End of Course Lecture

Lecture 50 A Lecture Given on 17 November 1955

60 Minutes

Good evening.

Audience: Good evening.

This is the 17th of November, 1955. I'd like to give you a summary lecture on the 4th London ACC-summarizing not so much processes, but the progress which has been made during this period of the last seven weeks.

It might be interesting to you to have a completely objective view of this Unit and classes similar to it. You yourself, when times slide along, will undoubtedly have Units of people you are trying to and successfully instructing in Scientology. I am sure of this. At the very least, an individual instructs an individual. And in view of this fact, an objective view of the situation might be of interest to you, to tell you some of the things that occur in such six-, seven-, eight-week Units, some of the things which you can expect to have happen, some of the things which have happened. Would you like to know about that a little bit?

Alright
Audience: Yes. 

All right. In the first place, running a Unit has the difficulty of auditor parity. The parity of auditing skills in a Unit at once throw the Unit into somewhat of an enturbulence. It may be apparent that this is not always necessary. It may be your conviction that this is not necessarily something that has to be introduced into a Unit. But remember, I'm giving you an objective view and you're looking at it still a bit subjectively.

Now, the fact of the matter is that when people come into a Unit, there is practically no establishing who will become the crackerjack auditor halfway through the Unit. Do you understand this? You can make an estimate. You can say, "This person, that person and that person will undoubtedly be very keen, be very clever." You have a certain amount of experience with these people already and from that alone you can say, "This one and this one and this one will do fine." And if you have a Unit of fifteen or twenty, there your accuracy of prediction is liable to end. We have some auditors of well-established reputation. We can always say those will try to do a very good job as they go through in the field of auditing.

We can also say, "This one, this one and this one, maybe another three, are going to skid on their faces, probably all the way through, because they'll get off on the wrong foot," and everybody in the Unit will believe they're off on the wrong foot and it would have to take some very, very good salesmanship to put them back on the right foot. Do you see? You'd actually have to go around and sell every member of the Unit individually in this wise: "So-and-so is a good auditor." You see? Because this person makes a boo-boo, people start talking about this boo-boo, they make two or three more boo-boos and then the Unit never really gives them a chance to stand up. Do you understand how this is?

Audience: Yes.

They have developed a Clinical Course reputation. This, unfortunately, sometimes sticks-sometimes sticks. But it continues to make leery their preclears. They know that this was a bum deal: "Oh, no, don't tell me I've got X!" You know?

Now, let me tell you something about that. During the six, seven or eight weeks of any class, whether an HPA class or an ACC or an HAA class, people change. People change quite markedly. And I don't believe-I don't believe that anybody goes out of such a Unit a bad auditor, you see? But some people have taken a prior consideration on it or a prior look and they have a feeling like this might still be the case. Now, this is the sad part of teaching a Unit. You'd actually have to go around and sell each member of the Unit individually the idea that one or two people in the Unit at the very least will succeed and do all right. Do you see that?

Well, let me tell you a little experience along this line. Those people who are very, very good at the beginning of the Unit normally slump a bit about the middle of the Unit and get sloppy. You see, they were so much more able, their knowledge was so much better, that they loafed a bit. About the middle through the Unit they start scrambling. They start scrambling, they start getting in there and slugging again. And they come up at the end of such a Unit knowing far more than they did at the beginning of the Unit-still good auditors, you understand. Quite interesting. Quite interesting phenomenon.

But every now and then in the middle of a Unit you get a beef from some student preclear on one of these crackerjack auditors. You understand? But their reputation is too well established, so this doesn't affect them particularly.

All right. How about the bad ones? Do they ever recover anything? Great oddity, great oddity. It is very often these people who, after a Unit is over, turn in the most spectacular case histories. They're still working uphill against that reputation. I've never seen one completely defeated, but I have seen from some students that it would absolutely-their classmates would have said, "Oh, no!" You know? I've seen them do some very wonderful work in the field.

Now, for that reason, to my eyes, nobody ever finishes a Unit a bad student, you see? Nobody ever does. Because I have to look at it longer than the Unit itself. But you, looking at it longer, are really not in as close an association with your classmates as I am, see, because I continue in rather intimate contact with practically everybody in the entire subject.

And it has astonished me several times to see what can happen with these ones who seem to just drag in somehow or another, boo-boo their way through the first week, absolutely flub the second week, mess up nothing but the very easiest preclears the third week, you know-and by that time they have a firmly established reputation-see them all of a sudden bite in, processing start to work and see them come on up and make the grade entirely by the end of the Unit. And then, much better than that, continue to make the grade afterwards.

All right. So much for the highs and the lows. How about the middles?

