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HGO AﬂuIst T EV“ﬁY“HERp in woaring any of my own hats,

~,Ono"of [thoss: h.at.a (v-hether »@ like or not it is forced on us)

~ 3s Juatica..

c . Peoplo comd to me with ethical ‘probleme with thelr auditore,
thelr huebaunds, their wives, tbeir bosses, I always try to lis-

--ten - always try to help
. Pecople got in trouble rith the law - nlthout aidinb
z try to help these people equare themxselves with the pol

CeenooJudges and others .have -baroled vecple to m3 without
W .and have ‘told" ‘veople to get processed or go to jall,
e People attack Scicntolosy, 4 never ioraet 1t, alwaya
so-Bcore, o %; : FOR TR R4
; “People’. attack auditora, o“'staff, or orcanizations.
never forget until the slate is clear, " -
All these thinba add up 10 a Ju°n1ce Hat, wnenner I

no, . wear: 4t,7 i
G557, =HGO SGcretarLes therefore are often faced with "Just
blems“ ", They should. recosnize them as such and handle
far as they can, ' Eifiihoe
eret o "Bring Order" also nmeans Bring Justice, There's pre
real Justice iﬂ the world today. So we ourselvns shoul
atart ; : :
Normally I run’ on the atable datum "Yeep the peace 8
RS themlhaopy That 8 for run- of- ‘the-mlll dicagreements
T peop e i
H But always S E try to adjudicate on the basis of the o
,_ution.”“The Greateet Good.for ths Greatest XKumber of Dy
:: ;- But to. do these thinss one should have some understyn
c- Justice ‘itself® i«
: Moat executive fallures are (1) failure to help staf
; fallure 'to understand and usé the principles of Justice
not fail in. these mutters , ;

; ok : JUSTICE SUBDIVIDdD
'*35? The whole aubjeot of justice eubdividea for a Sclentolc
A four phaaea. Thaae 8re -y ‘

I
. _—_.

1.'.Intelligcnce‘Activitiea.'
Sy S dininaeed, s Investigation of Evidencs
CEURELEN BTGl 3, p-dJudgement or Punishment
: SRR N, S e 4. Rehnoil‘tat;on. ; .

cpicd; I
ice,

my asking
even the
or me, I
rould or

ice Pro-
them as

clous little
d make a

nd keep
amongst
ptimum Sol-
nemles",
nding of

£ and (2)
. We shculd

pgist into

KIS



{
i

- woro,

. INTELLIGENCE :

Intelligence is Eoﬂtlj the collectlon of data on peoplo
sy add up to'e summary-of right or wrong sctions on thair

It ia baoinslly u llatening end filing &cvion, It lo do
13 tizo about c"urybbinr and everybody, Thin one day some

te make & summatlien that can be used, "It all edds up,”
2 never sollectald data, thore would be nothing to add up,
nrzlligencs condisis of noting data abtout ths zctivities o
gll %inde gr scurces, Joe 1s now working for tbe Lall

which
part,

ne all
randorn
S5ut it
denco,
f rezople
v Worksr,

wy Steto Eepuruﬂ-nu won't grant Peote a pauab"rt Isab¥L L
wALG MONRY, Iv's all grizt to the mill of intelligence,
:smoered or filed end crosa-hndcxed, sucn data Lsllao its
dey., If wo bhad a foidsr for Joe, w2'd scrlbbiec cn a
igorks new (x9:
23 lauer, antLev scrap of papar lé dropoved *n'
urze Feb, 59", 4 fewm mantha later: “Jce move
Yi2 look up 2et®, Obviously, lgte in o Conxm
st e U8, pesagert.

iob in the Eenate Oftice, .
Parzet Jos, " : ,
Ir vg kepv files like .that we'd keep thsm Iilks that,

aay huve. te,- Tod1v we cdo 4L by msmory. S¢ wo listen.
ntroclations of poavpls wnith pevple. Whern a yush against S
tLarts scmewhare, we go cver the pconle involved and wped <
LA \anishvs.

Using in 11=encu to tell our friends f£rom our °nemieo
ing fast in vnv we hove etable organizstions now whe
before, It fan't betier crganization so much as morc poaceo
“: rore slert *ntcllisanﬂa Ws know our enemiesn vefore the

voep them cut of ieportant positiona. ;when ‘we acc*aentqlly
ii:to a key vost end he starte Lo flub, wve shcot qulck and g
cield artcrxa“ﬁs.‘ inl vie thsn udd up. who his ;rienda and as
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So

10

-intelliszence alertneas, ev31 when we hava no f;les, pajs
*S4ac0, gronth, and pregress, .

\PA and OCa graphs L3l their svcries on Pﬂon‘a only t
zhose graphs don't change under processing nave teen Tound
_zm#maces to Dianetics and SC*enuolc?y. Tnoy have overt acts

wutentions against Ls
Ty feel, 8o they're hanged. - avery one of tzmenty Xnown Ccg
¥3ie -evidently paid money to amash Dlaretics or Scientology
ratlons, inecluding dart, Purcell, and Van Vogt, hed bung gr
cizsnge occured in any of tbese czses for Iive or.more years
arvivity, despite all groccessing! So an unchangins profile
of procesoing slmost adds up vo "dengerous peruon - has bad
“tlons toward Dlanstics and Scientology", i+
Convoresely, psople wvho tenetrit from. p“ocessina or audit

- cdncistently good results on preclears never gebl anerled up
‘to attack us, Therefore intelligence hus 1its trisht side.

Laard plue profiles seen, we know our friends,
Intelligence is tnerefore tnat activity which collecti o
#aps it adding up so thatl we know our foes from our friend
:L ve can act t0 eeparste out the Bources of trouble in a
ivustion, -
Organizations w*hh Bad coneclences unuully look on HCG p
" &% intelligence people. So HCO personnel might as well raa
W00, Oné small HCC hat ie intelligencu - know our f{riends
teeales end what they sro deing,

f;‘t'r‘

5¢) for Dally Vorker - a Comaunist pa

Septounter 1959 we learn waal Jod i3 &
we prompzly tu‘l Ssettle, YRat
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"gpuaheu j#nd crueh wildeat poople

’We édon't  know ~hy,

-with e yell.
- vestigate vl

"15 the. only thing that acrves us? Alter all, if it naan't

® GG
. R

“and ‘summon .them vo see us
they are,

" ing,:
" they do,you.can-watch tnat meedle dip & "ves" every uime y«

o That Jos is hoping Lo.8tarv & clinic in ¢

- steff end starting rumours in the.town, .

