base a decision._ |

To get data, ono normally does a Utilization Survcy on ths acuiﬂty.

One guts tha Iiles in nrder and complatad. Thesa are all hands ﬁ uction

eyt i : 1

Iourlst action to got peoplo hera uould be a rast data analysis lon

-
olu yh f i

why they aren't"being se.nt and de.bug tho‘ ﬁﬁo. In this way (an an lys;.s)

you get data s and ¢an maxa a decision. . The Data Bu. is F‘d.,L of data
about S0 orgs. So are your ‘backlog;.ed linos. :

Jotejed Ly o LF

As I s it you\ are. liétenina to deapﬂration. Ijesparation is comirg
g s ',; v e -hu 5 Viafn WY T

about becauso oi" past halr donos and nealoct. 'Iou can't solve t‘)ing
desgaratelx. That's how HOO has beon solnng thenm and wh,,' HCO can't

~ -

now go on boirg desperate. :

'v—, .':a

1. Putting .f.‘ailed persons bac}' on post arter they ve had too many
chances a'.l.ready. "-'.}_ ‘- ' S B o el el : ‘

2. Umocking a uorking installation (Stouards Dept. by puttirg Ln

Kenilee). ; _f N "y o L !

" 24: Having no org Bd that tal:cs
3. Puttirc a name on eaoh empty slot on tha oxg bd ;
L. Onittirg the vital .fu.nctions of files. § 75 vl

o b2
i

S. Not inclodi;ng the uholo oroa you are Resp for = 'Bo.reau M

Ll

NAD
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HCO STATE OF | Page 2
6. Tryirg to éo before you know - no data,
T. Yourself frautic to get off the post and gone. L
8. Not writing a Pgm basod on why leading toward an ideal scene -
gross |

admin errors, and like in auditing thoy will lead to a botehed

case result, : ‘

Because you release no Info - (can't as you don't have a pgm)| -

people are very nervous about HCO and are giving yéu. a bad time,| lots

of repeating traffic, demands etc,

Up to U4 Mar 71 I handled personnol.. It took me about 20 minutes
a day.

I knew the scene, the posts, the people.

In '6L I manned up SH from 8 to about a hundred in s few '_deakf i

working with: 1 HCO pe:'st:m. ‘
I am handling a lot of yowr products - Sthics, establishing, ?ersonnel.

MSH has Jjust déne an ASHO Command Team. The C/0 has her own m.‘

so are others doipg HCO's work for it.
A Fgm would run:

1.

So,

|
I
|
|

Do a Data fmalysis fast on the recruit levels to Flag, get a

WHY that will unjam the line (you are operating on unusual solutions

which is bad auditing, bad aduin). Ll \

‘2.

3.

L,

Se

6.

7

Flood some recruits or Veterans to Flag. (For all of Jénimry
"Scme are coming"., They are not HiRZ), . |
Same day as 1 above. Do a utilization survey of the existing
scene, Pick up all underloaded posts so you have an on b‘!bard
personnel pool. E ‘
Do an org bd with which you can WORK. F:‘vo names can be mo%ed

about,

Get a crash all hands and expeditor going to create HCO files
80 you have DATA, l
Now know E}rﬁ-goss where were replaced by non-utilized or new
personnel.* Try to keep the 1 for 1l tech rule, To do this you
need a WHO WANTS FIT Trainlng Quastionaire, 3 ‘

A1l Hands your backlogs and catch ‘them up.




HCO STATE OF ; Page

8, Begin to hat| an HCO.

I could tsko a cpuple hours and get ths recruit jam why and get'
people here. The utilization survey would take about half a day.

The whole Pgm above except 8 is about 3 days work. Writing up
endless "CSWs" 5asad on no whys or data is of course utterly non

productive..'

’ Your ;jbb reafL'Ly is not even hard, Fasi, yes. Bubt not hard.