Now, it so happens that in the middle grades you have some persons that you will be instructing who seem to be impossible to train. They have certain conceptions which they can't seem to recover from. And their recovery becomes very, very grim as a project for you. They are the tough cases. They do an average job of auditing. They only flub occasionally. Their case isn't changing very rapidly. But the truth of the matter is they're learning very little. Some of these cases have behind them people who are violently antipathetic to Scientology. And the unfortunate part of it is, is they come home at night, they have had a bit of success, they feel good from their session, and somebody says to them, "Oh I've heard that before. Shut up!" And every time we lift them three inches up the well, somebody knocks them back down two and a half. And it's a rather grim situation.

We look at this "jockey on and on" situation, but in a Unit you actually are not equipped to take care of this particular situation. You can take care of it in the field to some degree. You can take care of it when you encounter it in auditors who are in practice with you. You can talk to them for a while and see if you can't get the other person into processing a bit. You can do something about it, but not in a Unit. Everything is too hammer and tongs. So these people start in mediumly and finish mediumly. And they are the sad ones. 

They are the sad ones to me, because they go out and squirrel. They go out and set up a Church of Scientology so that nobody else in the city can have one. You see, they don't operate it. They set it up so that the name is coppered for the city. They do odd things which are upsetting to people.

Now, why can't we recover this in the Unit? It is simply this one factor, today, that defeats us: this person is trying hard, sincerely, and every time we get him three inches up the side of the well, somebody knocks him back down two. He's going home every night and listening to more lecture than he had during the day.

So you see, this becomes an interesting problem. Perhaps we ought to take a great deal of interest in this problem since it would move the only relatively static cases that we have in Units.

Now, something else-something else is of interest, standing sort of outside Units and looking at them, is to discover that many times, many times people are having a financial difficulty during their training. They have already thrown their all into the kitty and they are struggling through the remainder of the Unit one way or the other and sometimes they aren't eating well enough. But the very funny thing about it is, is these people never say anything about it. And if you're instructing a Unit, you should find out. You should keep your eye open. Because a person getting processed who is not eating does not succeed very well either as an auditor or a student, and as a preclear he's likely to flub it completely.

You audit somebody who doesn't have-who hasn't a breakfast under his belt and you will see somebody enter a session, skid along the session, go through it all right and wind up with a very tiny amount of improvement when he should have had a considerable improvement.

Do you know how to test basal metabolism on an E-Meter? It's very interesting, but the E-Meter checks accurately basal metabolism and does it probably more reliably than one of the very fancy devices where they wheel you in on a stretcher and put you under a breathing cone and so forth. You set the E-Meter at 0. You set its needle at 0 so that when the preclear squeezes the cans slightly-when he squeezes the cans slightly you get a jump. You always set an E-Meter that way with a preclear. You want its sensitivity so that it will drop one third of a dial when he gives the cans a hard squeeze and lets go. See? He just releases his hard squeeze. That's how you set an E-Meter. One third of a drop when he squeezes the cans. All right.

We set the E-Meter in this wise and then we ask him-we haven't asked him to before because this effect wears out immediately-we ask him, now that we have it adjusted, to take a deep breath and to expel it. If he's in good shape, we get a full dial drop. If he's in bad shape, we get a slight quiver. And when I say bad shape, I mean practically dead.

Do you know the difference of basal metabolism on a person who has had breakfast and a person who has not had breakfast is half a dial? Isn't that interesting? Food makes this much difference to the GE and the performance of ridges, masses and so forth in the person. And we always have this: people are rushing to class and they have omitted breakfast. And we wonder why somebody's case isn't improving. They've never eaten breakfast. Their session is in the morning. You see?

This person is being processed uphill all the time on no electronic energy, and he gets processed to give himself breakfast. He will practically pull in enough equivalent mass during a session to try to equalize this lack of food. I don't care what kind of shape the body is in, this is what it does. So we don't make much progress with this case. Therefore in case, why, you should instruct your people-as we sometimes forget to do but never really should forget to do-check with your preclear to make sure whether or not he's had breakfast, whether or not he's had a bit of lunch before you start processing. It's quite important to his case because the body, one way or the other, will use any opportunity to remedy that havingness and it has no choice but to remedy it with engrams if no other energy is available.

Now, they will also remedy it by taking your havingness and stripping your bank. So this is a point of interest-a point of considerable interest to an auditor in a Unit. Has the preclear had breakfast or has he had something to eat before he was audited? Or has he had lunch for your afternoon session? It becomes quite important.