*organ12¢ticns is started by somebody. for a purpoee?
- ‘Look at what we do,

who has been promised high positlon and pay if we fail,

- wreck Dianetics, .

-boen told es what they
-~ the HASI?" and "what huve you gald?" ere the usual’ questions,
. you get on a line of data follow it right through. =

INVEST ICAT ION

' When thlnga £0 wrong b ve don't know why &lreﬂdy by intel
-wa recort to investizatlon,

c.When vwe noed somebody baunted we invectigate. e

Invcnhisuuion is tho care ;ul disccvery and sorting of fa
eut good investigation we don't havo justice, we have randc

- Rhen we investigute we do co noisily always, And usutall
veatig&tlon da mca out the trouble even when we discover no
tinent facts, ' Romember that - by investigetion ulone we ca
und unethicel
tology" orgunizations, It's plmost funny, Ve Sometimes le
useful and yet becamuee people heard we were investigating t
sciences. eent them into headlong ilﬁghb or sudden ccllapse
po:er in.the question-alone! ;v

Hexe is an exam“le ;here 8 bad morsle in a 0°ntr&l org
- Yie try euerythinu Wwe can Lo up unlits en
difficulviesiand yet there's .bad morale. So we investigqre
Remeuber, :intellizence we got with a hhisper
A“rays _ Mecern cocs don t really know thisz,
th whispers, . Doean t pay., Viay snesk up when X

pered to.us alvdhdv and ne have to investigate, why keep wh
=~ In the. low morale mattar, %9 think cover ths mosn likely.

LNe- ask tnem why they'ro talking
; Winat's wrong anynuy? ¥ecull them in one at & %

. us® the n—mcter-rﬁfWhat have 5ou been doinb to us?"  and yo
CUBEr s vy s o -.,__ s o
iinvestigetion ‘to us {n Solentology 1 & fine apt. Tt's

If-they . won't take & meter tast, you know they're gull

like

ligence,

cte, VWith-
m Vvengeance,
y mere in-
really per-
n ocurb

“Dianetlico and Sclen-

arn nothling
helr con-
Therefs

anlzzation.
1 ease
noislly,

“ Inveatigstion we do

Th2y in-
punceing

'r-ogn wnls-

isperdns?’
suspects
the vay

ime, ¥ye

53 801“'5 i'C-

vudin—
LLye I
oulre ‘right

even ‘when the:susvsct won't'eay anything vertally. You’ generally find

tne.town and thinks
organization .as a rival - 1f the central orsanizat‘cn got k2
this -knucklehead thinks, he'd be all set,’ So he's been: dis:
».Did you ever realize that any local vicicusness ngéinit §
well,
How hard
No, rumours sren't "naty

Look how dedlicated staff is,
And yet:somebody feels we're evil?

'Hhsn you run: ‘them down you find a Commie or & millionaire =i

dead and his own clin*c up or a group member who iu also 2 t

: the R.C. & ; £y

- You don' t reet rhen bad rumou“a are sbout,

XOu investlig:
run them down,

You find amongst all our decent people some
Don'
$500, OOO was. pald in cash to &
He &lmost made it.’ ¥iichita Xansas, Spring
(But by intellieence and 1nveat15ation we cosn him bhis ehir
spare vest &s well.) X

In crocs. ouestionin%

count this, .In one instance

paopla, it is a8 valusble to knor wl
ve sald,  "ghat bad thinge have ycu |

Get the nsmes, Vrite them down a8 you get them,

SOrt_u
wlth mhat you aIreudy know about them, . e

3.
-~
]
V
o~
4

of the
1ocked out,
ceuraging

;clentoloay

it 1is,

thsy work,
hrall,

0 Wwants us
nerber of

ate, you
low BOIm
n't dis-~
men to
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L and his

1at thcy ‘ve
nesard about
Yhen

nem out
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" much-of thoir time on it,

¥ or threabaned.

cont as Af they're gulliy,

POIHTS TO ESTABLIBH

l. What is the crlmo? This muat be establiehod first
be pomothing thet can be phrased in a sentence or two. -.It
unaccoptsble Lo the genarel good of all,
J“TY to nouncono or sometring. And tho criminal is usuwelly
An soms Teohion by someone or even by perverted saticfactlor
o2 ivho tis Eullty of the crime? Is it the pereon himsel
gsscclste ho wided? 4n sssociate or even a silent non-part
who-knew but didn't warn the victis can be judged gullty of

3. VWho are tne sccusers? In thls case it i3 usually us
you'il g9t ethics caess where it is another, Tihat do they
person of?

4, Vho are the witneeses? Crimes don't blﬁBjB buve wit
vhan they do, it helps to gquestion tnem. Witnesses &sre no
ewer to anything. They lie, they don't observe well, thay
Judices, bDut some weight csan be given to their testlimony,
aloost be eafely omitted if you're in a hurry and have an &

- 5. - %het happened? This is so important that most trial
It is ridiculous somstimesa how p
ond vengeance and plain lack of the ability Ld confront cun
story. "Getting the facts" is a police idea of investigsati
gecm morg .interected Ain tvhe script than in what crimo and w
To ppeed evidencge, be a good suditer - question clc°e1y and
What did hoe or they do or say and whare

6. TWeigh the evidence and decids if the cr1m° wab acuua
nittod and by wbonm, :

.T. .Eotablish ths imoortance of the urlne in terma of da

PUNIBHLENT e

P P - . i 3
(i DLl gy : i o m etmrs -

It ouat corbaiu d

It muspt
ust ke
tual in-
evarded
or an
clpant
the crice.
But
ccuse the

esses but
bole an-
ave pre-
They can
meter,
spend
8 judice
use the
n, They
10 "did iv,
rapidly.