@ : 4 | Rt e & 7 “-- i % ‘ . !
' AT T hgwet T ]
P P B e v e Ron : :
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undermarined orgs as a rcason for low stats,

HUBBARD COMHUNICATIONS OFFICE
Saint Hill Manor, Fast Grinsteed, Sussex

HC? POLICY LETIFR OF 13 OCTOBER 1672
Reaimeo .- o - ;
HCO Hats
Reristrar Hats
Dept 7 liats , FRENL.CADERD

(LRH ED 44 INT eof 2 Decenber 1969
reissuad as policy.)

i
An SO mission to orgs in the U3 recently uncovered

According to this mission many veople had joinedi
staffs, signsd contracts, pgotten free services and then
vent off szaff,

:Thio is nice vork if one can get 1t. It leaves the
Ecod guys burdened wltq tech delivery with no proper
lrcome M

Such contract breakers are to be designated FREE-
LOADERS, .

Thay are ineligible for further services at any ?rg
until théy nave corrected their overt

The LRH Comm of each org is to have Accounts complle
a list of thu e Fersops called FREELOADER LIST (name and
place of org) ‘

The 1list is to state name and address of person, 'vhen
contract weas airned, amount of services received in cash
including Lvaining and Processing, the amount of tine‘not
served, _ :

The ECO Area Sec| 1s to assist in comﬁilation.
Copies ¢f this list are to go to

A/G Continental

Guardian

All Stis Info Regilstrar and Accounts
All ADs Inio Registirar ard Accounts

The list is h=aded

FREELOADER LIST

Ineligible for further Training
or Processinig until matter .
handled, ' i
| . |
Accounts should send eacn one of these persons a state-
ment, '

The list is retroactiva as far back as the org has any
record, i
Some of these persons went to a higher org without
handling their centract, The account remains valid if
hot reimdursed by the higher org.

!
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Issue 1

A copy of the list with the person's name circled
shiould go into lecsl dtnics Files, '

A Condi=ion of Doubt is automatically ns*mgnEd and
may not be 1ifted until ihe metter has been handled

Treir certs and awards are suspended,

Such persons are not acceptable back on steff without
periission of the Continental A/G,

The co ;1~ted 1ist qhould be posted,

Meanwiile in accepting new staff do not fail to warn
them of the seriasusness of contract breakage when they sign
a staff corniract, Recruit some good guys, ,

- . L. RON HUBBARD
] FOUNDER -
IRH:nt : =
Copyright (o) 2972
by L, Ron Hug-a“d _ .
ALL RIGHTS RESERVED g nal T
% ‘nu.s is Reprodused aad ..:"t:i ta you by e . e
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HUBBARD CCOMMUNICATIONS OFINICE
Saint Hill Manor, East Grinstead, Sussex

Sy e e qu BULLETIN OF 15 DECEMBER 1973%

All Levels l |

Add Level II . '
Checksheet : -
Ethics Officerns

Masters at Arms '

C/Ses :

THE CONTINUOUS MISSED W/H
~ AND CONTINUOUS OVERT
WITH DATA ON DEGRADED BEINGS
AND FALSE PTS CONDITIONS

Refercnce: (1) Tape List and HCOB List
’ of Level II Page 4 HCO P/L 26,1.72 Issue
3 VI concerning Witholds and Overts., (2)
! Adémin Know-How - Alter-Is and Degraded
Beings -HCOB 22 Mar &7

There are two gpecial cases of witholds and overts,
They do not occur in all cases by a long ways. But they

do occur on & few cases. These are CONTITUOUS 4ISSED
WITHOLDS and CONTINUOUS OVERTS. \

This is”not quite the same as "The Continuing Overt
Act" HCOB 29 September 65, In that type the persan is
repeating overt acts against something usually naqed.

THE CONTINUOUS NISSED'W/H

A Continuous Missed Withold occurs when a person fenlg
some way and. anyone vho sees him misses it.

Example: A doctor feels very unconfident of his skill. *
Every patient who sees him nisses the fact that he is not
confident, . :

This reacts as a missed withold. ‘ |
It is of course tased upon some bad incident |that
E? destroyed his confidernce (usually of an engramic inteunsity).

But as the person actively witholds this, then those
seeing him miss the withold, ‘

: This could work in thousands of wvariations. |A woman
‘feels continuous disdain for her child but witholds it.
The child therefore continuously misses a withold, All
the phenomena of the missed w/h would continuously react
sgainst the child.