Now, the person who is struggling through, one way or the other, on insufficient finance is liable to scout eating. This is one thing he can do without, he says. And so the truth be told, when you see somebody getting very dull on the Unit you actually should make an inquiry to find out whether or not you can't slip them a bit of cash so that they can keep up their stability. As an Instructor, this is almost a necessity. You won't find, however, if you have somebody managing your finance for you that they look very kindly on starting to refund course fees before the course is finished. All right.

Now, on this same subject of finance, you will occasionally discover-you will occasionally discover that people feel a little bit hurt because of the size of the fee that you are charging to train them. They have no reality on the costs of training. They have no reality on what it costs to actually instruct somebody over a period of time. So you, having heard this, decide that you are going to start a little class someplace or another and you, being all sweetness and light and "let's get the show on the road for a change," you say, "We're going to instruct everybody for fifteen pounds or fifty dollars or a hundred dollars or something like that. We're going to instruct them for weeks." You'll never finish that class. You just never will finish their instruction. It will cost you much more than that to train them. It's an interesting thing.

Now, you will not be completely in the position of an organization. Therefore you actually could afford to train for less than an organization could train for because you won't have the responsibility of this student from there on. You won't have his correspondence. 

You won't have, now and then, patch-ups, boo-boos, this and that. You won't have various odds and ends of items to take care of. The organization will take care of those things, you see? So when you train-when you train somebody, remember, however, that you have to charge enough money in order not only to train them but to make sure that there is a terminal there forward and onward. Don't you see?

I'll give you an example. We occasionally have chaps in various parts of the world who sail in-no central terminal, you see-they sail in and they suddenly train somebody. They appear in Memphis or Pretoria or some such place and they set up a class and they train everybody. And then they send a list of names into the HASI with all the requisites and so forth and that's just all dandy; see, there's nothing to this, they send them in. And the HASI, of course, being rather unaware of the situation in general, issues these certificates to these people trained. This person has been on deck at the most about two months or two and a half months, you see? This person who did the training now disappears. He goes to New York or Montreal or South America or someplace to train somebody else. And the poor auditors in that area never get their feet under them. They never do.

And to really level out a situation like this, the Central Organization will eventually have to put a terminal in there or will have to call somebody in of that crew and arrange it and organize it.

I'm sorry if this seems to condemn the individual initiative. But remember, these people do not have the amount of experience which is possessed by that chap who did have enough experience to train them. You understand?

So no terminal is left behind. A terminal always has to be left behind. And this hit-and-run training is so bad-is so very bad-that we today will not look very kindly upon somebody suddenly appearing in your area or any other area of the world and training for a few weeks and then moving on with no terminal, see, because it'll flop-it'll be a very bad thing. People will get upset over this thing. And there was a lot of excitement there for a couple of months and you'll find the excitement dwindles away. It isn't that the excitement dwindles away, it's the fact the terminal isn't there.

Now, when the HASI sends somebody around to train people in some part of the world, it is because those people cannot be otherwise trained. And they only send somebody anyplace to start training people when a terminal is being erected at that point which can continue from there on and which will be serviced by the Central Organizations of Scientology. Do you understand?

We frown on this hit-and-run invasion of areas and so on. It's perfectly all right to do, perhaps, if there were enough people on deck who had enough experience to cope with the problems. But to move in, to train somebody, or even to process a number of preclears and then to move out again actually causes problems for people.

How long would you have to stay on deck if you did something like that? Well, it isn't how long you would have to stay on deck, it's how much terminal do you leave there and how effective is this terminal going to be and how well organized is that thing which you left behind and how well connected with other organizations. You see? That's what's important. That's important.

All right. As we look over this situation we find that a student leaving a Unit  originally-supposing he'd just had original training, let's take on an HPA level-he finds himself pretty lost. He's pretty lost. In the first place, it is a remarkable thing to assemble enough finance to get trained and then assemble on addition to that enough money to rent an office, some furniture and carry on for a month or so until things are good. This is quite a trick-this is quite a trick. And if an individual does not have very much business acumen and he has very little experience in putting together an office-no matter how good an auditor he is-he is liable to fail. Do you see this? He's liable to fail on this point alone. 

Now, what he's trying to do is to connect with the commercial lines of Earth. You see? He's trying to keep a connection with the commercial, professional lines of Earth. And he has to operate there as a terminal in order to survive, which is trafficking in the same coin that the world is trafficking in. He has to meet their business practices with business practices similar, otherwise he jumps the time continuum and you go out of communication with the society or economic sphere in which you're trying to operate. It is probably money alone which will keep you on a similar time continuum. It is a medium of exchange. An Operating Thetan could undoubtedly get along without it and do an awful lot of good, but I'm afraid nobody would have much reality on it. He would be outside the frame of reference of the world at large. Don't you see?