L1y com~

mege done

our punisbment 12 not as unlimited as you might think, Dianetlcs and

Scientology ere self protecting sciences, -If ons attacks t
tacke all the know-how.af the m;nd In cavee the bank. It
to oee scxetimes, - s : g ‘

At this instance thyre urﬂ cen ‘a.idinQ in terror. on uarth
they found out what they were attacking. <There &re nan -dea
they sttacked uz - fer 1nstanee or. Je@ Wiintsr, "Hde eimply
vbhat he did snd died, There sre men bana“Lpt becauvet tbey
us - Yurcell Hldaway, Ceppos.

go pun*uhmeu. almost tsxes care ot i1vs21f, Houevsr. ths
imoisdlacy necesaary at time et ; 8 ﬂoma mat e*a na*ch makwa pu
necessary. EiEE R

Foere a certlfisd au&itor autacks nhP contral organizati
grantly bresita the code, punishient is simplet suap anv blis
Any HCQ Secretsry has authority ro do so,- .

There an employse acwd in & corvupt or bau faah_on, rir
suspend him or ber, Tl

Yhon a squirrﬂl orghnizauion 3393 up, nuapand the certi
averyons wno ‘Jelned 1t Cancol the cert*flcnte of tha pera
ted it.

lex one ate
5 gruesoms

begsuse
beczuse

roalized

gttacked

ra ia an
lsnment

on ¢ fla-
cartificater

hia er -

ficate of

Use clvil authorities when abaolutely neceaaary, a8 in embezzlement

or meyhem, but try to operate without calling in local law,
ways do botler oursolvas or with private detectives, Local
Rpaane revcrtsrs and ceses Lried. in the progs,
And glwaye punish quietly but publicly,
Board for a day.
about 1it,
Remoeber thiso: WP are a tbnta line,
Act on entheta.but den't add to it,
crived in thio boo&lo

~Post it on tha
Never pus it in a.masazlna or write tir ¢

rooonbey,

.orderly just
aloo brings orde

Be & happy if ¢t

aniaatiouu and publlcutions or Comnmie or crimlnul personﬂel

Wwe al-
lar todeay

Xeop our nems good,

Public
lgld levter

Lenvo tba enthata tlo others,

ice oo de-
koy're inuc.

Bub dan t waglect rumours, oquirrcl org-

. Bo Just,

on woo Btax
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?_"5‘r" Wit et il Hu“ﬁhnu Lhey Can 42var truly juﬂt Ly it,

e Bz.S"'B Cr .h"L C TUR :
o

ad-asrour io. JU.-M. Lyt

L ordlnnrl?y riut a herd on a pjla unleeo it'p the right heud
rem2ienav tuah Lharo pes tines whon 1%'s vitally necessary td

e

gons hend, iy haady cd a oils to t:.-wJ'| rloing disorder., Just

zpbn that Juitlicd 185 an acticn to dsier disorder and cecuro
e

lic sefety, mub 3 you do put tiw wrong head on a pike, be 3

the
ure

wut Py Prek on L boly again 2o .8con 23 the need for ite being
& plho in over,. Junileo 1 nat elvays tha matior of an indiyidual,

AS 4 Ehort-iorz methnﬂ o; brirvina ordﬂr end 1t 1@ necded for all

.

Shoot ths cfrender for. the publlc gecod and then patca him Uy
;. That ;sn's even mﬂrcy. ' n sood BATEE, 05, - b

. g 9:..__ '.'5 ._t-.,, J'-'-;‘q ’. ERAE "“._ ‘

n buve tr ks Hia;eb ut offeﬂ rs egalnst Scilsntolegy, it
etons and - preple, - ARG Breska can b° cauged by an cverty &ct 4
toaallin gﬁrssu &cvs,an iathing bad to ue (even whsn we did not

3 a litide Bit of &n el / 4

FET sy Sth - SFe oY

ﬁo he now, bavlnp'an &RC Eraaa,'asain offends againoat us, i
L2

- -1 2

oreour eneny, Aﬁu BY
1lls us dead, i AT . : : _ 3
That 1s the rovts of crime and erimin: 18.- They.rcb, they n
nc more they 4o, the pore rsecon thinm flnk thoy snould nave
2

Thay draan up not;vauors nadly, saeking to Justlirly toelr
La in tho:ficid vwe gze g entbbbu. ¥e do preclous llutle o
“onl= Therefore whan oy LO soecubin egainst us. thay have

- 4 %y ; i : ' R
" Facimslly when they pieyh thin tbe"'ru on treir way out, 0

i

3

- Ib is nﬁch W pad %% pzdiock on auch a person's activities

48, lasb \o: b YR - S Ty

ne goss untll &t last ho can’'t rest ungi

n—mlcal i R ST o AR L
:h$fi' S 2 e REHHBI ITATIOR i
6. deatroxed aelr tv fsil*nh tc 40110w (or know) the necesplty
rehabilitasl o, . Fusdials cavirg in for vho same leclk, . Evepy mo-
»a nation nn tbis\*';tiﬂg ICEBL mere criminuls than it captures -
‘2c2 Hitlet!s criminal rice to ‘power, . ’
ﬁn=n yeiu punish R Jou punisnialso his family and friends. Even
you:slayasl 'tha iian yau would ‘then still have his friends and| fam-
v g8 your encries, I you slay. evéryone he kaew - wmhy, nnv have =
tondg avd Iumx*i“ , too - and av l st you ve a whole popu; ageinst &
u.lc..r B Wy ._
You. punish a mﬂn. H» soea aw&y to Join thP rar“s of the squirrels,
u ewell the n:noﬁition. Don't do 4it. - :
quie-

crgeni-’
lzainet
hing

) hin) ha pog Ranlen AFD‘aruhk.witn ue, fitkout our kocwing Mt hs

e ls
til bsg

nart,

Lo o
£2ta,
hart
Lo lie

{lfenders z

. ‘I‘:\'E I':{

+ ord ne 8LYS Lr »riins agu nset wa, overy piot hse entare into, |slike
wctash _hio ruru. » oand ;urn",r down,
*ch bed ‘can: 1t Fet? We have cvidence in & ook Dr, Winter lwrove,
:2%knew 1t consissed ol etolen jiseq end entheta lien Evsry copy L
sahE ‘1 Lz nia e Aittla 2oro,. and one doy he’ -dled,: Ha, «couldn't even
.-3‘au:::q aines Yo had Lried to dcmn tbc toing that had &‘mo 't saved -
a5y ‘hig ' Zsaprlona;Lnds sbhildeen, ™ : -
“89-A% 4n WETVY, N2b raEvonss, Lo pvoﬂ‘ts our justice, (1) 79 must
0% neglost it el () wa mazt muh Tedl (o rehebl 1atooe,
cPut tho culprit on the E-mevap ARR hin ug a repevitive command
h\t have you . dor@ Lo ue?® Cuvor tho HasT, she ctalf people] Heo,
__"'nlr, anyshiug o eoa VAN S, ropurasing tho gqueostion eazh time