Probably all dishonest social conduct brings | about a
Continuous Missed Withold. The politician who hﬁtea people,
the minister who no longer believes in God, the ncchanic




" others.

' made, would be.
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vho privately believes he is a Jinx on machinery, these
all theén set up the phenomena of missed witholds on them-
selves aund can dramatize it in their counduct.

THE CONTINUOUS OVERT

A person who believes he is harmful to others may also

Eeiieve that many of his common ordinary actions are |harm-
u p i

He may feel he is committing a oontinuous Overt | on

. | |
Example: A clothing model believes she is comm tting

a fraud on older women by.displaying clothing to them in

vhich they will look poorly. In her estimation this|is a

Continuous Overt Act., . . s = : - :
Of course all older women miss it on her. |

Appearance, aust being alive can be considered %y;
some as an overt, : oy ' :

Missed withold phenomnna will result.

' DEGRADED BFINGS tﬁ;;;;;

The Continuous Withold and Continuous Overt are probably

i ._7“.

a basis of feeling degradedi:

- o ....w i i et .--h.....- e
-

Degraded Beings, as described in Admin Know—How :
Alter-Is and Degraded Beings HCOB 22 Mar 67, are tha; way
at least in part because they have some Continuous Missed
Withold or a rancied Continuous OVert Act. o i

X |
This makes them feel degraded dnd ect that way.‘

v “ - E PRI

L

.*;f*f , HANDLING

By w-- -u-- .- s :., Tt

One can add to any program a check Ior a Continuous
Missed Withold or Continuous 0vert as an additional -
version or rudiments. “J;., o e :

. ;_.._‘ \) .,,,...,}(: S = “_.

A master question, whioh could be broken dowm into
three lists which would have to be done by the laws of"
L&N, would be, "When anyone looks at you what feeling
(action, attitude) of yours do they miss?" Then "When
was it missed?" '"Who missed it?" and "What did he d? that
made you. believe it had been missed?“ Ll

Another epproach, less dangerous in that lists éren't

--—-.. -..;. l.u\--a.l-. '..--4.. e e

For Continuous Missed Withold the question could be
"Is there some way you feel:that others don't realize?"
And with 2wc -uncover it, Then ask FWho nisses this?“ with
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anaver, followed by "When has someone wmissed 1t?" with E/S
to an carly time. Followed by "hat did he (or she) do

that made you think he (or she) knew?" This will key 1t
out and can change benhavior,

For Continuous Overt Act it would be "Is there|some-
thing you do that othersa do not know about?" With 2wec to
cover it and get vhat it is. Then assk "Who has not|found
out about it?" with an answer. And then "When did some-
one almost find out?" 'What did he (or she) do that nade
you think he (or she) knew?"

Each.of the above quesfions should be F/Ned,

T4

MOTION

People who have Continuous Witholds or Overts tend
to be very slow, flubby and impositive. They have to be
very careful. 4nd they make mistakes. Slowmess or
robotness are keys to the presence of Continucus Missed
Witholds or Overts.

-~ N PTS

Quite often a case is FALSELY LABELED PTS when|in
fact it 1s really a matter of Continuous Missed Witholds
and Continuous OVerts.“

When a “P‘I‘S“ person does not respond to PTS handling .
easily then you know you are dealing with Continuous Missed
Witholds and/or Continuous Overts,

SUKMARY

These conditions are not present in all cases, WYhen
they are you have a Degraded Being. When a "PIS" person
does not respond to PTS handling, try Continuocus Missed
Witholds and Continuous Overts. You can prevent blows,
handle much HE and R and change character in this way.

L. RON HUBBARD
FOUNDER

It

Cop ight p 1973
Ron bbard
ALL RIG"’ITS RESERVED
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~| SO o I Line Write Up =~ Q;ﬁplaeli Ve
e . US & LU
X, Sce HCO POL I liarch I966,. The Guardizn. oMLY |

2, Put 2 line in with the TLRH COMM AIDE of your liagon
office(UXLO, USLO, <U30) end arronge for a member
of your office to sece ebch SOXM No I letter and the
carbon of Ron's reply to it. This must include the’
entheta ones too. ' o