So some of this elementary business practice is absolutely essential to the conduct of a practice to keep in agreement sufficiently with one's environment to carry on and be successful.

Now, some chap who has been trained-some chap who has been trained and does not have finance to set himself up otherwise (it appears by great experience, by much experience on my part) should have more interest vested in him than he has had. You see, we ought to be interested in this chap more than we are. But he's usually a brave soldier, he doesn't sing out, he flounders through it somehow or another.

Actually, he's a problem to the whole world of Scientology, you see? He's a bit of a problem. Here's some chap, he's had training, he has certain skills. Perhaps he has not had as many successes as he might have. He hasn't yet learned all about how this stuff bites when it's used on the world at large. And he perhaps doesn't have the finance to get himself started. You see? He has been trained but he lacks experience.

What should we do for this chap? We actually should somehow or another, those of us that are better established, include him in the community at no matter what small stipend so that he gets enough experience to carry on. How do you get a preclear? How do you talk to them? How do you keep a set of elementary books so that Inland Revenue won't eat you up? I know that it's impossible to keep a set of books that will keep them off the back of your neck. I know this is impossible. But how can you at least make a reasonable facsimile for their unreasonable inspection?
Teach him such things as to bank every penny that he receives and to disburse only by check from that account. He will always have a set of books. A set of books can always be made out of his income vouchers and his checks. He has to know that. It's an interesting thing. But he goes and he takes five guineas from a preclear and then he spends a couple of guineas here and three guineas there and he's lost track of the whole thing. So therefore he cannot account for his professional expenditures and eventually he winds up having to pay income tax on all of the actual expenses which, being a professional, has dropped on his head. Actually an individual following common business practices doesn't have to pay, really, very much income tax if he can keep an accurate and adequate record of it.

Now, this matter of how do we handle a preclear-what do we do? What are some of the practicalities? You would be surprised how this new student-not any of us, of course-but this new student has difficulty with these rather idiotically simple things, you know? How do you list yourself with the telephone company? Exactly how do you go about handling people?

At any one-you would be amazed at the tremendous reception that was given an article which appeared recently in Ability. Sanborn was scratching his head over what to write and he said, "You know, I bet somebody would be interested in how you run an intensive."

And I said, "I'm sure they would." 

And he went ahead and wrote an article. But he didn't write about how you run an intensive on auditing. It's: What did you do with this mass that walked in called a preclear from a standpoint of what waiver did you get him to sign? How did you arrange his time? Exactly what did you do with him when? How did you sign him off? And, you know, he just had page after page after page of this material. So there must be quite a bit to know there. And there is. There is quite a bit to know.

But there's no way to know this like operating with an auditor or a Clinic. You see? One gets to know this fairly well. If a new student understood this thoroughly, he would be relatively happy to make some sort of an adjustment with an experienced auditor to stand by and swamp up cases and take on this and that. I'm sure that he would if he were invited to-if he were invited to. If he understood how valuable it was to him, he also wouldn't be clamoring all over you to be paid a hundred and fifty pounds a week. Undoubtedly he's worth a hundred and fifty pounds a week, but you're worth at least a hundred and forty pounds a week to him in the early days of his career. You get the idea? He needs you maybe even more than you need him.

Hence various programs to procure preclears. Now, programs which procure preclears are very fine programs indeed. But there haven't been any of them. Now, when I say haven't been any of them, I am saying there hasn't been any sweepingly successful program which would accumulate preclears to relatively inexperienced auditors. There just isn't any such program-until a very short time ago. And this program, when started here and there about the country and about the world, became and is so sweepingly successful and is apparently so simple in its operation that auditors are having a little difficulty in accepting it. They don't feel it could be this hot. Furthermore, some auditor who is quite successful and who feels that he may be competed out of existence, running this program is liable to keep his mouth shut about how many preclears it gets. It dumps them on him in a constant stream. 

Now, when we first started to run this ad in England, we had very bad luck. We gave it into the hands of a chap who went down to the Times and-practically almost literally kicked in the teeth. See? Nobody would take this little ad.

But another chap-now this is just a reinforcement of what I've been saying-who had operated with the Central Organization and who had been in contact with the individual who had first started this and had seen it in operation in another place, was able to sit down here in London just a few weeks ago and place that ad in paper after paper and get news stories to go along with it.