" 2lso, even in dally actlons, repumber this: never lot anvbedy
EVER bay to you Evowv rhody cays" or Everybody thinks" of [Tno [1iv :1d
. thinks", Demand Gt.once who, when, viero, and what. "Everybody' twis out
“to be some nut oot peoplc would laugh ut and "utne Cleld"| becermes

one oour grap? that flunked his BPA tro years ugo,” o

In the firet pluce, the mall even ag o whole does mot reflect field
opinlon ever, . It's only the oupinlon of. pecple who wrlto in - and
that's only = oowll part of the fleld,

Never permit o eource of enthsta to be generalizod, If it'e en-
theta, you wan! who, what, whers, whcun, and you write it down and file it.

The whole fisld leegs cue, mun.could be wnidly for you but stuaff can
boelievo tnis silly rool 1s PUZLIC CPIRICH,

Public cpinlon isn't newepapers or wan;zines or lettens. It is
attendanco, ovulesnce shests, book sales, '

ThSreicre ‘ﬂJ““L{ihL;Jn CUs Y mlways be ainea U the speciflic per-
‘80N, the tioe ard tho plate, Else yo "Ll sln" in = morasg ol gEneral-
" 1ty and get nowhere, ' :
L ¥hen you nave ‘found )our culpri £E0 to uha next step, Judgeazent
i and Tunishwment, - :

-

j A .

INVESTICATION EY QUTSIDE SOGAMLS
Overxt 1u1uuvibuuio. cf scaeone or svmobn.ng auuuﬂa*ng vus [by an out-
glde detective  gzency shculé be cdone more often and hrng vhe exgense,
It's very offective, Cften investigation by » privete detsctive nas
clons Tciczed up an entheua sourcs or a2 squirrel orgznlzatlion. In
fact at this writing I can't remémbtor a time when it hasn't!

.The rzzscon for thils ie simple, Of wwenty-one peresons (focund attack-
.ing Dianetice und Sclerntolegy with rumours and entheta, glghteen of
then under investizetic: wore found tc be mezmbers of the |Cexmunlist
“ar:y or.criminals, ususlly bota, The suell of pollice op privaie de--
.tectivee caused them to fly, to close down, to ccnfeus ; 5

Hira tben end dumn tha cost when you need to.

AT I REY R S S

o :

YRQC*UU““ oN E\TP TA PRESD‘

LN TERF

. In the case of s bad masazlne articla hich i slanad, uge the folleow~
ing proccdurs.. _ _ _ 2 e :
1, “Tell them by letter to rat*act at once *n the next iosue,
2. Hire a private detective Of & naticnal-type TLirm to investligats
the nriter, not the magazine, and get aay crizinzl or Cemounlst back-
: ground the man has, (Beczuse &ll. subversive activities fcoolishly usge
a -crimﬁnalc they "have something on" and men who have been|pald to atteck
{8 us, you 11 haye data 1neom1n5 rrom the ueuective agency if they do
: thelr wor well, o : : ;
-3, " Bave your lawge“s or solic*tors write the magazine tiireatening
suit, (Hardly ev r paraolt a real suit - taesy' re aore cf|a nulsance
to you thun they' re worih.
Lk 4, Use tho dqta you got rrom the detect tve at long ¢a=t to write
[ the autker of the grticle a very tantal*zina letter, Don't give hino
your data on him, - Just tell him ve know sozéthing very interestling
about him erd wouldn't he 1iks to come in and talk about it. (If he
: comes, ask him to sian a confessioh of ccllusicn end slander - ceonle
© gt that level oftzn will, Jjust to commzit sulcide - and phblish it in
. - apald 2d in a paper if you get’it,) ‘Chances are be vwon't arrive,
i3 But he'll sure shudder into silence, ;
' 5. Give ony new data you have froa the detecuive to your stiorneys
*for thelr use ag ;uinct thie magazine, ;
L0 e ponty lut wne whole oatuer dlsrupt you, take much| tice, or up-
' s@t the ccnbrhl orbcnizaticn. ' : :




'ey went,

-,-3rwan investigatlon,
T ne gentral-org
ard

- nelp" so_nuch,
S PIEEa andiother quories .are countewvinvastiaa*ton.

0 hice,

on.; Eartn wlth a right to punish - since we can undo tne
“in most cases.i‘;herefcro -never punish beyond our easy

/ESTIGATING A, SQUIRREL

erson or an orgenize tion usling Dianetics or Scientology wrongly or

thout ights or & .willdcut maguzine,
ring a orlvate detective,
ov you'roe 1nveqt1¢abine them for us, 1In fact,”
petectiven cost dozeng of dollers or pounds,
then you get thoir datz, give it to your
Or -poBt Lit, . . L

dN TO SUS

&

wver if you ‘can help- AL,
.r,you. Sul V8 are! bdsically bLBu as threata.

'FH EEING I\VLBTIGATLD

- LN

+ you are being inves+igaued or 1r ths C=nura1 Orsﬂniﬁa

lgbt, don't co-operata,  u.
Be-legal accordlns to the lara of the land in the rir

2ter that kick investigators or roporters downstairs,

'~ Press interviews ugually end up a8 entheta or they er

Never co-oparste,

anization co. co-onsrate ‘with “"praess"

Preos people ere g0 psrsugsive,.
Lock g% a nswspavsr., Ieé it kelping any

=W Or
“ﬁ

"-ﬂ-
to learn.