3. Obtain a log book, for logging the So Noe I letters
as you receive then. Xeep one page pér month, and |
tark the month at the tov of the page. Divide the
page in two, and keen onc half for 'Good! letters -
and the other half for'Bad‘'letters. In the left '
hand margin write down all the orgs in your continent.|
Xcep a space at the bottom to add areas where we don't
- actually have orgs but might receive letters from, \
such as Norway, Finland, Feuto Rice, llexicoetc. ‘

2 4.  VWhen y»u receive a batch of leotters, do tho following with
*each letter. Read the letter. if it 1s favourable !
marik a nlach on the appropriate page for the month in
vhich the letter was written, in thefavourablo colulm,

* of thoe nearest org to tho origination pnint of that
letier. If the letier iir entneta or indicates that all is-
no% well, mark a slash in the Dad colulm,’ '
.IL thero is data in an-Su NO I of interest {o another bureaun
copy the letter and- route to the bhureaau concerned.(letters
indicating mishandling of celebrities, doclors etc goes -
to ¥R for their information, Gross tech ouinesses or |
conal.otent toch outnessen in one arca go to D/G Toch, |

Copy lettero cancorning PTS's, Hentnl cascs, mixed
practises, beefs from celebritios otc for your own files,
Scnd to VW7 any letters of intercst to them. ¥ P
NO ETIILC= action may be “taken on any one wixriting an SO*'IX
and it should not be broadly knoun that you see thewm.|Some
letters will require quict looking into as real trouble
-oan be averted by this. These include ouch letfers L .
ags 'If I do not get & refund {omorrow I will go to th
Daily N=il', of ‘X am in a mental institution and have
gol my friengly psychiairist very interestod in Dianatics!
Other neople on the S¥ I linc don'{ usually sce the

- pignificence of such data. The so 'l line also will |

@3 €eive you insight.into outnesses in the orgs - suci as

400 many PT3's on lines, wild ethacs being apnlied(Only
{this vieelt I got three letters cancerning rostwtate Ciheques
saying that the persons concerned haé been told that

if they do not .cover the gheques witkin a certain tine,
Ethics action will be tuken on thealtl)-. i

5, At the end of each month, count up the good and bad
letters and log thea on & fornm such ags follows.

RO S s et et ff}vaQ,ET}f’"“
Date "_“ : | A
SO NO I-IINE

S TONDOR * -+ * f - - ==

. Pavourable : 5 dolmeaty o . : . 2
' Unfavourable L - :

SAINT HILL '

Pavourable - ; =
Unfavourable, -

ote, dﬁly'Of cou#ao you will enf&r y&ur ovm OIS0

o A DT, B




: @ - l‘ Y

Send this form 4o me and atitach any letiers of intezest
$o VIV, ' .

6. I will then add thescto my log, enter them on mé {foria
and -route this, with a proposed ED"to the Guardian.
The SO NO I ED will then be distributed to A/Gfd, Excc
Dirs,Conmanding Officers, and LRIl Comns. E
. | . ;

| ) . 4 |
i Love. :
. \ |
| &ﬂ@\ ' |
i s leclen ;
. |
|
i“. ] t
K
.y :
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BRi RNCRUITIRI
Az you 2l know, there is n Wwig push for ruervitment and experniion within

the Guardian Office, ILxd and CiG have ocrdered that ve reeruit heavily
and exzand fast, |- ' 2 g Y :

Having had considzrayle exporience in reeruiting for ihe G.0. At W and

hevias run into ths usual ceuntor inteotien, I decided that Jt would

Blow B.P.C. und indicatle poychosis il zome of the moot froquendy counter
' % inteution and stuni.d recw.r’cs were dndicateld brcaoly. :

So hare arc soke utntemunta wileh' gppear to coza up r**ulurlj nnd which
&0 majorly o tro‘n.s. They come up when the G 0. reerud it in or;aniﬂah-on

. 1. You don't want tc put tnc org in un optarm axtuqtlcn.

2. If you join tbo G.0, you are in traason.

TR

o |
3 Ir you join tne G. 0. ;ou naVO botrayed tha group. &5 !

. [
. A, .