Now, because that chap has considerable personal trouble on his hands, since there's familial situations that have to be straightened out and are being straightened out by him, he is not able to put in as much time on this as he should. You see? But the very funny part of it is, he doesn't dare push this program. He isn't even beginning to exploit this program. He of course got-because he knew how to do it, he knew how it was done-he got the ad into the papers and his telephone started to ring and it started to ring very, very steadily. But he didn't exploit the preclears who came out of that line to the degree that he could have, because he himself was too busy. Nevertheless he got the ball rolling. He was already too busy, see? This chap actually could use probably three or four assistants. He probably could keep three or four assistants busy, you understand?

That ad is just this: It says-the exact wording of the ad is, "PERSONAL RELATIONS" (in caps). "I will talk for you to anyone about anything. Call Reverend (blank), (telephone number)."

And he does that operating out of a branch or an actual Church of Scientology. And it's good roads and good weather all the way. Well, he isn't pushing them through because he needs some mimeograph literature to put in these people's hands. Once they've called him and he's solved a problem for them, what he should do is place in their hands information about his Sunday group. And although he's very busy-it doesn't matter how busy-he still should run that Sunday free Group Processing.

Other people who have been in trouble and have had problems will be there, which gives them a common point, you see? Get them into that Group Processing Sunday morning, one way or the other.

Now, this is very odd. In England this has started to operate sufficiently smoothly so that he's not very worried about funds, because everybody he's helped has immediately sent in a donation, which has upset his initiative I'm afraid. Without going into Scientology this is tremendously successful. It's quite interesting, isn't it? Very interesting.

But having helped, that is not getting a show on the road, however. That's short-circuiting itself. Now, the best thing to do is when they call in (they have a problem), the first thing you ask them for-since in Europe you'll find a difficulty in getting them to give you the name and address, their name and address, right off the bat-you get the name and the address of the person they want you to talk to for them, see? Now you can always trace this person through that name and address. So you get them to give you this name and address and you write their name down and you go on with their problem and you make the call or you tend to this bit of business for them. At the same time, you-as you have talked to them, so on, you have eventually gotten their name and address, you see? You don't get it right off the bat, you get somebody else's and then you eventually get it from there. It's when they develop a little more confidence, they feel they can be introduced now.

And you then send them some Scientology literature just to the effect of-it is Scientology that has assisted in the solution of your difficulty. Why don't you come and meet other people who have been helped by Scientology and other people who need help, on Sunday morning at such and such a place. And you gather them into your living room or whatever you're using for Church quarters. And you give them some free Group Processing. And remember, just have some little pamphlets around of one kind or another about Scientology. Anything that you can mimeo or write up or anything the organization can furnish you with.
And this is a tremendously successful way to build a practice, but it always requires assistance. It is almost impossible to put one of these ads in anyplace without getting too busy. In New York the telephone calls on the first ad placement came in nineteen a day. Can you take care of nineteen personal problems per day? Well, it's pretty hard to do. But the chap there did it. But he did it without very much assistance, because the New York auditors-the old auditors who had been around in the New York area-had to a large degree moved out or established themselves firmly in long, continuing practices, you know, and they were not in circulation to amount to anything and there was no chap to really give him a hand. Yet he cared for all these things. He could have done much better if he'd whistled up a student or two, you see, who had just come out of class and had them give him a hand. As a matter of fact, he had two or three eventually move in on him in the New York area and he developed a staff whether he needed one or not.

Now, he has sent-since he is a branch office of the Founding Church-he has sent several preclears to Washington already. You see, if he were operating on his own, he simply would have done them right where he was. He would have used his staff Clinic. You develop too many preclears, that's the only trouble with this. There's too much action, there's too much that has to be handled with this particular plan.

So we do have a plan now. It is a proven plan. We have made it work everywhere we have tried it. It can be made to work better. We can have better literature. We can have a smoother presentation of the situation. We have, at this moment, a Church of Scientology of the United Kingdom and the use of the ministry in this wise is, of course, indicated. We use that body known as minister, don't you see? He is more on the emotional disturbed lines and more in the world of helping solve people's problems than any other single professional in most parts of the world.

Well, how much good you can do by helping people when they phone you, in the dead of night or in the bright of noon, is monitored by the fact that practically all of these problems solve. It's very interesting. There's some chap, he's in such desperate trouble that he just doesn't know how he's ever going to get out of it and he wants you to communicate with somebody about something. He has been trying to get re-employment in a firm and he just knows there's one man in that firm that hates him and won't let him be employed again. He knows this, but he wants you to phone that man and ask him why.

You do. You phone this chap and he says, "Well, I don't know. He isn't a bad chap. I don't know. I don't feel that violent about it." And the next thing you know, why, the chap is re-employed. I mean, sounds quite simple.