Nover’ spoo& 4% investigzved, And don't co- operata,
ilent.” "Kaks the’ *nvestigauar talk, Gradually put bhim
£ you c;n.- Put hia in birth cr get bim throe Teev.beck
a2t den't co-cpe“a‘a or.volunteer data, It 8 not Chut o
It <8 Ja at uhau izvestib&tors can t at_ .lcave,
-aingo hey Fhear?

Your whole ansgsr to Lnycne ia "This 13 o1 1rgtitu*1~
iefinito hiah dteanding throvgnout the world. Why don' &
.ntorrﬂja?" ‘This klils .prezs and copas alike,

I've esen en oute ide invesy bation ¢f.a Qui¢tl“uﬂ org
:he whole .placaiin a flap and cost it w6 days' work or
ie8n an organizaticn fall: °paﬂ* Ly suﬂ“‘ndiﬁ OFOPatLOH
shile it pormitzea itselt to be iaveal gated. ‘So den't
:f you don't scare or cr;n¢e, the.menacs lades away .

Poople feel-when they're ljveqtibqt4a they aust hove
Lhing wrong even whan- they haven't,

He0p1e then we re wrong = not othsrwi e. SO never spoo

OB AT JUDGEMENT AND PUNISHNENT

ilone of us like to judge or to punigsh, Yet wo may e ¢

medy by auditing and restoration,
~Judgling” wuot, be' done on the basis cf .clear- cut ev*de

~ vorson” to; be 5uilty muat be guilty __jond reasonable doubb

Ba 1ndiffﬂrunt.

ls beet shut down or ghut up by

Tsell the detectlve "We don't care if they
the loudcer the better.”

They save
attorneys foxy any acticn

thousands,

It consumes time, means little but trouble

tion 18 - Bilt
Et plece,
e cover— ups

Poa't let
"het's a lesson

Thay ene goling to

body?

sit t‘sbx. Be
into sseseion

; of.hiclbead.

cu've anything-
Thsy rerveért

n thaet has a
you ses our

panization put
more, - I've
for Len days
co-orerete,

done sone-

If it's wrong to honestly help

K,

he enly people
damsge wie do
abllitx to re-

nee and the
011y then,

Funish, 2ii® G ‘
Briouiltss is outublished bj a wevson B °ctiona and
cnsen ‘and written evidence .and by an’
tun be.gullty without reallizing ke did wrong.
‘chllze hom wrong his uctioru urs?

st,r..t.

uxpertly run E-metery,
what eriminsl ever does

vunts, by wit-
A person
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- Oonly when all this. is off will whet we have done to the culprit
ree, - :
If tho case 15 8 truc criminal cuse - totelly hurdened dovwn to no-
gullt for enything - you would have to run "Recall a timg you have do:.
something" for a long long timwe befors.you could relaéuse|the specilic
overis aaalnsn Dianetics &and °clentology. :
Whsn he's turned loose wgain he will not try to wreck|you, He will
e ‘have regained his etnic level- providing you balsnced the cade out
[<. - With motivators '"What has been done to you?"
| It's reliéf to a bad case to be punished, Sometlmes they choose us
pa for theil executioners - worss luck, ‘Wore often than not you as my
}73" representative get selected us ths person to vwield the axe aund a cri-
[ ° minal-type will try and try to get you to use an axe on.pim, It would

-feel 80 good to be punisred after lives of crime, axe him - but re--
‘habilitate him too. - ,

WHOM TO SUSPECT - A
‘Suspect people who hu#e the foliowinsz

1. Criminal connections or b;ckbround :
2, Conzunist membership or 1e¢n1nbs {tney unnack all "source"),
3," Low 0CA/aPa graphs, - .
4, Audivora who get bad results on precleara, :
5. Psople low on the tone scals, particularly phjaiolosically
[ £ o . (physiology nou glways reliable), -
i - " 6, People who don't pay their bills and who want it all free,
3 e ¢ Peo?la‘who tell you you could rcach so many peopl i only
s you dshelp. them oxr. their rriends.--' :
8. Prese, e "
9. Peopls who can't work T L e
i § i ”aople who brCaL up macnin “J or Jest

If you simpl swept al1 thuae “out of every cent““_ ormanizat on,
you'd bs a real winner, (Xever consent to a pest being filled with &
bad .percon bscauss tas post is empty. An emply pest 1 better than
one Tilleu alwayﬂ) . ¥ A R h

o=

-

o T{HOM TO TRUST

Ll =2 Trusu the foll ewins.. o : & : g
Fia L. Auditers whoso good resulta ycu neve nctuslly seea ¢n graphs
|2 e {nover by Urepute! ths'pest widiter Ln norn - this is prese
) agentry not results ), : : . : : :
2. People who are able to uor&,' -
3., Peoplos whc gev a job done casily,
4, - People vwaoee Mest is in good snaps,
» 5, People whc are routinely in good kcalth.
Pfaeiis Lo ® 6. >Deople whcee cases run easily,
p * 7. Yeople with algh CCA or A% A sraphs.
~8 - Teople iin saﬂerul. 3 S




i

i,

.y ond Ly removing as nceessary poatuntinl trouble ¢

%

e

. _xho is now eaying it (2) lecate’ thuae persens nnd {ind out who told i
“Ilghon (3) lock erngat those nvaes for no-cnse-changes er for potentin

Loss:

MO

! ["

n|-~- putnntlﬁl Erouble suurces

(e ien u\\-O S :C llru Bloveidmiics ] 4> .

M £ (YL

O §

i

foit 4

HUBBARD CORMUNICATIONS wiFICL
S’-urut Hill lr‘lr.or. Enst ('r:m..t.uad, Susaex

Roniito : ‘HCO I’OLIbk LETIEK OF 11 Py, 1%)
Lithics 0ff1rUr e HCD DIVIS1ON _ '
HCO ‘Sce T

Pir Tnup of npt.. ETHICS_CFFICER 1V

' STAR CitiCK_GilT 0¥ n]."r-rn.:
» CEXANS Gl linr'a L_.::;-l_....n
TEFFeCTIVE |

or

Ethiecs Sc.Lian
_ Porgonncl UI\‘I‘

......