4. Joining the G 0. is a blow from the current past you ane hcld;ng.

5. \Wunanover ny org 3 atata nra up tha G 0. attemp.s to ruin tbea hy
" rec:uitinﬁ. ﬁ

) T : Ceett e ae S T
.

.l..

i gl 5 it M |
-.'. Py T E . A
1

" 6. As soon as the enpmy is handled, uhich will s any day nUT‘ tbé G.0.
wi‘l ve d;soanded cnd daiq the auditicg uqit. L
"_-'Q‘ = ‘ o : ‘

T Dou‘t Jjoin tlm G.O. - tlh.-" '.d.ll h-a disbandnd any mcmant.- . ; '

. Wi don't, aas ;ab the G. G. in recruitnent pacauas tasy ase unreal to

.. < U3 (This is usually ssated aftor :hu u.o. has 5iven the jorg lots

4 o. arzcringa on PR and Lugnl wins). e ,‘ s \ i -
: 9. , Tho G.0. doca sucL a gcoa job that we don't knoa theJ nra}therﬁ and

6&3 . . oo have ncver producus CHJc for G 0. uta:i ;e :;r;,

' 10, Don't rhcruit thu ntudunts fb. the G 0. becnus- .13 unturqulates tben.

1l., ¥We can' t b;vu thu G 0. th racruiba hecausa thu org would collapse.

»

12. The org muat bc fully mannea uurora tha G.U. can hava any recruita.-

13. lot's estublzah tha orb ’1*5&. ’} Tif5°_ '*ﬂ. BBy g

14. The purson whose CuV haa Juat been oknyed for tha G.U, is|a utat
erasher, criminal, heavy divug cass, puycniatrist, has b.awn, is
?Tb 1,2,3, ALC and is ensolutely indln;enaiule to thn org.

15.° I aunm réauﬁmitiins Jon Tlow’ 6‘bav ns hin pa;ch stric’ histoqy was only
over 3 yamra, he cume cack the day alter he blew, and hin | |antzgoniatic
paronta threw him out of ihe houac and hw hao no further oanneﬂtion
with thum, HKis stats arc rining end he really wants to join the G.0.

| R .




21,

22,

27

‘Ton't you dere talk

-

e have just disaovered that Joe Elow
J
No Cage Gain wnd roller coastaru,

1

1f you join the G.0. you ere_golng off soprcz.

wIiosu

I can't Join the G.0, ecause I'm on & thota purpose lin

It's net our h¢t to r,grult for tﬂt u U.

. ﬂhu only ¢*1f1 we can spare for the G.0. {(out of 150 sta

¢ Duattin cleaner, and Lavetories,I/C. . Both of them o
cxtrcmulv upstat &nd hoVQ becn on the posts for 3 years

s made it &0 rzgn.. ST I o La o L

We pugyest thut you taky Joe Blow who has becn in ‘Sca fo
is really wpstet ond vho hes worked in a psychiatric war

last 3 yesrs wnd'so is fanilinr with G.0. liacs.

The staff memoep thet you want hasg teen declaxcd in trn¢
vanting to join the G.U. nud thercioré no louger quaiifl
thc G 0‘ ¥ - - B LT ) g b . 3 %

Ve suggest you have Joe qqith. We can! 't do ang»hing wit,
we're sure that the G 0. could m_naga.

Don‘t prorate the' G Q. to tne &tafi because it wll; anpc
their paata,

's"know that Jog' 3104 wa° apinﬁtLd 6 wonths ago o thb p.o.

Bowever, the 3 replacements he ostained were all unsuits
are in other posts da the oxge .. . . . o

Yss, you can hava Joo Blow but he, has to have 4 replaCﬁm
is holding ¢ hats frqm anov;.‘u_ - LA

-

S you wat

o

‘. H
1) are
oG .
nd thC

T 3 yeeks,
d for tho

icon foxr

e Ior

h bir .ut

to thc atarr or they wzll want to 1otn ‘the G.O

uhun off

ble and

|l|'.

Lnts as be

95s L b S = i

O

So - recognise paychosis, and do not be sidutracked oxr back off rLcruitlnr.

The C.0. must expand rap-dlv.

. BowgGeg a5l et . |

Junel

'"ahé‘#ﬁardian Wil

; R
Kember