It's a little bit embarrassing when you find out the person who is the ace in the hole that really caused the commotion is somebody like the president of the United States. This is a little more difficult. That, too, has turned up. That, too, has turned up. The number of governmental communication lines you find yourself on are fascinating. See, this is a fascinating fact-number of governmental situations which you fall into willy-nilly. And the only thing I would ever invite you to look at in this particular sphere is that you don't go tackling the government. Because governments are delicate things and they need care and they need to be nurtured; they're tender little plants. And they're struggling and they'll get there someday and we mustn't dash this hope out completely that government of Man by Man is possible.

And so we mustn't attack these government bureaus or the army or something like this. What we do is maintain good roads and good weather and sweetness and light all around. In other words, we communicate. We don't rattle off and get mad at people, see? We start getting mad at people and becoming partisan-get that-we become partisan: we fail to communicate. We can only communicate well on these programs if we are pan-determined about the whole thing. We can see both sides because there are always two sides and that is one of the primary things we learn-always two sides, or more.

We find out that this husband left this wife and she was left there with eighteen children, starving, without any food and so on. And, boy, right about that moment, why, we can get very militant about the whole thing and say, "Boy, he ought to be thrown in the clink." Well, that is the short view taken by the courts and police. And you know these people never manage to solve these problems, either. Strange coincidence that the courts and police don't solve the problem. They always take a partisan view.

Let's go find this chap. He didn't leave in a huff. In the first place, he was thrown downstairs. Very often we discover he's been in the hospital with a broken leg ever since, you see?

The way to get a complete non-communication about something is to become militant and partisan on these problems.

Now, the way not to get a preclear with these things is to fail to solve the problem. You just always solve it, that's it. You just always solve it and you usually solve it simply by putting in a communication line-simplest thing in the world.

Now, you keep the names and address of everybody that you have helped. You don't let the press have them, but it's perfectly all right to talk about this project to the police, to the newspapers, to the newspaper reporters that come around, to anybody, you see? Because what are you? You are a perfectly orderly ordained minister in a church, which is an established thing and you simply help people. And that's all there is to it. And you can talk about that all you want.

And they say, "Well, what connection does this have with Scientology?"

"Well, it's the Church of Scientology, of course, you fool."

And the fellow will say, "Yeah, but this Scientology, what is that?"

"That's a church." Do you get the idea?

And the fellow says, "Well, isn't this connected with other Scientology organizations?"

And you say, "Oh, no. It's only connected with the Church of Scientology. It's not connected with that organization at all. I happen to be a minister. Good heavens, don't you know that ministers exist in the world? What's the matter with you? Are you a barbarian completely?"

You just go ahead and explain it to them this way. So, you see, you're not jumping over the Code of a Scientologist to do this, because you're talking about a project: "I will communicate to people."

Now, very often an individual doesn't realize how much he does not know about communication, lines and handling people. But let me tell you, that is a beautiful training ground right there.

Now, the way to pull off that particular trick is to first alert the existing organizations in your vicinity in Scientology that you're going to do so. That's the first thing to do. You got that? I mean, you can just go splash if you don't. Because who is the first people they call? They call the existing organization. You've mentioned this word, they see the word in the phone book in some fashion or they see some connection. They call up and they say, "Who is this Reverend Blink that's doing so-and-so and so-and-so?"

And the girl on the switchboard doesn't know you or the organizational rosters, and it goes back to somebody else and they don't know anything about this project either. And they tell people. They're liable to. People are human beings and they work in organizations and you can't call an organization, you can only call the people in it or the thetans hanging around it. You just can't call the organization itself; it doesn't exist. This is one of these big vias.

And this person doesn't know about the project and the paper can't find out immediately about this project and so forth. No, the thing for you to do is to inform that organization that you arc going to do this and to get yourself properly set up with all the credentials you need.

Now, supposing Mr. Swifty, who knows a fast pence when he sees one, suddenly puts an ad in the Birmingham Bugle? Supposing he does this? Hm? What's going to happen to him? Well, in the first place he's probably not going to get the ad in, it would be very hard for him to do that. In the second place, if he did get it in, you, being resident in Birmingham, would be aware of this fact and you would simply inform the paper that you don't know about this man. The only people doing this are ministers and you don't know about this chap at all; you don't know if he has any credentials at all or anything. And you say, "It's a shame because we're doing such good work, we don't want it hurt in any way."

There goes the competition. As a matter of fact, other people can't do this because they don't know Scientology. So we have to keep it in the family. Not because of monopoly. Because it only works for us. All right.

Now, you may think that some minister up in Lower Catsbury can put an ad in the local paper and say he will talk for anyone to anyone about anything or something of this sort and make a success out of it. I assure you that he won't. They'll call him up and he won't understand problems, solutions and communication. They'll call him up and say, "My sister has just bolted away and I don't know where she's gone, where she is."