-"\-vv._.-!’

. e N s,
el SR o

The purpouu uf thL bth;cuibfficqr ia "o hulp Ron clezr orpa
Jwolie if novd be cf Lnthetu and enturbulation so Lhat Scivutology cfl
e act;vz ies of thu Lthxca uffzcur coasist ol isolating indi

who hreo ﬂtOppinL proper -flows by pulling witliiolds with Ethics techne
suurces and sSuppressiv

ind;vxdunls off’ 'OTg ‘cCmi 1lnc ~nd by gunurﬂlly vnforcing Bthics Codu

vl ‘s,...._}n LT

T -t
- '4 w kel

_-Thu tuchnolury of 1cw thig ia dono is
: } NS pgae
iR o S
In A nut,hcll, (“) one Iinds an ampyrfuct Jungtlonlng of sone
of tho cryg and then (b) finds suncthlng kot one éaesn't understand o
rand then (e) interrogates by despatch the individuals in that pertien
conncctnd with t&o imperfcct functlonzng. '
R =y T ,i R '
S Just tho 2 threc steps dbqb over and LYLT T ug
to kucp an urg running qultc nontLIJ.

o e e 5 ) 5 %

: Oon fzrct t.hlnb over pCat in an c;turbulqtdd org, or in viewin
rortion of ‘the ‘org in'‘un cnturbulwtud condition the nctions of the it
Ofrlcor cqnalst of : "

qultu precisve

-1-4- o 'uu,

n)ly quith n

of who snid it to the

e (1), Run bﬂck cnthut by ngkinn fér?n.mcs

courcesy  Bill voices o TULCUr, (usually with : Ythey" sy —=-—- ).

“thicc Officur asks Bill what Mthoys" nouc iz, .L111 thinks and fincll
it ws Fuete,
and when Pote soys Ythey" the Ethics Officer finds cut’ what "theys" n
“Pete says it was: Agnu fHthics Officer luchites Agnes.
it is truo and c=n't ony who said it. Zthicc Officer 1ocks up Agnes!
folder or puts Agnus on a moter and, seus by nigh or very lew TA that
" Supprossive, 01 he finds Agnes hos a- supprus
Potentind Trouble Source..

bl PETIE T TR : St

. -;i"bthlcs Orflccr théd hqndlcn it ag yer Bthicz Eelicy Ltrs.

oy

In short, runour cnncv frum uunc:htrc Tue celwwhere is a Pot
Truub}e Source or n SupprCLCIV»-

- contnined in Ethics HCO Policy Letters to'that poracn’

s That gty thlnbv in fuecus qulckly nnd stooths ~ur orgr dewn gu it will

Then one looR. fu- doww 3t|L1 sties in the '0IC Charts. These ¢
Sunderstandabley oficouree, “S0-cne interrgotes by aending Interropnti
.the peoubly concerned. . In their answers thuere will bBu soesething that
sli Bunne
The Lthics Officer i only lcoki:
nonutaln" he hinsoll ean't ruconcilloe,  So he sendn Interrog
Lubo wrete it and to Jenie, Soener cr l“tcr
. erimo chows up when one dees’ thin, -

Thls iu a quick outl1nh or tha ucthlths of the Etihics Officer.

The Ethics Officurlocntés Pete ~nd asks Pete who told kR

Lignes maintein:

“tives to
sout wild withhcld or.even o

anc Lhe

h b 6o

vidual,
Loty
L

(e

portic:z
hout it

[erson
hom nd

L crouble
Th

by Shys
Doy

niac is.

sive husband and that she iz -

ntind

Cune runs it diwa nd 2pplics thﬁ rurcdieu

An Sthics Officer's firest job is u‘u.lly ulbdnlnf up the org nf ita
and requesting n Coms €v for the Suppressive,

functio:.

rent't
ves Lo
doennt't

nt 211 to the Ethics Officuer = Exeple Mo cn't pay the Lills

* sepaly
q.“u ‘bsc\u v Jusie has been on courue."
AR

0 for
the

pote..
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The tritk ef this "Urg Auditing" is te find & plecc.of string stickiag
vut - nnm.thlm ohv can'l underiztand, unl, by laterropatives, eull on itg
A craldl cab mhows up,  [ull with sowe mure Interragatives, A baby goril
uhous up, Pull nome mores A tiger sppears,  Pull agiin and Wowl  You'y
a Geaeral Sherman tink! ' PR

4 3 P M rcasuunble fer people to be lazy or utupid- it tho botton |
you find the renl cause’ Ql no ueticn in o pertion of an crg or cuntinuouy
upeet, . e

then you have .your anurwl Shermanu, cnll » Court uf £thics on it.
or’ tuke a:tzon. But in actual fuct you huve prolably alreudy fixed it w

There u aluays 4 reagen behind a bzd statiztics Sund ovut IhtLLIU“dL Voo
until yoli have the real reasen in views Tt will never Le “4gunes dzn't bry;
It is wore likcly, hghus is on a typing post but never knew how to type.
ucrsc - the U or P audits org geo for hiz owu ‘rvfll. Or the D ot T cinp
never comes to worh.

b

Tho real ux wlanﬂtion of an dawn -tutletic iz alunys a very ensily,
understooud thinc. If you Interrogate eneugh vou'll get the real expinnat
and then you can act,

sivver use conduct for anything but an 1Jd1c1tor cf what you chqud
intcr"agﬂte. Ponssl ey T T ;

llever buy romours as’ rencrulzt;cn. Soucbodyy caid them and that vciicbody
Lhas a name. Got the naoc, _ 5 Sl e k :

2%, o | FILIEG

Filing is'thu TuBl trick or nthxcs wo-n. Tnu files do-:ll the vark,:

. wre . P

L ..: o f it
j h T et e R .f e atin’ oo K RE
- - .

Execcutive Ethica rcpcrts paticrtly filed in ;oldcr,, onu for cwch
staff member, uventunlly maPos cn; fllﬁ f“t. ThLLc'u 3cur boy. -

Gnll up @ Cuurt of Lthxcs on hia uud hlr area gcta cmooth.

- . '~ . Pt T

Hhat“vcr rcport you sut| filo it uzth o rwnu.. Dcn't fllu by W
ac1ﬂrtnunts or Divisaun_.- File by name. -

. The filed do 0% of thc work. Whun one, rils bnts fat, cnll thu Imruo
up- for Zthica nction. - : : R

' fo\,.;ﬁ; Tﬂﬂ' ; TTIHE ORI

1w
.

Bun Hy Timo iachino and let it uccumulntc‘dubu for ycu." '
1ho orders that I:li ofr of it thnt uu“cn t co:mliud hlth should b-,
reperted to the scnior i su;ub them. = Hg : i

But file those nun-comol;'nccc. ucon, L rile Lcts fat nnd we lmew’
vhy thu org icn't runn;nb in eae or its portions. .

e .a ; o L

R :2.t‘._. AT P 4 POLICY

All hthica policy nﬂplius tu thc actians of an kthics Officer,

hut the above is his uorkﬁdu; vorlu, Auditer to the org, filing hiz:
raoplies, watching for the fat: fxle aad then enlling a Court on it, o

hnat way an org suon begins to run llku a hc‘l Freased rivur, doingy
ita jeU da a “happy HlmosperU- i ‘

Re a3 cudden und nuxrt und urrcn—unublu 25 you like, You aren't
thore Lé win o populdxit; contedts

i
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il responses, for puiring with the copivs, File corefully #nd
TR : hghtcmng down on t‘\u pcr.,on who gn.l.u a f'\i. Ethies file.

r"- ;_1:_ i

‘,.

i
ol * 4-‘

N

on .;omcbod;, do g0 bj '111 mo..n.,.

The ganity of the pL-inet 1o All tint is at ctake.

L, ROU NUBBARD

. LRH:znths mas .

Copyright : (:_) 1965
by L. Ron Hubbard -
ALL RIGHTS RES ERVED

MHake Exocutiveu'robort All those Ethics dtem s they should, Brdie ¢
~write Lheir orders and send you a copy. b~k your Conn Cenftre give you v

se b

cinll Liwe

it's on c":..;y Job. ‘-lout'l_,r 'ul.un. -1iul; 50 is all Intelligence vorli,
"ho fll\..a do thu Job 11‘ you mn ko p;oolu. rcﬂort ~nd 1f you file well youreelf

And whun Jou :['cel ex“mpﬁr‘\tt.d ::rd ‘\"IJ od ::ml fe_c} vlike taking 1r st
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" a table, : ks A% _
CO!?&"DS- "As statea. -l; ;‘.f‘v:i%ﬂ?”;fi"
CEDURE:' Baen step is dorie ’ 1n turn.jiﬁrff” f
QTFP OiE: coach has Drenarediiiuaiarce 2 1ict o

. £ined 136 style on each word or tern.

+ Why must

s E c-H.B.X LC.AL

-

BOARD- BULLE

mec 2 SEPIENIFR 1972
Bro SRS LT e
Cramming Off REISSUED 23 AUGUSTE 1974 AS TITR
e ) CMAICELS .
HCO BULLEDIK OF 2 SEPTEMSER 1972
; -~ 'ISSUB II

SAME TITLE

WHY FINDING DRILT; - TWO

i

=2

NAME:" FIND A WHY ON A PERSON
PURPOSE:
DATHA SERIES TO FIND A RIG‘IT \HY 01 A P”RSOM.

POSITION Coach and studanu sit raclng each oth

follouxng words and thcir ‘dictionary and Scientol
definitions: Situation, Statistiés, Data, Vhy, I
Handling, Project, Programme, Compliznce, Analysi
Plans, Order, Debug, Evaluate, Evaluation. 'Thes
This step
only done once. It is donc by the Coach and the
STEP T™W0: The Couch drills tne studenton Data S

Why Finding steps chinese school utyle until he
them off effortlessly.ﬂi 2

; “Repeat after ne. 0 e e
‘This is the procedure.
POLIoN © oS v
Situation
Stats 2

; 'Datagjw.:,.'
Wy .

| Jdeal Scene. .
Handlln*“ i

COach uays-'

. *e td
. Ve .

. - ey
.
7 .

. .
- o

L Coach worYs out and writea a Situ;tion 1nd‘
piece of paper

bc conui tent with the Situation..

2 Tf:c (‘.nm-.'h

He puts this face down on the thlOJ

il o

TO TRAIN bTAﬁf MEMBERS TO BE ABLE T TO APPLY THE

chay across

T uhe

Logy (R) -
leal Scene,
LS, Policy,
2 are de-
is usually
student.

eries 23

,an rattle

hy on a
The

icce of

.

:‘-ru'ns'

PAPCT) oo

“The aituation i¢...(hﬁmd
otudent writues this QOwn.

ns on the ,




,Govm any and all Out Points or Plus Points. The C

-6 The student narrows. ihc target oy gelectlﬁﬂ o}

_scene, to reveal the basic Out Point waich 1¥Cn5

T The student announces the Why to the Cowch.

- then has the student review his data and Out Poinj

90, nggh aghui’ "Whgt Policy.ar¢ you operating o

-11.- Thu Co«oh*fﬂvq

BPB 2.9.72 : 2 _
ISSUE IT - ; - :

ro

3. Coach says: "Find the ¥Why."

4, Student now quﬁationu thﬂ Coach by fircst taking up
the statistics involved. He ascertains at this point

whether it i6 an Up Situation or a Lown Situation,
related t6 .the siatistics. He finds out Ywhen the

as
stats

vere last up in a high range and whatl was being done at
L
L

that time, if they arc dovm row, He may find the
have never been up. He verifies that the stuts pr
hre I.-I'U.C ® s G- %

5._ He gets the datz, by two way communication, an

pust feodthc s‘cudcn+ data relative td the Situatio

o
arecza of the biggest or.most rcneatcﬂ Out Peint, or

explains the othcr Out P01nts.__

]

be the Vhy for:.the Up Situation or Down Sitﬂ“t‘Ou,

zsented

oting
ozch
n given.