And the next thing you know, why, he says, "This is a dreadful thing and let's all pray" or something.

And people say, "Oh, for God's sakes." You know, tssss!

He doesn't know what to do, that's the only thing. Now he'll learn eventually. We'll take him in and train him if he wants to get into this.

So the next thing you do if you see a wildcat ad is you call them up and say, "We'll be very, very happy to accept you into the fold. However, you will require a bit of training and, as a matter of fact, maybe a year of practice and two or three years of experience, something like that and we'd be happy to set you up. But we will get your feet started on the right track if you want them. Otherwise we're going to knock your bloody head off." Be delicate, you know?

Well now, exactly-exactly why am I talking about this now when I'm talking about summary and objective view of a Unit? Hm? Well, I'm talking to you about it because it's really good news. It's really good news. There are two billion people on Earth and I would say every one of them had at least half a problem, really half a problem from our viewpoint, eight problems from theirs. And their problems are all concerned with communication one way or the other, and looks like that's an awful large supply of people and problems. It looks terrifically large. I don't think anybody could monopolize that.

Now, somebody might be able to monopolize preclears because, let me be very factual, I have to drum up the preclears for you. You know how I do that? Hm? I write books and provide materials and so forth, one way or the other. And these get a word of mouth. Now you go out and you meet somebody and you talk to him, you see, and that's all very well and this may be very successful and you yourself might, very definitely without any assistance whatsoever, dream yourself up a preclear. But this is hard sledding. The easiest way to do it, and what most auditors do, is to ride on the existing word of mouth as it spreads out through the society. It's a very enterprising auditor that starts walking out and tapping them on the shoulder the way I'm always trying to persuade auditors to do. 

Now, before we had a method of getting preclears, I drummed them up. See that? This sounds awfully cocky from my standpoint, but it's not at all, I mean, let's be factual. And you recognize this. I know that you guys drift in and that sort of thing, but it's this that carries them through. We don't have to have that now. See, we don't need that to that degree. We can set up this matter of personal relations. "I will talk for you to anyone about anything," something like that. You can set yourself up a church. You can have your church Group Processes and so on. And the next thing you know, an awful lot of people are swinging in there.

And if you have a group running that is fifteen or twenty in size, you've got preclears. It just doesn't-see, it doesn't matter; you've just got preclears, that's all. You haven't persuaded anybody to get any individual auditing, you've just vaguely let them know what it is. You had a pamphlet on what it was that happened to be sitting there, see? And they come in, and they're very happy to come in because they think they should (some of them). And don't be a bit surprised if you only get 5 percent of the people who call you eventually turning up in your Group Auditing sessions. And don't be a bit surprised if only 10 percent of those that turn up stay with you any length of time at all. The percentages are all in your favor; see, these are good percentages. If you do better than this, you're just being terrific, you're just being fantastic.

You get twenty phone calls and you-out of these twenty, you solve-only fifteen of them think they want their problems solved after you've talked to them for a while and only ten of them are problems of a nature that can be solved (let's just be real sloppy about this thing), so we've solved ten problems out of the twenty. Now, if one of those ten turns up on Sunday, you're doing right well, see? But the thing of it is, is to have several hundred calls, and you see immediately that you have quite a group going. And you'll get these calls. All right.

Now, the trick here is-all right, we had books sitting around in the society being read. Now, this interested people. Now we have an entirely different line of attack and approach. See this line? See? (I'm always trying to work myself out of a job. Always. And I never seem to get off the last hat though, somehow.) Now, we have this other line of approach.

Well therefore, this Unit as it goes forth is different than all other Units that we've ever had. But this Unit as it goes forth is going forth in the same wise and guise as Units in the future, you see? Because we're going to punch this one up. This one is successful. This one is successful. We can put a few of these two billion human beings in communication with one another. We can do this rather easily. It's a rather sweeping program. It might keep us busy for several years. And it certainly will procure preclears if well and expertly done.
So this Unit, although most-and in view of the fact this is an ACC Unit-most of the people here know exactly what they are going to do when they finish this Unit. They know exactly what they're going to do and where they're going to go. That is not always true when Units finish. And it is certainly not at all true in HPA Units. They came in with one idea and they go out with another; they change during the Unit.

So what I would do, if you were training people, is tell you-is to tell them just what I'm telling you: get in communication on the Third Dynamic. No matter what you think you are going out to do from this Unit-no matter what you think you are going out to do-remember that it must include, if you are going to be tremendously successful, a lot of Third Dynamic. It's going to have to include it one way or the other. If you just start hitting Dynamic Ones here and there and around and about the place and keep it all on an individual basis, you are sooner or later going to have ups, downs and difficulties. So move it over onto the Third Dynamic if you possibly can.