ut the .
nissing
and -

Tt will

a3

given by the Coach earlier. This should match up with

the Why vritten on the plcce of paper. T
X I (s AR EETY T ST RSP T

8. The Coach asks: "Is tne Vhy ccns*sten*-WLth
situation?® Student ch°cks and ansvers Yes.

" ‘The:Coach = qu-- “Is it-a Whj tnau is somethi

with the bexrsoxn nvolveu?“ otudent cr c¥s and ans

Coach refers.the student to the relevant POl;CJ Le
-
Po;nus Lntll he can’ find a‘"ny which is corrpct. _
N4 or N1 Vord Clearzrg can and sho Ld‘be.haei
necessary %o clear up confus;on. i

i ]
‘

9, - The Coach savs, "Good,' nd Jlfts up the plec
paper a2nd showis it to the tudenu . The Why found
student should be thc some as ox clo se to the Vhy
plece of paper.~‘ g ‘ ey

fo !

ELI].SY-’GI-

23, . e
t3 St 3

::,“tht is. the Ydeal Scene?"
answers. - Conch ausks:s: "Is this 'Ideal. Scenc. consils
and a'*ever 0 state ext of the Why?" TE 5i10% el
corruoted. . s

e gl

the

ng to do
wers Yes.,

h The Coach asks: T“Is it a Vihy that the person can do
-somethlnb abou*?“ Stuaenu checku and answers Yes.
' Y UERE T Tpe -
If the answer is ho to any of theap qug onj

, the
tter and .
s or Plus

vhere

e of'.
by the
on. the

n?ﬂ "Gets

Student
tent with
this

.12, The Conch: sayss QGood.. Whut is the handling?"




BID 24

9.72 b R
S3UE II
13. The student qgulclcly worxs out the hundling..-Givc the
.studcnt 2 1ittle time Ao worL thiu out. g "
14._ utuaent “ajg the Pandl*ng to the Coach. '
. .+ Coach aqkq- "Does this handling aCuunlly handle the
Yhy?" .If. the.answer.is Yes and the student is correct, the

Cgach asks: "Will this handling oring about a r
approach towards the Ideal Scene?™
and answers Yes oxr No,

Coach anks: "Does this handling contain a
that will dYoost productlon?“ Student looks at
enswers.Yes or No. . w T

-~

“Can thlo.hundllng be done
Studcnt answers Yes or o4

!f‘-

Finally Coacn nskss "Is the handling consg

Thn Coach ﬂvb :
pexrson involved™

eturn to ox
Student lool

:s at .this

bright idea

this and

by the

istent with

the Situation and VWhy?" If the answer - is No to
gquestions, the Coach refers the student to the
Policy Letter end then has the student review hi

* In the case of.any. undue diffﬂculty, the Coach 1
149 word.clearing. _ 1 ’

> de
() Lt

o
Lt

TRhIHT“G STRﬂou. This drill must be aone on a g
vins, The first two or three .times through the
take some time. The time el be well spent.

The standara operdting nrocedure to correct

who has not done e step correctlf is:., .

1., Give the student Fluns.:

24 'Refer the studen* to thc relevant HCO PL.

e neclcar the definitlon of thn key term|or terms
involved dnd get a Iew ezamples given. ¢

: 4.';Use first Mg ‘and thcn M4 Word Clequng on any Policy

Policy Lcttcr to handle any per@;stlng difflculty.

5e 'Go back and check the carller stcp done to _ensure

i correctness.;wf_m:,q : gy ; _ 5 _

6. Rechandle the step tnau was flunked and take:thc
student to a win and then proceed with

or'thc dr;ll.:,

Start off with very very samplc Sltuatlon"'
moxre 'c

and build these up as the student becomes
. and in control of the technologj.fh

Tne Qual Librarian shouwld be standing by to

any ol these

relevant
is handling.
ises N4. and

| .
w b -y

cudient of"

drill may

L 2 student

the xrest:

and ‘Yhys -
onfident

givc Policy

references ror students dalng these Why Finding

Prilla.



foxd
o
[t

e et
8 '

i)
\51 o

'1strat1ve evaluatoxs.u g

If 2 student is hav:ng any dlfilChjtV on do
cormn, he should be referrcd to Dianctics O{))S k9
and 9. He could be Word Cleared M9 on tho thpu
cumonstratc tvio way conm in practice.

It ds.very 1nport“1t in this dr111 not to g
cussions about the teclhnical aspects of the dril
Coach must must must always refer the student to
reference material 1nv01ved or go to the Qual L
for the data, oparac: : —

Tne immediate rcfercnce matorlal for the dr

'dCO PL 17 :cb 72 Dat' Series 23 Proper Fo
. AR 001recu Actlon Y 2

6 Apr 72 How to Find =2 ﬂhy on a Pe

Refcrence materia‘ quoted on Why Windlng s
The remuindcr of. the D ta uerlea PLQ. v

 HISTORY: Developed b} o Hubbara 2t ‘F1igtin

1972 in order to train up comnetent technlcal an

_;. 7 73 ,-._.._-_._._..‘,_‘: : A SE SRR Y g

" Ens. Judy 2iff
i, 083

Suty A 7 -‘1'. a

!?;"Reissued as BTB i
by ¥lag Mission 123

1I/C=ZCPO Andrea Lew
-2nd: lolly Haxlow

"Authorized by AYU

. for the S
. ..BOARDS -OF DIRFCTORS
W Fes O e >
: ;Tﬁ.,,CHURCHLa OT'1 bCILUT

'RD(,S +Si e AL.N'{:J

Copyrlght (e) 197é |1974 2ﬁ 3 i e
IJ . Ron ‘{ubb:-_d .1"2',; g et : < :-“n. ’ .' ':f“': '
ATL RIGHTS RESERVED ¢ i R adee

l

Ihis is Reproduced and issued o }cu M
The Pudlicaliens O:ganizalion, U, S. ;

ing two way
hapters 7,8
brs and then

tt into dis-
', The -
the .
ibrarian

llijis;

rrat and
reon and
111 On.

1971 and
e

o~

is

LOGY