And I want to ask your cooperation in keeping this program of "I will talk for you to anyone about anything"-a good, solid, clean program-in the family. Get the idea? In the family. Not to run such an ad in an area in conflict with other Scientologists, but to get ahold of them and make an agreement on what you are doing, you see? Inform organizations interested, such as the HAS and others, exactly what you are doing so that you can be carried on a roster of people who are doing this. And if you stop doing it, please tell them. Please tell these organizations that you've stopped doing this.

If you do this, please have an ordination. This is not at all difficult-not at all difficult. You are better trained in the field of the human spirit than many another who has pretended great learning-much better trained. In fact, you're the best-trained people on the subject of the human spirit that have ever existed on Earth. And I think that entides you to an ordination.

We will soon have a textbook that tells you how to marry them and bury them and christen them. And you certainly should have some expertness in this and not be diffident in doing so. There is a camouflaged hole in the society: everybody believes a body is there and there's no body sitting there, really, truthfully.

But those chaps who are at this moment active in the ministry-and there are a few-are tremendously overworked people. There's too much traffic because there aren't very many who are not camouflaged holes. There are an awful lot of chaps sitting around in churches waiting for the congregation to come in Sunday so they can read something out of the Bible or read some old sermon to them and then wait till the next Sunday for the congregation to come back-and fill the intervening evenings with meetings with the building committee and the funds collection committee so as to know how to build a fatter, MESTier church. I don't call these the operating ministry. These are not the operating ministry. There are very few of these. And you're better qualified in this particular field than any other that I would care to run into.

Now, overwhelming piety is not a requisite for a priest. This is obvious from the appetite of some popes.

The facts of the case are, then, that if you operated along such a line, you should have your ordination and you should work in conjunction with somebody who is operating a Church of Scientology or you yourself, being in a new, fresh area, should establish one.

What does it require? It requires your flat and living room big enough to hold a few people Sunday morning-that's about all it requires-a certain amount of literature, your professional card that you can give to people, you see? It requires that you keep a very accurate logbook of all those people who call you. And if you do these things, I'm sure the organization, other auditors in your vicinity will back you up to the limit.

And so looking at this Unit, we have a slightly different view than we have had on earlier Units. There are still problems with training. These problems you will encounter. You will find people being upset because of their auditors, people upset because of their auditing. But you will see as time goes on that they are less and less upset. You will discover as you process people in the Unit that there are a few who are more interested in their cases than in the cases they're auditing. But this changes too: they eventually wind up being interested in the cases they're auditing.

The tremendous changes which take place are not very observable to you as an Instructor. They are not observable to you for the excellent reason that you're watching a whole group come up simultaneously. But if you're an Instructor who has instructed several Units and you are still regarding these Units objectively, you will, yourself, see the change. The students might not. They've all come up together, uptone very smoothly. They haven't been much rubbing elbows with the physical universe as they went up and they haven't gotten used to this idea.

And you as an Instructor should remember that you have to take care of your people-the people you have trained-to the degree of, if you trained them, making sure there's a terminal there from there on, you see? That's quite important. We won't even bother to go into the mechanics of it, since it's an empirical finding. Every time people have been trained and there's been no maintained terminal, there's been upset. And even chaps who meant no harm at all have sometimes come off of training people, have left no terminal there, in one way or another, and so have had their people get into difficulties of one kind or another. 

You should assist your students to establish a program. Assist them in participating in programs already established. And you must, therefore, continue your interest in the student after you've trained him. This is very, very-very, very necessary. It's an odd thing, but at least for a lifetime you don't lose interest in a student you've trained. He is always a matter of interest to you. He will always, to some degree, look to you for aid and assistance, one way or the other, or advice, because you trained him-not because you have his knowledge only. You have integrated all this, you know-but if you did a good job, he continues to respect you and he knows there's one human being on whom you can count. And so he can count on you, so therefore he will go along with you.

So your interest in training will probably increase as time goes on. There are a lot of people you will train. This is undoubtedly true. There is hardly anyone in this room who will not at some time or another train at least a few. Therefore, you have to remember that Units follow a certain definite pattern no matter who you're training. The pattern is a rather rocky one. There are many arguments. You very often feel that you are caged up with a lot of live tigers. You will have, inevitably, complaints about the auditors and the preclears. You do the best you can. You work as hard as you can. You teach them as much as you can. And therefore have to be satisfied as I am satisfied with you.

Thank you.
